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WELCOME

Welcome to the Logistics Training
Environment

Welcome. If you opened this book, you probably want to
train people who work in logistics, improve your own
operational practice, or build a more credible learning
system around supply chain performance. This book is
designed to help with all three.

Logistics is where promises meet physical reality. A purchase order
can be perfect and still arrive late. A warehouse can look busy and
still ship the wrong item. A transport plan can look efficient until a
road closure, missing document or unplanned stop rearranges the
day. The goal is not to eliminate every surprise. The goal is to build
people, processes and feedback loops that respond reliably.

This facilitator-oriented resource includes explanations, operational
examples, worked calculations, scripts, session plans, participant
worksheets, case studies, simulations, templates and workplace
transfer plans.
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How to use this book

Read the facilitator guide before delivery and adapt examples to
local systems, terminology and procedures.

Use worksheets to create active practice. People learn
operations by making decisions, practising and reviewing
evidence.

Use debriefs to ask what happened, why it happened, what
evidence supports the conclusion and what should change.

Treat templates as starting points. Confirm definitions, owners,
data sources and approval requirements.

Follow authorised procedures and local regulations for
safety-critical or regulated work. This book does not replace
certification or site-specific instruction.

A note on humour

Warehouses have enough serious things to manage without turning
every training session into a funeral for enthusiasm. Use humour to
make a principle memorable, never to mock a worker, mistake,
language level or safety concern.

The operating principle

Useful training changes what a person can explain, decide or do.
Useful operational improvement changes a work outcome. Strong
programmes connect the two without pretending training alone can
fix a broken process, missing equipment or unclear authority.
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0

PART

Supply Chain Foundations

IN THIS PART

Chapter 01 Supply Chain as an End-to-End System
Chapter 02 Logistics, Distribution and Supply Chain
Chapter 03 Material, Information and Cash Flows

Chapter 04 Service, Cost, Speed and Reliability Trade-offs
Chapter 05 Supply Chain Roles and Handoffs
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CHAPTER 01

Supply Chain as an End-to-End System

Why this matters at work

Operational performance depends on clear standards, usable
information, reliable handoffs and timely decisions. The best
method fits the task and can be checked in practice.

Learning outcomes

Explain the core idea behind supply chain as an end-to-end
system.

Map a product journey and identify handoffs where material or
information can stall.

- Apply the method to a realistic logistics situation and justify the
decision with evidence.

Facilitator explanation

Begin with a familiar operational moment: a shipment is waiting, a
record does not match, a customer needs an update, or a team
must choose between competing priorities. Ask learners what they
would do first. Capture their reasoning before introducing the
framework.

Teach supply chain as an end-to-end system as a sequence of
decisions rather than a list of definitions. Explain the purpose of
each step, information needed, decision owner and downstream
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work affected. Where local processes differ, compare the
underlying control principle instead of insisting every organisation
use identical terminology.

Suggested 45-minute delivery plan

Time Facilitator action Evidence to look for
0-5 Introduce a short operational Learners identify the decision, not
min scenario only the symptom
5-12 Explain the concept and show L

. Learners paraphrase the principle
min an example
12-20 Demonstrate while thinking Checks and decision points are
min aloud visible
20-35 Run the practice task on the Learners produce an observable
min next page output
35-43 Debrief decisions, Learners explain why one approach
min assumptions and errors is stronger
43-45 ) Task, timing and evidence are

. Agree a workplace action
min named

Facilitator script

FACILITATOR SCRIPT

Today we are not trying to memorise a definition of supply chain as
an end-to-end system. We are practising the decisions that make
this work reliably. Separate what you know from what you assume.
If information is missing, say what you would verify and who can
confirm it.
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Common misconceptions

A procedure is useful only when people can find, understand and
follow it in the real work context.

A metric without a clear definition can create disagreement
instead of insight.

A quick fix may contain the immediate issue while leaving the
cause untouched.

A facilitator should not invent a site rule when an authorised
procedure exists.

CHAPTER 01 - PARTICIPANT WORKSHEET

Participant Worksheet

Work individually, then compare your reasoning with a partner. Use
the fictional scenario unless your facilitator has approved an
anonymised workplace example.

Scenario

A logistics team faces a recurring challenge related to supply chain
as an end-to-end system. Work is under time pressure, different
teams have partial information, and the first explanation offered
may not be the full story. Recommend a practical next step that
protects service, quality, traceability and safe work.
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Task 1: Define the situation

Question Your notes

What is the observable problem?
What outcome is required?

What facts are known?

What assumptions need
checking?

Who owns the next decision?

Task 2: Apply the method

List the first three checks or actions you would take.

Name the record, system, person or observation that would provide evidence.
Identify one risk or trade-off in your proposed action.

Write a short message to the next team explaining issue, owner and next update.

