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ABOUT THE BOOK

A Comprehensive 4' 6" inches
handbook that captures the
dynamics of Indian businesses
through 50 meticulously curated
case studies.

This book provides quick yet
in-depth exploration of how Indian
businesses are navigating the
complexities of today’s competitive
environment.
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Vol. 1 with first 5 categories and
50 Case Studies are as follows -

1. Innovation and Disruption

« This Ist section covers innovation and

disruption in Indian Market by Companies like
Ola, Paytm, Jio, BYJU'S, Swiggy, BigBasket,

UrbanClap, Red Bus, Nykaa etc.

2. Customer Centric Strategies

« This 2nd section covers Customer Centric

Strategies applied by Companies like Tataq,
Make My Trip, Titan, HDFC, Maruti Suzuki,

Indigo, ICICI, Asian paints etc.



ICARIANS

3. Adaptability & crisis Management

- The 3rd section covers adaptation and Crisis
Management strategies used by Indian
Companies like Infosys, Indian Railways, Bajaqj,

Myntra, HDFC, Spice Jet, Myntra etc.

4. Employee Well-being & Culture

« The 4th section covers Employee Well-being &

Culture Strategies applied by Companies like
Infosys, Tech Mahindra, HCL, Wipro, Reliance,

Godrej, Maruti Suzuki etc.

Business Case Studies www.icarians.net



ICARIANS

5. Supply Chain Management

- The 5th section covers Supply Chain

Management strategies used by Companies
like Flipkart, Tata, Hindustan Unilever, Marico,

Dabur, Hero, Asian paints, Amul etc.

Excited to
Experience it..!
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BUSIMESS CASE STUDIES

Lessons Learned

Apollo Hospitals' management of the COVID-19 crisis
highlights the critical importance of agility, innovation,
ond leveraging technology in healthcare.

Key lessons include the volue of exponding healtheare
delivery models beyond traditional hospital settings, the
need for swift copacity scaling in response to
emergencies, and the importance of protecting frontline
workers through robust safety protocels.

Apollo's experience demonstrates that a well-

coordinated, patient-focused approach can significantly

mitigate the impact of crises in the healthcare sector,
providing a blueprint for other organizations facing
similar challenges,

UrbanClap's
Home Services Platform
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BUSINESS CASE STUNES

Maruti Suzuki

Maruti Suzuki, India’s largest car manufacturer, has been a
dominant player in the Indion automative morket since its
establishment in the early 1980s,

Initially entering the market with o jeint ventura batween the
Indion government and Suzuki Motor Corporation of Japan,
Maruti Suzuki played a crucial role in motarizing India with
its afferdable, fuel-efficient cors. Te maintain its leadership
pasition in a ropidly evelving market, Maruti Suzuki edopted
a localization strategy to cater to the unigue needs and
preferences of Indian customers

Challenges

The primary chollznge for Maruti Suzuki was to maintain its
market dominance amid increasing competition from alobal
cor manufacturers entering the Indion market. These
competitors offered diverse models with advonced
features and aggressive pricing strategies.

Indian customers had specific
demands regarding car
offordability, fuel efficiency,
end maintenance costs, which
required Maruti Suzuki to
continuously innevate while
keeping production costs low.
Adapting to local tastes without
compromising on quality ond
global standards was o criticol
hurdle
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institutions, HOFC haos faced various regulatory chollenges
over the years, including compliance with changing RBI
(Reserve Bank of India) guidelines, data security
requirements, and operational audits.

A notable instance of regulatory scruting occurred when the
REI imposed restrictions on HOFC Bonk due to repeated
outages in its digital banking services, which affected
millions of customers,

Challenges

The primary challenge for
HDFC Bank was to address the ‘
RBI's concerns regarding the

repeated service outages and
enhance its IT infrastructure.
The bank needed to regain the

trust of its customers and ) 1
regulators by improving its —

digital banking reliability ond _—

compliance standards,

HCL Technologies'

Employee-Centric Culture
and Flexible Work Policies

Beauty and Wellness Market
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Lessons Learned

Indian Railways' journey towards modernization
illustrates the critical role of technology in transforming
legocy systems.

