ADVANCED TRAIN THE TRAINER™ - COMPLETE
CONTENT PACKAGE

A Complete 5-Day Train-
the-Trainer Programme.
Built. Tested. Ready to
Delwver.

Not a workshop booking. A fully designed, Al-integrated 5-day, 40-
hour T3 curriculum — 28 component folders of decks, guides,

workbooks, tools and calculators — ready for you to brand, deliver,

and certify under your own name.

<5 DAYS - 40 HOURS OF CDNTENT) (28 COMPONENT FOLDERS)
<210+ SLIDES) (AI—INTEGRATED THROUGHOUT)

<EDITABLE & WHITE-LABEL READY)

| Available to Download C See What's Inside >




ICARIANS

A Quick highlights of

e 5-Day Decks

e Day-by-Day Training Folders
e Experiential Methods

e Participant Handbook

e Trainer Handbook

e 44 Advanced Tools

e Operational & Continuity
 Take-Home Files

e 30 Activity Cards

o Al Mastery Suite (6 items)

e ROI Calculations Kit
5 Worked ROI Case Studies

STDS Global www.stdsglobal.org




ICARIANS

For Master Trainers & Organisations

DESIGNED & DEVELOPED FOR

- Master Trainers who conduct TTT Program.
- Training Firms in process of launching their T3 Program
. Corporate L&D Teams to train their in-house trainers.

- Organisations building internal trainer capability

5 DAY PRE-DESIGNED PROGRAM

WITH TRAINER'S NOTES FOR EACH SLIDE

Let's Look inside the Collection
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This Pre-Designed
Content holds
28 Folders

And Each Folder holds
specific Files
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1. Program Brochure and Agenda

A detailed program brochure with Training Agenda

2. PPTs - Each Day

All 5 days ppts with 200+ slides at one place for ease of access.

3. Day 1 - Training Content

Complete day 1 with PPT, notes, Icebreakers, Roleplays, case studies etc.

4. Day 2 - Training Content

Complete day 2 with PPT, notes, Icebreakers, Roleplays, case studies etc.

5. Day 3 - Training Content

Complete day 3 with PPT, notes, Icebreakers, Roleplays, case studies etc.

6. Day 4 - Training Content

Complete day 4 with PPT, notes, Icebreakers, Roleplays, case studies etc.

7. Day 5 - Training Content

Complete day 5 with PPT, notes, Icebreakers, Roleplays, case studies etc.

8. Experiential Training Methods

3 Detailed files with 15 Methods

9. Participant Handbook

A 27 page detailed Participant Handbook

10. Trainer's Handbook

A 47 page detailed Trainer's Handbook



11. 44 Advanced Tools and Templates

Advanced Tools and Templates in 8 different categories

12. Participant Experience Kit

Editable Kit in PPT format with 15+ slides

13. Facilitator Operational Kit

Editable Kit in PPT format with 15+ slides

14. Post Program Continvity Kit

Editable Kit in PPT format with 15+ Slides

15. Business Development Kit

Editable Kit in PPT format with 15 slides

16. Digital Formats Kit

Editable Kit in PPT format with 10+ slides

17. Take Home File 1 - Program Guide

A 20+ page PDF file for participants

18. Take Home File 2 - Reference Cards

10 cards in editable PPT format

ICARIANS

19. Take Home File 3 - Facilitator Canvases

6 Canvases in editable PPT format with printing guide

20. Activity Cards - 30

30 Activity Cards in editable PPT format in portrait and landscape
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21. Al Prompt Passport - A5 Booklet

An editable PPT format A5 size Al prompt cards.

22. Al Mastery Tracker

A detailed Al Mastery Tracker in PPT format

23. Al Ethics Pocket Card

Editable 8 cards with front and back in credit card size.

