Structured
\ Training

S TD S Design System

01 ‘ EBOOK

TRAINER 05

THE PROFESSIONAL
TRAINER’S PLAYBOOK

336-PAGE

COMPREHENSIVE GUIDE FOR
MODERN TRAINERS

RAP | THE KNOWLEDGE

Built to help trainers:

Think better.
Design better.

Facilitate better.
Measure more effectively.

Grow as professionals.

O

j o)
g8 0%
FRAMEWORKS MODELS
Proven frameworks Structured models
you can use for real situations

KNOWLEDGE BUILDS BETTER TRAINERS.

BETTER TRAINERS
BUILD A BRIGHTER TOMORROW

-

: TRAINER 05

THE PROFESSIONAL

; TRAINER'S PLAYBOOK
h Think. Design. Facilitate. Measure.
)
2 o SPH
m 2 NEED m
R 0[] g 7
Q PERFORM »\
t’; / sYSTEMATIC. g
STRATEG!E.
(ﬁ IMPACTFUL. 7““”
TRANSFER
; (&)
eSS« o0 /
FAGIJTJLTE

ICARIANS

LS
BUILT FOR LEARNING PR CResSichn

PERFORMANCE

N\\_._
\ TRAINING | PEOPLE |

A STRONGER YOU.

N\ A GREATER IMPACT.
B,
d..r"'""/-.‘_ —

0

&R

METHODOLOGIES PROFESSIONAL

PRACTICES
Practical methodologies _
that work Tools and practices

for long-term growth

LEARN TODAY.
LEAD TOMORROW.



BETTER TRAINERS
Structured BUILD A BRIGHTER TOMORROW
\ Training

S TDS Design System

FANER
JOURNAL

PROFESSIONAL
SELF-PRACTICE SYSTEM

72-PAGE
STRUCTURED JOURNAL
FOR CONTINUOUS GROWTH

| THE PRACTICE

Turn your real training experience
into meaningful growth.

0 Reflect on your sessions.

o Plan your improvements.

o Take intentional action.

o Measure your progress.

0 Build your personal Trainer OS.

Qe Qe Bl ~B+B e~ &

BASELINE DIAGNOSE PLAN DESIGN PERFORM REFLECT IMPROVE PROVE BUILD
YOUR O5

SAME TRAINER.
A BETTER YOU.

—— REFLECTION TURNS EXPERIENCE INTO EXCELLENCE.



A

—

Structured
Training
Design System

03 ‘ EBOOK

THE

TRAINER'S
MODEL BOOK

100 MODELS, FRAMEWORKS
& FORMULAS FOR
TRAINING & DEVELOPMENT

Q-

DIAGNOSE
Find the real need

we MOOH TIAOW S HIANIVHL JHL

DESIGN
Build the right solution

FACILITATE
Create powerful learning

BETTER TRAINERS
BUILD A BRIGHTER TOMORROW

PRACTICAL. VISUAL.
\ READY TO APPLY.

STDS

THE

TRAINER'S
MODEL BOOK'

100 Models, Frameworks
& Formulas for
Training & Development

&
©

MODELS | FRAMEWORKS | FORMULAS

X

MEASURE
Prove what changed

{
\

REAL TOOLS. REAL IMPACT.

APPLY
Use practical formulas

THE RIGHT MODEL.
| A STRONGER YOU.

112 PAGES

A PRACTICAL, VISUAL,
READY-TO-APPLY REFERENCE



Structured
\ Training

S TDS Design System

04 | e sysTem

BETTER TRAINERS
BUILD A BRIGHTER TOMORROW

THE THREE-LAYER SYSTEM

THREE BOOKS. THREE JOBS.

A COMPLETE SYSTEM FOR A STRONGER YOU,

=
-
- =
m

@ [RAINEROS

THE PROFESSIOMAL

TRAINER'S PLAYBOOK g T“
= ! MODEL BOOK
iy
S o Q — - §. 100 Models, Frameworks
m p . h & F-un'l'!Ll‘l-It for
2 = o Nl e N
a / SYSTEMATIC. |ﬁ é ":L g = ."'I
i 'ﬁf 5-“"'“”":'. pwce m "9 :Lﬂ"? o ,ﬁ
: \ / E 0) | ot aes b a i_&.k-:“'
R = . ‘g‘h <l
= S M =t
AT
S
H lﬁ“ m mr:-" x‘"-.
Chrtu L
ICARIANS o
m"mumuﬂ_'f":“."_“i H ETiCAL, VISUAL ”ru\f
— .

TRAINER OS™ THE TRAINER’S
BOOK MODEL BOOK™

KNOW APPLY

Frameworks Models
Methods Frameworks
Professional practice Formulas

Decision tools

e '-!'_'-" e

!

| I
JOURN AL

N A
FLAN, F"EFIF'CIFH-.!_ IMPROVE

TRAINER OS™
JOURNAL

IMPROVE

Reflect
Measure
Experiment

Build your OS

KNOW — O APPLY — @ IMPROVE

KNOWLEDGE TODAY. A STRONGER TOMORROW.




BETTER TRAINERS
BUILD A BRIGHTER TOMORROW

Structured
Training
Design System

A

=21 L S

05

LET'SSEE  #5:7
REAL PAGES. ik

A SNEAK PEEK INTO WHAT YOU GET
I NSITDE EACH OF THE 3 EBODQIKS:

A CLOSER LOOK

THE

TRAINER'S
MODEL BOOK'

100 Models, Erameworks

TRAINER 05

THE PROFESSIONAL
TRAINER'S PLAYBOOK

Think. Design. Facilitate. Measure.

-~ SO HINIVL

SYSTEMATIC.

,ﬁf/‘t; STRATEGIC. E
\

IMPACTFUL. f

~NO08 I3G0W S.¥INIVYIL FHI

q S & Formulas for
— Training & Development r ATNT
Ili E‘:El DIAGHOSE FR‘%INER
PERF M \ Find the real need O ™
DESIGH S

Build the right sokston

JOURNA L

———

DELVER
Create FH:MIE‘PJ'-I lp T

PLAN. PERFORM. IMPROVE.

EVALLATE
peasure what mathens

u.E'.HEnELM"‘

QBROXN L

IMPACT
ASSESS H_.-" Drive paricrmancs
-“"‘"-1 Fﬁ govd rosulis '
FACALITATE :
READY TO APPLY.
PROFESSIONALS e
BUILT FOR LEARNING K""-...-_

|

NEXT SLIDES

INSIDE THE BOOKS

EXPLORE REAL PAGES FROM ALL 3 EBOOKS.

@ (>

SAME TOOLS.
A BRIGHTER TOMORROW,

PRACTICAL RESOURCES. REAL IMPACT.



HOW TO LISE TRAINER 5

WELCOME TO

TRAINER 0§

THE PROFESSIONAL TRAINER'S OPERATING SYSTEM
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