Key lessons include the importance of embracing digital
solutions to enhance customer experience, the need for
continuous investment in infrastructure to meet evolving
demands, and the value of sustainability in long-term
planning.

The case of Indian Railways serves as an example for
other large, traditional erganizations on how to
systematically tackle modernization through strategic
planning, technological adoption, and a focus on
customer-centric services,
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Swiggy's Transformation
of Food Delivery

SWIGGY

BUSIMESS CASE STUDIES

The “Ideapreneurship” program led to numerous

ployee-driven ir ions, enhancing HCL's service
offerings ond operational efficiencies. The company
also reported increased productivity, as employees
were able to work in environments and schedules that
suited them best.

Lessons Learned

HCL Technologies’ the importance
of placing employees at the center of organizational
strategies.

Key lessons include the value of flexible work policies
in enhancing employee satisfaction and productivity
the need for continuous feedback mechanisms to
adapt to employee needs, and the benefits of
empowering employees through initiatives that
encourage autonomy and innovation,

By pricritizing an employee-centric culture, companies
can build a resilient and i workforce bl
of driving sustained business success,

Jio's Disruption in
Telecom Industry

Jio

BUSINESS CASE STUNES

Godrej Consumer Products Ltd.

Godrej Consumer Products Limited (GCPL) is a leading
player in the Indien consumer goods market, known for its
diverse range of products, including soops, hair color, and
househald insecticides.

Te differentiote itself in a competitive market and cater to
the evohing needs of Indian consumers, GCPL adopted a
customer-centric appreach, focusing on product innovation
that resanates with local preferences and lifestyles.

Challenges

GCPL foced the chollenge of catering to o diverse and
rapidly changing consumer base with varying needs arnd
preferences. The FMCG market is highly competitive, with
multinational and local brands wying fer consumer
attention.

To maintain its market position and drive growth, GCPL
needed to innovate continuously and offer products that
met the specific demands of its target oudiences,
including these in rural and urban oreas,

THE TRAINER'S HANDHDDE \?)
Ola's Disruption of
The Taxi Industry

BUSINESS CASE STUDIES

Lessons Learned

ICICI Bank's digital transformation demanstrates the
power of leveraging technology to enhance customer
convenience and drive business growth. The case
highlights that understanding customer needs and
continuously innevating to meet those needs is erucial in
the digital age.

For financial institutions, the key takeaway is that
investing in user-friendly digital platforms, providing
personalized services, and ensuring security can
significantly improve customer experience and loyalty.

ICICI Bank's experience shows that a proactive
approach to digital adoption not only meets customer
expectations but also poesitions a company as a leader in

Apollo Hospitals'

Crisis Management in
Healthcare

i
pollo
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fragmented offline retail, limited access to international
brands, and a lack of orgonized enline shopping options.

Mykaa aimed to revolutionize this space by providing a
wide range of beauty and wellness products, including
international and niche brands, through a seamless and
customer-centric online platform.

Challenges

MNykaa faced several challenges,
including the need to build a trusted
online platform for beouty products,
where customers were previously
accustomed to shopping at physical
stores. Establishing relationships
with both global and local beauty
brands was crucial, as was
managing inventory for a diverse
product range.

Dabur's Supply Chain
Management in FMCG
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THIS BOOK IS AN ESSENTIAL

RESOURCE FOR

Business leaders, managers,
entrepreneurs, students, and Trainers
who are keen to understand the nuances
of Indian business strategies to empower
themselves to empower others.

Each case study is presented in a concise,
reader-friendly format, complete with
background information, challenges
faced, strategies implemented and
lessons you can learn.

Business Case Studies www.icarians.net




......

ICARIANS

268 PAGES IN 4K COLOURS

B U s i n e s S Business

Case Studies
[ |
C q s e St U d I e s Real Stories of Challenges, Strategies, and
1ll /
Vol. 1
For Corporate Trainers, Managers, s

Leaders and New Age Entrepreneurs

Hardbound Printed Copy - ¥999/-

¢

N

FLAT ¥100 OFF WITH FREE SHIPPING

® 8585-966-966

For any questions and to Order

24 TRAINERS@ICARIANS.NET



