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Volume 1 -
The Business Guide

Volume 1 guides you through the
fundamentals of setting up and growing your
coaching business in the most significant
way possible. It will provide you with the
strategies, tools, plannners, analysis,
examples, and techniques you need to
navigate the complexities of the coaching
industry and build a thriving practice.
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CONTENT HIGHLIGHTS OF VOL. 1

1. Building Yourself

2. Identifying Your Client

3. Part time to full time transition

L, Business Plan & Practical Steps

5. Proof & Validation of Business Idea
6. Converting Expertise into an Offer
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7.

10.

11.

12.

13.

14.

Gap & Competitor Analysis

Building Communities & Influencing

Sales and Revenue Streams

Sales Pipelines and Recurring Income

Pricing Strategies, Pricing your course

Lead Magnets & Automation Tools

Sales strategies, Closing a sale

Personal Branding, What | do statements
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~ Volume 2 -
Elevation as a CEO

In Volume 1, you mastered the essential tools
and strategies, But without entrepreneurial
mindset those strategies will be of no use.

This volume will elevate your business
mindset to unprecedented levels. Through
thought-provoking exercises, insightful
assessments, thoughtfully crafted questions,
and real-life case studies, you will cultivate
the skills of a visionary leader.
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CONTENT HIGHLIGHTS OF VOL. 2

1.

Decision Making

Thinking Ahead

Emotional Intelligence

Planning and Execution

Delegation of Work

Managing in Crisis
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7. Measuring Results
8. Client Management
O. Sales Skills

10. Collaboration Skills

11. Networking and Relationships

12. Public Speaking Skills

13. Reality Checks

14. Why you should still continue
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Get Hold of
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Identify the
Right Client

How to identify your client

Steps to know your chient Better

Personal and Corporate clients
You meed to treat them differently

B Client Reference and Sample Scripts

Eeference and how 1o sk for it

B Why clients may still not choose you

Cikents ali try to identify a good coach

THE SOLO Cet Set Ready

@ How can | effectively communicate the value of my expertise
and the results clients can achieve?

@ What marketing strategies and channels should | utilize to
promote my coaching offer?

@ How can | establish myself as a trusted authority and build a
professional brand?

@ How canl continuously evaluate and refine my coaching
offer based on client feedback and industry trends?

By asking yourself these questiens, you can gain elarity on how
to convert your expertise into an offer that resanates with your
target audience and effectivaly communicates the value you

provide as a coach.
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Planning
& Execution

The Dynamic duo

They otk look Better togather

Case Study
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O  Self Assessment
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To.create your brand identity
(USR] Your USF s what sets you apart from ather coaches inyour niche. it could
e your coaching philosophy. methodology. or experience.

@nce you have identified your USP. create a brand name that reflects it Your
beand name should be easy to proncunce, spall. and remarmiber. Noxt. design a
Bogo that reflets your brand's perscnaléty and values. Finally, croate a tagling that
communicates your brand's promise to your clients.

4.1

AL BUSINESS PLAN

Creating a business plan is essential in starting your coaching business. it provides
a roadmap for your business's growth and success

" Jan, inchude thi following

o Executive Summary
A brief overview of your coaching buginess, including your mission,
vision, and goals.

o Company Description
A detailed description of your coaching business, including your niche,
target audience, and coaching programs.

o Market Analysis
A comprahensive analysis of the coaching Industry, including your
competitors, target audience, and market trends,

° Services or products
A description of your conching programs, including the banefits they
offer and the solutions they provide,

M  Marketinz and Sales

impertance of having a proof of concept or idea before
diving into the coaching industry.

In today's compatitive market, simply having the desire
to coach is not encugh. It is essential to find the proof
and then validate your coaching idea to ensure its
viability before investing time. energy. and resources into
building a coaching business.

THE SOLO Chapter 3

EXAMPLES OF GAP ANALYSIS:

Gap i been ag wer for many busi Let's take a ook at
s B of haw gap i i I
the pertormance of various organizations.

Starbucks:

Starbucks Is a well-known coffee chain with outiots
all araund the world. In 2008, it faced a significant
setback due 1o the economic downtum. which led
to a decrease in the namber of custamens visiting
the stores. The company decided to conduct a gap
analysis to identify the reot cause of the Bsue, The
0p analysis helped Starbucks identify the lack of
innavation and poor customer service as the
primary reasans for the decline in customer visits.
The company then developed strategles to fill these
90ps by introducing new products. enhancing
custemer service. and improving the ambiance of
the stores. The gap analysis holped Starbucks
recevar from th economic downturm and increase
its customer base.

Coca-Cola

Coca-Colais a global beverage gisnt that has been
arcund for over a century. in 2011, the company faced
stiff competition from rival Pepsico and was struggling
its market share. pany to

conduct a gap analysis te klontily the gaps in its

ing and di ion strategies. The gap analysi
revealed that Caca-Cola was not leveraging sacial
modia effectively and was not focusing on the
ermenging markets. The comparny then developed
strategies to fill these gaps by launching innavative
social media campaigns and expanding its presence in
emerging markots. The gap analysis helped Coca-Cola
imyprove its markat share and stay ahoad of the
competition.
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Message From the Author

"There is nothing like 'Skill gap' in society, there is o
‘Training gap' and that's what we as a Company are
trying to fulfill.

| firmly believe that every individual carries a wealth
of untapped potential, waiting to be unlocked. It's
not just about acquiring knowledge; it's about
executing those skills at a level where people can
excel, grow, and dream big.

With this book - The Solo-CEO and its strategies and
insights, | invite you on this enthralling journey of
being A Solo Entrepreneur with CEO Mindset who
knows exactly how to run a business to effortlessly

help others to succeed".

Abhishek Rajput

Founder @ J/CARIANS



SOLO CEO

THE SOLO CEO IS MORE THAN A BOOK

One of the most crucial aspects of this book is
bridging the gap between your coaching skills
and your business acumen. It will empower
you to become a confident and strategic
businessperson who can leverage your
coaching expertise to create a sustainable

and profitable coaching practice.
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