Define one measure that would show whether the response worked.
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Peer review

Review question Notes

Is the problem stated in
observable terms?

Are facts separated from
assumptions?

Is the action consistent with
authorised procedures?

Is owner and follow-up time
clear?

Is the measure defined?

My workplace application

Within the next seven days, | will apply this method to:
| will involve:

Evidence that the approach helped will be:
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CHAPTER 01 - FACILITATOR DEBRIEF

Facilitator Debrief

Suggested answer approach

There may be more than one defensible answer. A strong response
defines the required outcome, checks relevant evidence, follows
authorised procedures, hames an accountable owner and makes
the next communication clear. It recognises trade-offs and avoids
claiming that one metric proves the whole operation is healthy.

Recommended practice sequence

01  Describe the intended outcome and conditions that affect it.

Show the method with a realistic example and make decision

02

points visible.

Let learners practise, compare evidence and identify a next
action.

03
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Debrief questions

. What did you decide first, and why?

- Which evidence most influenced your recommendation?
- What did you initially assume that needed verification?

- What could go wrong if another team receives an incomplete
handover?

- What would you measure after the change, and what would the
measure not tell you?

- What needs adapting to the local site, product, customer or
regulation?

Common errors and coaching responses

Observed error Facilitator response

. Ask what evidence would distinguish this

Jumps to a solution )
explanation from another.

Ask for numerator, denominator, time window and

Uses a vague measure
data source.

Ignores downstream . .
.g Ask which next team or customer is affected.
Impact

Refer to the authorised local source or escalation

Assumes a procedure
route.

Return to observable events, conditions and

Blames a person too early
controls.
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Observation rubric

Criterion Developing Effective
Problem ) Defines observable gap and desired
. Repeats complaint
definition outcome
. Relies on . .
Evidence Checks credible evidence

assumptions

. . Optimises one Recognises service, cost, quality and
Decision quality .
factor risk
Communication Ownership unclear Names owner, action and timing
Transfer General promise Specific task and follow-up evidence

Workplace transfer

Within two weeks, ask the learner and manager for one example of
application. Record what was attempted, what helped, what blocked
progress and what should change. Training is one possible
contributor; equipment, workload, data quality, process design and
authority also matter.

Facilitator close

FACILITATOR CLOSE

The goal is not to be the person who knows every answer. The goal
is to make the next decision clearer, safer and better supported by
evidence.
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CASE 01

The Inventory That Exists Only in the System

Participant brief

System shows 240 units but count finds 198. Two urgent orders are
waiting.

Your task

Prepare a response that protects people, product, service and
traceability. Separate facts from assumptions. State what you would
verify, what action you would take first, who owns the next step and
what you would communicate.

Decision prompt Group response

Immediate issue

What must be protected first
Evidence still needed

First safe and authorised action
Owner and deadline

Closure evidence

Group report

Present your recommendation in two minutes. Include one
alternative, one risk and one follow-up check.
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CASE 01 - FACILITATOR NOTES

Facilitator Notes

Suggested direction

Check unit of measure, open transactions, movements, location,
damage and count method. Follow authorised variance controls; do
not simply overwrite the system.

Facilitator method

Give groups three minutes to read and write an initial

01 response.
Ask groups to identify evidence needed before choosing a
02 cause.
Introduce one additional constraint such as a deadline,
03 capacity limit or missing data.
04 Ask groups to revise their recommendation and state what

changed.

05 Debrief the reasoning, not only the final answer.
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Debrief questions

Which facts were reliable, and which were assumptions?
Which stakeholder or downstream process could be affected?
What would make the action unsafe or unauthorised?

How could recurrence be prevented?

What evidence would show the issue is closed?

Criterion Needs coaching Effective

Checks causes against

Diagnosis Accepts first explanation .
9 P P evidence

Skips approval or

procedure Uses authorised controls

Controls

. ) ) Names owner, action and
Ownership Passive wording —
timing
Provides status and next

Communication Reports problem onl
P P Y update

Learning Stops at immediate fix Considers prevention
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TEMPLATE 01

Training Needs Diagnostic Brief

Use this as a working document, not a substitute for an
approved company form. Adapt terminology and approval
steps to local systems and policies. Keep personal and

commercial information secure.

Field Working notes

Business issue and trigger

Current performance evidence

Desired performance and
standard

Audience and work context

Likely causes, including
non-training factors

Learning outcome and
assessment evidence

Sponsor, owner and review date
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TEMPLATE 01 - REVIEW

Quality Check and Review

Can another person understand this record without verbal
explanation?

Are facts, assumptions and decisions separated?
Are metric definitions and evidence sources clear?
Is ownership explicit?

Does it respect privacy, safety and local procedure?

Facilitator use

Give participants a fictional scenario and ask them to complete the

template. Pair participants to review clarity, missing evidence and

follow-up ownership. Ask each person to improve one field before

real use.

Review notes
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