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A Comprehensive 4' 6" inches
handbook that captures the

dynamics of Indian businesses
through 50 meticulously curated

case studies.

ABOUT THE BOOK 

This book provides quick yet 
in-depth exploration of how Indian

businesses are navigating the
complexities of today’s competitive

environment. 



1. Innovation and Disruption 

• This 1st section covers innovation and

disruption in Indian Market by Companies like

Ola, Paytm, Jio, BYJU'S, Swiggy, BigBasket,

UrbanClap, Red Bus, Nykaa etc. 

Vol. 1 with first 5 categories and
50 Case Studies are as follows -

2. Customer Centric Strategies 

• This 2nd section covers Customer Centric

Strategies applied by Companies like Tata,

Make My Trip, Titan, HDFC, Maruti Suzuki,

Indigo, ICICI, Asian paints etc. 



3. Adaptability & crisis Management 

• The 3rd section covers adaptation and Crisis

Management strategies used by Indian

Companies like Infosys, Indian Railways, Bajaj,

Myntra, HDFC, Spice Jet, Myntra etc.

4. Employee Well-being & Culture 

• The 4th section covers Employee Well-being &

Culture Strategies applied by Companies like

Infosys, Tech Mahindra, HCL, Wipro, Reliance,

Godrej, Maruti Suzuki etc.
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5. Supply Chain Management 

• The 5th section covers Supply Chain  

Management strategies used by Companies

like Flipkart, Tata, Hindustan Unilever, Marico, 

Dabur, Hero, Asian paints, Amul etc.

Excited to
Experience it..!
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Let's Look
What's Inside
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Creatively Designed 



To keep you Inspired 



Business leaders, managers,
entrepreneurs, students, and Trainers

who are keen to understand the nuances
of Indian business strategies to empower

themselves to empower others.

Each case study is presented in a concise,
reader-friendly format, complete with
background information, challenges
faced, strategies implemented and

lessons you can learn.

THIS BOOK IS AN ESSENTIAL
RESOURCE FOR
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268 PAGES IN 4K COLOURS

8585-966-966

FLAT ₹100 OFF WITH FREE SHIPPING

Hardbound Printed Copy -  ₹999/-

TRAINERS@ICARIANS.NET

For any questions and to Order

Business 
Case Studies 

Vol. 1

For Corporate Trainers, Managers,
Leaders and New Age Entrepreneurs 


