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Corporate Training Series TCAIRIANS

DESIGNED & DEVELOPED FOR

« Corporate Trainers

« Conducting TTT sessions
« Freelance Trainers

« Training Consultants

« HRs and Managers

Let's Look inside



Corporate Training Series ICARIANS

Package Includes

35+ Slides

White labelled and completely Editable

Along with -
. Trainer's Guide for 90 minutes session
- Detailed Trainer's Notes for Each Slide
- Sample TNA Template
- Sample Training Evaluation Form
« TNA Form
- TNA Process Checklist
- TNA Questionnaire

- Methods of Training Needs Identification

Let's look at some screenshots



ICARIANS

PPT Content Topics

g

1. Introduction

2. What is TNA

3. Key Steps in TNA

4. Tools for TNA

5. Example Scenarios

6. Challenges in TNA

7. Activities

8. Key Takeaways
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PPT Screenshots

Objectives 0
Key

Implement &
Evaluate
Analyse data 0

0s

Step 3 - Collect Data
Methods -

. Surveys and guestionnaires.
. Interviews.

- Observations.

. Performance metrics.




Tool - 2

Challenges in TNA

Resistance to

Incomplete

Time

change. constraints.
22
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Skills Matrix

Employee Skill A SkillB skillc

Employee 1 Expert Intermediate Beginner

Employee 2 Beginner Expert Intermediate

16



Tool -1

STRENGTHS

What are teams doing well?
What sets them apart?
What are their good
qualities?

OPPORTUNITIES

What are team's goals?
Are demands shifting?
How can it be improved?

Tool - 4

SWOT Analysis

Feedback Mechanisms

Employee surveys and feedback forms

Regular performance reviews

WEAKNESSES

Where they need to
improve? Are resources
adequate?

What competitors do better
than you?

THREATS

What are the blocks team is
facing?

What are those factors
outside of team's control?
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L Enhances efficiency. C r e q t i V e I y

Cond UCt 2. Boosts employee morale D e s I g n e d
TNA .

3. Keep supportive environment

Step 6 - Develop a Training Plan

Methods

Content . . Resources

Step 3 - Collect Data

Example: Role-playing for customer service.

DL

Methods -
« Surveys and questionnaires. ®
. Interviews ST s
« Observations. Sl et
« Performance metrics.
Gap Analysis Template
Tools
(o]:]
For TNA Feedback Mechanisms
® 14
_ .
] Real Life TNA Example

Interactive

Collect data " i
Quiz. Retail Sales Decline

Define objectives

Analyze data

Observation Lok of Sales Training Solution
« Loading. . Upselling Workshop
30
L Tool -2 ®
Skills Matrix

Challenges in TNA

Employee 1 Expert Intermediate Beginner

Resistance to Incomplete Time
change. data. constraints.

Employes 2 Beginner Expert Intermediate

22



Nama of Employes:

| Departmant:

Genorsl

1. Are you 4 new empioyee or a leng-standing
amplayee of the company?

ES How lang have you beon in your prosent
lob?

)
wn Confirmation of Current Dutles
Y 3. Do you have a lob Description for your job? Yes Mo (oo te g oy
(s |
A Is your job accurately descnbed in the Job
Description?. Yos (Go to o 14) Mo
u
E.&  If no, what extra dutios do you do that nead o be added to your Job Degcription? s U p p o r t I n g F o r m s &
£.0  What duties are ne longer part of your job and can be deleted from your Jab
e Documents
Job Analysis
-
z . Duscribie the tasks you segularly perfonm that are critical to carmying out your job
_-g' effectively.
<
=
-l

7. Drescribe th type af eguipment you B réguired 1o uie (far example, keyboprd,
machinery, toals of frade, eic).

Detailed Notes for

Training Needs
Template Analysis

Training Needs Analysis

An example of a Training Needs Assessment (TNA) for a Soft ICARIANS
Skills session. This can be adapted based on the specific
requirements and context of your organization:

Trainer's Notes
Training Needs Assessment (TNA) - Soft Skills Session

Slide 1: Title Slide

Objective The objective of this TNA is to identify the soft

skills development needs within

[Department/Team] to enhance overall team Cmnlmi.
effectiveness and individual performance,

fCARIANS
The content was organized and O O E
LANNING . COMMENTS
PLANNIN 1l asy to follow.
T 1113 Napre A o Ty
I Sehedule informal meeting 9 9 Training Needs Analysis Questionnaire
2 Review guestions ? W ha materials distributed wera a O C
Q‘l 'UL Name of Employee:
5. Conduct informal interview 7 ? P
Department:
'ERFORMANCE AN SIS COMMENTS
PERFORMANCE ANALYSI k IMENT hisltaiﬂlngexpeliencewillbe D D E
Genaral
L ety Problem elpfulin my wor k. 1. Areyou a iew employée or a long-standing
employee of the company?
1.1 What task needs improvement? Y ?
2. Howlong h been in nt
— he training facilitator was well o O C qng T NS T
1.2 What is required performance? i T
repared.
A Wha is responsibie for this task? s ? Confirmation of Current Duties
1.4 Where does this problem appear? 7 E he trair]ing ﬂbiﬂ'ﬂﬂ\l'ﬂs wera met, D D E 3. Do you have a Job Description for your job? ‘Yes Ha (Goto @ 6)
described o
1.5 Whei does this problem appear? 7 4 & :)se:‘u:;l];;::cmramp Ggerines I Fhedon YR iemary B
1.6 When did this |'lmb|':m farst ;lq'lp!'-u" 7 L3 hﬂ tmin'ng was CUmDIﬁIE’d in thﬂ G O C 5.A  Ifno, what extra duties do you do that need to be added to your Job Description?
llotted time.
1.7 What impact does it have? ? ?
1.8 What relevant changes have he training materials were suitable 0O O C
occurred? 1 + 5.8 What duties are no longer part of your job and can be deleted from your Job
nd easy to understand. Description?
1.9 What is the difference between good
and poor performance? 9 -
1,10 What has been done 1o solve the
problem? ] 2 Job Analysis
6.  Deseribe the tasks you regular oerm that are critical to earrying out your joby
111 Should I speak to anyone else? 7 T “kyﬂufﬂﬂmﬂlﬂﬂ pﬂﬂdp&tﬂh‘l ' sy you regularly per: rrying out your |

We value your input and feedback.
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ICARIANS

For Corporate Trainers

Available to Download
¢

Training Needs Analysis Kit

35+ Slides
Trainer's Guide

Trainer's Notes for Each Slide $37 00

Sample TNA Report Template

Training Evaluation Form $ 19 00
TNA Form ’
TNA Process Checklist

TNA Questionnaire

Methods of Training Needs Identification

For any questions or
samples, click the

link below

@® +91-8585-966-966

a4 TRAINERS@ICARIANS.NET