24. The L&D Al Cheat Sheet

A3 Poster in Editable PPT format

25. Al Build Log - A5 Cards

Editable A5 Cards in PPT format

26. Al Infographic Cards

Editable A5 Cards in PPT format

27. ROI Calculations Kit

Editable ROI Planning, ROI Calculator and ROI Evidence and Reporting files

28. ROI Case Studies

ROI case studies with calcifications
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Let's Look at
Screenshots

Sk
Of all the 28 Folders
one by one.
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ADVANCED TRAIN THE TRAINER

Facilitation Mastery &

Activity Design

The Master Facilitator — Presence, Psychology & Design

What We Cover Today

0 09:00

Facilitation Fingerprint

Advanced Frameworks

0 15:45

Activity Design Lab Al Activity Generation Reflection & Debrief

3-Minute Micro-Delivery + Al Feedback

Choose Topic

Self-Review

Deliver 3 Min

The 5E Evidence Base

1.5

Cognitive Load Theory

5 Days PPTs,
210+ Slides

Day 1 PPT

The Business Case for Master Trainer Development

218% 3x

Key Insight

Organisations with struttured trainer development programmes see damatically better commercial outcomes. This programme ks nota oest — It 5 a mu

Your development directly determines the learning quality of every person your fearners will ever train

Structure Every Al Prompt for Maximum Quality

i {7 RGeS i 0 global pk

¥i *on T T
0 ACTION biute priech: iy . Design o 20-minute Explore phose octivily that orea
Al Analys|
fociktetor st nTicpant beief
ol
o TOME iy L] L Virtual-ready, na conflict rofe-plys, inckeste for ne
5-DAY PR

here Day 1 Sits in the Full Journey

TODAY
Day 2 Day 3 Day 4
Day 1 -
Instructional Al-Based Virtual &
Facilitation Design Delivery Hybrid

Mastery
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Modern Instructional Design Models

Folder 2 cont.

SAM - Agile ID --;IC,.-"'F[J — Choosing the Right Architecture - 09:15 - 10:30 5 qus P PTs
J
' 210+ Slides

Day 2 PPT

Al-ASSISTED NEEDS ALYS TAG

SRR [an pps el R From Performance Gap to Learning Objective in Hours

Sprint MVF

@ &

Survey Design Interview Qs Data Synthesis Objective Writing

Stakeholder Review

PROF A

Al Production Advantage

R

WRITING POWERFUL LEARNING DBIECTIVES ThE‘
Mager's Formula + Bloom's Digital Taxonomy

% P 43h = 11h 74%

‘Understand the impartance of customer service ' “Givert o reel complaint emall, appl
achieving 4/5 from a trained ossess

The Key Enabler

BLOOM'S DIGITAL TAXDNOMY — KEY LEVELS Nat the toals — a clear, repeatable warklow. Random tool use without 8 System prodoces inconskktent guatity, Systamat

DAY 2 SUMMAR

What You Built Today

The Quality vs Speed Tension

o asset with o learner, ask: o o

(€} s everyfact verified against source material? ~ ID Model Needs Analysis Microleaming 5-Asset
- Toolkit Skills Science Series

a Is the scenario realistic for YOUR audience?

a Is the tone right for your organisational culture?

"Al produces fast. YOU produce good. Your professional judgment is the quality filte




MCKINSEY GLOBAL INSTITUTE - 2024

Al Is Reshaping Corporate Learning

70% 28% Folder 2 cont.

if LAD orgs piloling Al tools by 2025

5 Days PPTs,
210+ Slides

The L&D Tipping Point

Al is not replacing trainers — it is replacing trainers who do not use Al. The question is not whether to integrate Al into your L&D pract

Day 3 PPT

PAMEL DER

stions Every L&D Leader Must Answer

Al ETHICS IN LE

Que

o Transparency

The Al L&D Ecosystem & Maturity Model Data Ownership

e Algorithmic Bias

Authenticity

o Displacemeant

Assign ane position to each group — argue FOR or AGAINST, 5 minutes eoch. Then open ra floor de

""" CED PROMPTING WES

Beyond CRAFT — The Power Moves

E PATHWA AL BLUEFRINT

Decision-Tree Approach

Chain-of-Thought (CaT) Raole Assi PRE-ASSESSMENT SCORE?

