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THE

TRAINER'S

IMPACT

is a Corporate Guide for

CORPORATE TRAINERS, HRS AND

TRAINING MANAGERS
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Whether you are a trainer |
shaping the future workforce, TRAINER'S
IMPACT

an HR professional striving for

employee development, or a

Leader steering the course of - -i;’l_‘]__/
your organization, this book is T :

your guide to leveraging the

—
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exponential growth of your

organization. 518 PAGES IN 4K COLORS
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The Trainer's Impact ¢

Let's look at the

Content Highlights

%

To understand what you are about to

experience.




Corporate Training Series

10 Distinctive Chapters

with a Bonus in the End

Being a Trainer in corporates

Trainer's role in an organisation
Identifying Needs and Gaps

Desighing Targeted training programs

Delivering impactful trainings
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Corporate Training Series

Developing Leaders and Managers

Navigating Change and Adaptation

Communication and collaboration

Measuring Returns on Investment (ROI)

Measuring the Trainer's Impact

The Future of Training
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Time for
Bonuses

g

12 Training Formulas and application of
each with different Corporate Scenarios

Training Program Format

Training Algorithm

Needless to say, these all 10 chapters
are loaded with case studies, corporate
scendarios and Real World examples.
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TRAINERS IMPACT IS MORE THAN A BOOK

ITEMPOWERS YOU TO BECOME A CHANGE
AGENT, AN ADVOCATE FOR LEARNING, AND A
DRIVER OF INNOVATION.

WHETHER YOU ARE SEEKING TO ENHANCE YOUR
TRAINING METHODOLOGIES, ELEVATE YOUR HR
STRATEGIES, OR LEAD YOUR ORGANIZATION TO
NEW HORIZONS, AS A TRAINER THIS BOOK IS
YOUR COMPANION ON THE PATH TO SUCCESS.

Let's sneak peek inside the Book



Creatively Designed

To keep you inspired

THE TRAINER'S IMPACT
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As you begin this Journey

And immerse yourself in the insights and
strategies within this book, remember that the
Journay of growth begins with the dedication and
the commitment to unlock your human potential.
Embrace the knowledge, embrace the growth, and
‘@mbrace your role in shaping the future of your or
any organization you work with.

Waelcome to a World where training is not just a
process—it's a transformative force driving

organizational excellence.

Welcome to "The Trainer's Impact”.

Healthcare System's
Executive Leadership Program

Context
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Zappo's Core Values

Embracing Risk and Experimentations

Zappon’ core valuo of ‘Creats Fun and & Little

WiIness’ enoourages emplyses bo ake

calculsted risks and experiment with new ideas. The

Eompenys Helacracy stnatlun aliu emyplepee b Za @
sl -organine ik Lsarms, foabering & sendas of p%.
Ceniric inrovations have contribuled to s growih

s rmputation

Netflix Culture
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Mastering Facilitation

4

Facilitation = nod marely about Leading a discussion or
guiding & raining session, it's sbout creating an emdrenment
where learning thrives. ideas flowish, and growth brcomes
inevitable. As a corporate trainer, mastering facilitation lsn't
Just a skill; It's a phvotal competency that can profoundLly

impact the grewth of our srganization

Facilitation, at s core, is about fostering open and productive
dialogue. It's the an of drawing oul insights, encouraging
collaboration, and ensuring that every voice is heard. This
process isn't just about what ks being discussed; iU's abaut

how it's being discussed

CHAPTER 05 v

Developing
Leaders & Managers

TransForming Individuals into Impactful Leaders

www.icarians.net
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Communication

And Collaboration

Two Frontrunners Elements of Organisation's Growth

-

GETTING STARTED q/
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Being a
Trainer in Corporates

An Introduction

wwrw learion e net

Corporate
Scenarios

——

Let's look at some Real-Time Scenarios to help you
understand how selecting the eppropricte training
dedivery methods con impact orgonizational growth.

CHAPTER 08 */

Returns on
Investment

Evaluating the Effectiveness of Training Solutions

www.lcarlans.net
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Available Now
¢

Hardbound Printed Version

318 Pages in 4k Colours
Will be delivered at your location. F1799.00

Feel Free to Connect

for any Questions.

@® 8585-966-966

a4 SUPPORT@ICARIANS.NET