The

FOUNDATION TRACK STANDARD TRACK ADVANCED TRACK

Al TOO L COMPARISON — WHICH TO US

Al Ecosystem & Prompting ChatGPT vs Claude vs Gemini for L&D

o Chain-of-Thought (CoT) Few-Shot Prompting ChatGPT GFT-4o Claude Sonnet Gemini 1.5 Pro
U | i 3t Structis i ! Bt 1 i dlatallat AN v
@ ¥ Claude *
+
o Role Assignment Al Maturity Model
Best for: rapid content generation at scale, Beest for: quality-critical design work, Best for: auditing exlsting triining matedals an

content gap analyels,

Rut the same gromgt w all three and compare, Emglrical lesting beats any veadar clam,



KEY CONCEPTS — DAY 3

Al Ecosystem & Prompting

o Chain-of-Thought (CaT) @ Few-Shot Prompting F (o] I d er 2 con t .

Prompting technigue that asks the Al to reason step-by-step before Providing 2-3 exam ples before asking for output. The Al mim

answering. Improves output guality by 34% (Stanford, 202 3) for complex examples preceely — the fastest roule to consistent format ¢

instructional design tasks

5 Days PPTs,
210+ Slides

o Role Assignment @ Al Maturity Model

Day 4 PPT

L'_-l\r'rlr_: Al a specifice with defned l-|||1'.-\.I|_-|j|._‘_|_1 constraints, and S=lovel framework: Unawar

L

wvalues, Massively improves domain specificity and appropriate tone -+ Al-Na

Most corpo

THE B-INTERACTION STANDARD — CLAY & LABORIE

The Research-Backed Benchmark for Virtual Engagement s e s o

Before You Deploy an Al Avatar, Ask:

COUNTS a3 an Interaction

Chat tesporae « Poll answoer - Whitebowrd annotatiorn - Breakout room disoussion - Webal mesponsi  Reaction butmon - Unm e o 4o
Dotument contribution

» NOT ° Ulstlnsum Are learnars atways told they are watching an Al avatar — not a bive human IJC-:I’!E"
Panvively watching slides - Listening 1o a monologue - Resding chat without responding - Being iné mom but not contributing

@ Consent Has the person whose likeness is used given informed, specific cansent for LED deplayr

v Plan your interaction points BEFORE writing slides — not after.
) ° ﬁocul‘aw Has a human SME reviewed and approved every factual claim i the Al avatar script?
d
@ Representation Does thie = of avatars used reflect the diversity of your learner poputa
ﬂ Review Cycle Is there a defined schadule for review £ Al avatar content for accuracy?

THE HYBRID LEARNING FROBLEM

Why Hybrid Is Harder Than Both Pure Formats Ke¥ coNCEpTs — para
Hybrid Equity & HIVE Framework

IN-ROOM PARTICIPANTS REMOTE PARTICIPANTS

o HIVE Framework @ Hybrid Learning Problem
Can read the room 2K Miss slde comversations

i by Dhoiggit, W ialile Hy

Naitural side conversations X Reduced social presence
Strong Eroup ensipy & Camera fatigue risk higher
& Dominate discussian Eqquizl access via digital tools
& Forget remote colieagues Can contribute anommously o Hybrid Reom Architecture
Get all whiteboard content X Often forgotten by facilitator "_'

ACTIVITY — VIRTUAL SESSION REDESIGN SPRINT ACTIVITY — HIVE AUDIT OF A REAL HYBRID SESSION

Transform a Face-to-Face Session in 30 Minutes Apply the Framework to Your Own Experience

Take @ sesston you actually deliver. Apgly the virtual architecture templote, Minimum 8 interactions per hour

Think of o hybrid session you delivered or attended recently. Sce I against each HIVE principle befow

; ‘ PRINCIPLE 1 = Vielated 2 — Partlal 1 — Mosthy Met I
o | Bt at all Shrrme aftemplt Aoy
Audit the original Mdentify the core Map the 8 interactions Choose your tools Produce = HisaIEEy et e = a ; -y
5 min L 10 min n 2 | = inclusion by Design Mot at sl Some attempt Mostly
Whiat are the 3 tlabh W
= W — Visible Equity Mot at sl Some attempt Mol

E — Equal Accountability Mot ot all




ACTIVITY HIVE AUDIT OF A REAL HYBRID SESSION

Apply the Framework to Your Own Experience

¢ (=i S 1cip
PRINCIPLE 1 — Violate 3 — Partial
H — Human-First Design
| = Inclusion by Design Mot 4t o

V — Visible Equity

E = Equal Accountability

Why L&D Measurement Still Fails

72% 150-200%

The Strategic Gap

MoEt LED professions s are rilliant at and detivery — and mviubde at business strategy. Today closes that gap. You feave with the Linguage, the

data, and the framework to be taken Iy i the boardrooem

AY 5 & FULL PROGRAMME

easurement & Evaluation

° Kirkpatrick New World Model Phillips ROl Methadology

Learning Analytics

o Chain of Evidence

RECOMMENDED READING

The 10 Books Every Master Trainer Should Own

ROGRAMME LIBRARY

Make It Stick Leaving ADDIE for SAM The Art of Facilitation Interact and Engage

Ten Steps to Complex Evaluating Training Programs The Power and Progress Power and Prediction

Learning

Folder 2 cont.

5 Days PPTs,
210+ Slides

Day 5 PPT

PHILLIPS ROI METHODOLOGY THE GOLD STANDARD

How to Calculate the Return on Learning Investment

ROI % = [ Net Programme Benefits + Total Programme Costs ) x 100

Collect Data Isolate Effects Comvert to Money Tabulate Costs

Example: E45k programme = £ 18k costs, £63k measured bepefit = RO| = [63=18)/18 = 100 = 250%

R ASSESSMENT GUIDE — HOW TO SCORE FAIRLY

Evidence-Based Scoring — Not Impressions

o Exceptional

Accomplished

o Developing

Foundation

Congratulations.

You Are a Master Trainer.

MASTER
TRAINER

CERTIFIED 2026

= A certification that you have earned




CED TRAIN THE TRAINER

MASTER PROGRAM

TRAINER'S GUIDE

DAY 1

Facilitation Mastery & Activity Design

The Master Facilitator — Presence, Psychology & Design
Transforming Knowledge Transfer into Transformative Learning Experiences

Designed and Developed by STDS - Structured Training Design Systems

Icebreaker 1: Facilitation Fingerprint Speed Mapping

Day 1- Trainer's
Notes, icebreakers,
roleplays, case
studies, worksheets

Roleplay 2: ORID Recovery Conversation

Day 1 - Session 2| Advanced Facilitation Frameworks — ORID Model

DURATION FORMAT GROUP SIZE EMERGY & DIFFICULTY
15 Minutes Individual Reflection + 8-60 participants Moderate — High /
Movement + Group Easy
Sharing

Purpose of This Icebreaker

This activity immediately shitis participants from:

"l already have a facilitation identity—and

“I am here lo learn facilitation™
today | will discover and Improve it.”

Case Study 3: The Al-Generated Disaster

Day 1 =& 15| Al- Activity Generation — CRAFT Fr k

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY

35-40 Minutes Case Analysis + Groups of 4-6 Medium — Creative —
Prompt Redesign + Al Practical | Moderate
Simulation

| Purpose of This Case Study
This case helps parlicipants discover a modern trainer capability:

I Al does niof replace instructional design.

Weak prompls creale weak leaming. Participants leam thal excellent Al oulpuls depend on: clear context,
delined roles, precision in requests, instructional thinking, and design constraints. This case directly supports:
CRAFT Framework, Activity Design, Prompt Engineering, and Al-assisted facilitation.

Worksheet 2: Cognitive Load Diagnostic Sheet

Day 1 - Session 3 | Cognitive Load Theory (CLT) in Prac

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY

30 Minutes Team Reflection Groups of 5-6 Medium — Deep
Roleplay + Guided Reflection /| Mod-High
Debriel

| Purpose of This Roleplay

This roleplay trains participants to resist one of the most common facilitation mislakes:

| Moving o solutions before undersianding.

Participants experience how great facilitators slow conversations down and guide groups through structured
Ihinking,

The leaming is:

Not:

Case Study 1: The Trainer Everyone Loved (But Nobody

Learned)

Day 1 = sion 3

DURATION FORMAT GROUP SIZE EMERGY & DIFFICULTY

35-40 Minutes Group Analysis + Groups of -6 Medium — Analytical
Diagnesis + Redesign —= Creative / Mod
Lab

| Purpose of This Case Study

This case study challenges one of the biggest assumplions in training:

| High engagement does not aulomatically mean high learning.

Participants discover the difference between entertaining training and effective training. The activity helps
participants apply: Cognitive Load Theory (CLT), Intrinsic Load, Extraneous Load, Germane Leoad, and
instructional redesign. This case intentionally creales tension because many trainers see themselves in this

Worksheet 1: Facilitation Fingerprint Reflection Canvas

D

DURATION FORMAT PURPOSE
25-30 Minutes Individual Analysis — Diagnose training overload and redesign for
Group Diagnosis — better learning

Redesign Discussion

| Why This Worksheet Exists

Many trainers believe:

| If learners struggle. the content must be difficult

Bul often:

| The dgesign—nal the conleni—is crealing the siruggle.

DURATION FORMAT PURPOSE
20-25 Minutes Individual Reflection Self-awareness + Facilitation Development
-« Pair Discussion — Planning

Action Planning

| Why This Worksheet Exists

Most trainers know what they teach, but few know how they teach. This worksheet helps participants identify:

l “What type of faciitator am | today?”

Before improving lacilitation, participants must first see their current patterns. This worksheel becomes the

baseline participants revisit on Day 5.

| Instructions for Participants
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MASTER PROGRAM

TRAINER'S GUIDE

DAY 2

Instructional Architecture & the Science of Microlearning

From Curriculum Blueprints to Bite-Sized, Brain-Friendly Learning Assets

Designed and Developed by STDS - Structured Training Design Systems

Icebreaker 2: Training or Not Training?

-Assisted Needs Analysis + Gilbert's Behavior Engineering Model (BEM)

Folder 4

Day 2 - Trainer's
Notes, icebreakers,
roleplays, case
studies, worksheets

Case Study 2: The Wrong Training Solution

O ‘

DURATION FORMAT GROUP SIZE EMERGY & DIFFICULTY
20-25 Minutes Movement Activity + Entire Room High — Analytical —
Diagnostic Discussion Reflective / Moderate

+ Decision Making

| Purpose of This Icebreaker
Thig activity challenges one of the most expensive mistakes in L&D:

I Assuming every performance problem needs fraining.

Participants experience the shift from a Training Order Taker to a Performance Consultant. The aclivily builds
readiness for Needs Analysis, Performance Consulling, Gilbert's BEM, Al-Assisted Diagnosis, and Evidence-
based interventions, Participants discover that sometimes the commect recommendation is: No training.

| Learnina Obiectives

Worksheet 2: Al Needs Analysis Diagnostic Sheet

sion 2 | Al-Assisted Needs Analysis + Gilbert's Behavior Engineering Model (BEM)

DURATION FORMAT PURPOSE

30-35 Minutes Individual Diagnosis — Help participants stop prescribing training too
Team Review — early and build performance consulting capability
Recommendation
Design

| Why This Worksheet Exists

Many trainers receive requests like: “Conduct communication training,” "Run leadership training,” “Employees
need motivation,” or "People need upskilling.” But often, training is requested when performance is the real
issue, This worksheet haelps participants move from a Training Creator to a Performance Diagnostician by
invesligaling evidence, environment, incentives, capability, and rool causes before recommending learning.

Case Study 3: The Microlearning lllusion

Day 2 — Session 3 | Forgetting Curve + Memary Principles + Microleaming Design

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY
35-40 Minutes Root Cause Diagnosis Groups of 4-6 Medium —
+ Performance Investigative —
Consulting + Strategic / Mod-High
Recommendation
Design

| Purpose of This Case Study
This case helps participanis confront a common L&D trap:
| Solving performance problems with raining before understanding the cause.

Participants discover that a successful training programme can still fail—if training was never the right
intervention. This case develops capability in: Needs Analysis, Performance Consulting, BEM (Behavior

Worksheet 3: Microlearning Sprint Builder

Day 2 - on 3 | Micr gn Sprint + Al Production Workflow

DURATION FORMAT PURPOSE
3540 Minutes Individual Build — Help participants convert large learning
Team Review — Sprint experiences into a focused microlearning
Pitch sequence thal improves retention and application

| Why This Worksheet Exists
Many training teams do this: 90-minute workshop — Record it — Cut into short videos — Call it microleaming.

But microlearning is nat shorter content. Microlearning is smaller learning decisions. This worksheet helps
participants design one learning objective, multiple reinforcement moments, memory-driven sequencing, and
Al-assisted production.

Learning should be designed for recall—not consumplion.

Roleplay 1: The Stakeholder Who Wants Training for
Everything

Day 2 — Session 2 | Al-Assis eds An + Gilbert's Behavior Engineering Model (BEM)

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY

35-40 Minutes Diagnosis + Learning Groups of 4-6 Medium — Analytical
Redesign + Sequence -= Creative / Moderate
Building

| Purpose of This Case Study

This case challenges a common misunderstanding:

I Short content does nol automatically create better leaming.

Participanis discover thal breaking training into smaller pieces does not guarantee relention, transfer, or
behawiour change. This case develops understanding of the Forgetting Curve, Refrieval Practice, Spacing
Effect, Learning Reinlorcement, and Microleaming Design. Parficipanis leam thal microleaming is not

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY

30-35 Minutes Diagnostic Roleplay + Groups of 4 Medium — Analytical
Consulling — Strategic / Mod-
Conversation + Debrief High

| Purpose of This Roleplay
This roleplay develops one of the most valuable capabilities for trainers and L&D professionals:

| Mowing fram training provider to performance consultant,

Participants expenance a common workplace reality: A stakeholder already believes they know the solution.
But the facilitator must diagnose betore prescribing. The challenge is not o prove fraining wrong, but 1o



S TER PROGRAM

TRAINER'S GUIDE

DAY 3

Al-Based Training Delivery — Personalisation at Scale

Harnessing Artificial Intelligence to Deliver, Personalise, and Measure Learning Impact

Designed and Developed by STDS - Structured Training Design Systems

Icebreaker 1: The Al Identity Map

Day3-5 on 1| AlL&D E m + Al r IV

Day 3 - Trainer's
Notes, icebreakers,
roleplays, case
studies, worksheets

Roleplay 1: The Executive Who Wants Al Everywhere

Day 3 on 1 | Al Maturity + Al L&D Ec

DURATION FORMAT

20-25 Minutes Movement Activity +
Reflection + Maturity
Mapping

GROUP SIZE
Entire Room

ENERGY & DIFFICULTY
Medium — Interactive
— Reflective / Easy

| Purpose of This Icebreaker

This activity is designed to surface an invisible reality: People may attend the same Al training—but they are
not starting from the same place. Some participants may never have used Al, use Al casually, depend on Al
daily, or already redesign work with Al. The purpose is not evaluation; the purpose is awareness. Participants
experiance that Al maturity is not about tool count—it is about how work changes. This creates readiness for:
Al adoption discussions, Al capability building, Al maturity models, and Al transformation conversations.

| Learning Objectives

Case Study 3: The Helpful Assistant Nobody Trusted

m A

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY
40-45 Minutes Diagnosis + Trust Groups of 4-6 Medium — Reflective
Audit + Governance - Strategic / High
Redesign + Al
Validation

Purpose of This Case Study

This case explores a challenge many organisations discover oo late: building an Al assistant is easier than
creating trust. Parlicipants discover thal adoption failure is not always caused by poor technology, low
capability, or weak interfaces. Sometimes people stop using Al because they no longer trust what it says. This
case develops capability in trust design, govemance thinking, human oversight, Al validation. and responsible
deployment. Participants leamn that trust is not created by accuracy alone—Iit is created by predictability,
transparency, and accountability.

Case Study 1: The Al Tool Explosion

BET

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY

40-45 Minutes Diagnosis + Portfolio Groups of 4-6 Medium — Strategic -
Rationalization + Reflective /| Moderate—
Adoption Roadmap High

Design

| Purpose of This Case Study

This case explores a mistake many organisations make: they mistake Al adoption for Al purchasing.
Participants discover that tfransiormation does not happen because tools exist. Transformation happens when
workflows change, capabilities grow, governance matures, and users adopl. This case develops: Al maturity
assessment. ecosystem thinking, pricritisalion, change management. and phased implementation. Participants
learn that more tools do not automatically create more value,

DURATION FORMAT GROUP SIZE
35-40 Minutes Executive Simulation +  Groups of 4-5
Strategic Decision
Making + Roadmap
Design

ENERGY & DIFFICULTY
High — Strategic —
Reflective / High

| Purpose of This Roleplay
This roleplay develops a capability that modern L&D leaders increasingly need:
| Saying "ves" lo transformation without saying “yvas” fo averything.

Participants experience a realistic pressure: Leadership wants immediate Al adoplion. But the team must
decide what to automate, what to redesign, what to preserve, and what 1o sequence, The challenge is not
resisting Al. The challenge is creating responsible adoption. Parlicipants practice: Al maturity assessment,
ecosvslem thinking. sirateaic orioritisation. executive conversations. and roadman desian

| Step 5 - Output Evaluation

Generate your prompt output inside the sandbox, or evaluale structural expectations

OUTPUT QUALITY SCORE
Dimension Before After
Clarity
Relevance
Creativity
Practicality
Deployment Ready

Improvement score / shift deita notes:

| Step 6 - Prompt Iteration Lab

Roleplay 1: The Stakeholder Who Wants Training for
Everything

Day 2 — Session 2 S5i8 eds An is + Gilbert's Behavior Engineering Model (BEM)

DURATION FORMAT GROUP SIZE ENERGY & DIFFICULTY

30-35 Minutes Diagnostic Roleplay + Groups of 4 Medium — Analytical
Consulling — Strategic / Mod-
Conversation + Debrief High

| Purpose of This Roleplay
This roleplay develops one of the most valuable capabilities for trainers and L&D professionals:

I Mowing fram training provider to performance consultant,

Participants expenance a common workplace reality: A stakeholder already believes they know the solution.
But the facilitator must diagnose betore prescribing. The challenge is not o prove fraining wrong, but 1o



DAY 4 TRAINER'S GUIDE

Virtual & Hybrid Facilitation Mastery

Slide-by-Slide Facilitator Notes with Scripts, Frameworks & Coaching Cues

Folder 6

Designed and Developed by STDS - Structured Training Design Systems

www.stdsglobal.org

Day 4 - Trainer's
Notes, icebreakers,

Advanced Train the Trainer

Programme:

9 40f5
Day: Full day — approx. 7-8 hours with breaks
Duration: 2026

ICEBREAKER 1: THE ZOOM FATIGUE SIMULATION

TRAINER'S GUIDE - DAY 4 - SESSION 1: ZOOM FATIGUE SCIENCE

Purposa: This activity intentionally creates a poor virual lsarning experiance o simulate fatigue signals and
cognitive overoad. Only after participants experience Ihe discomfor! do you reveal that the session was
intentionally designed poorly o prove that virtual fatigue is often a result of design—not just technology.

ACTIVITY OVERVIEW

» Duration: 20~25 Minutes
= Format: Immersive Experience — Reflection — Sclentilic Revaal

+Learning Objectives: Recognize faligue signals, experience cognitive overlpad, identify harmiul habits. and
understand why intaraction is critical.

Preparation Checklist

Physical Virtual Room Requiremeants:

= Poorly Designed Presentation: 6 Siides with dense taxt, small font, and long bullets.

Case Study 1: The Virtual Session Nobody
Remembered

Day 4, Session 1 | Zoom Fatigue + Virtual Architecture | Duration: 40-45 Minutes

| Purpose of This Case Study

This case explores a difficull truth in virtual facilitation: People can enjoy a session, and still remember
almost nothing.

Participants discover: High satislaction does not always mean high learning.

A virtual session may appear successful because: slides looked professional, trainer spoke confidently,

camearas stayed on, attendance remained high.

But invisible costs may exist: fatigue, overload, passive participation, weak retention.

Worksheet 1: Virtual Facilitation Energy Dashboard

Day 4, Session 1 | Zoom Fatigue + Energy Management | Duration: 20-320 Minutes

I Purpose
This worksheet helps participants read energy before engagement collapses. Participants learn:

I “Great facilitators do not create energy. They detect and redirect it.”

| Instructions

Reflect on a recent session or observe today's session live. Track moments where learner energy changed.
Record what happened, learner signals, facilitator responses, and outcomes. Do not judge; diagnose.

PART 1 — Energy Dashboard

Moment Learner Signal State Facilitator Response Interaction

Opening

roleplays, case
studies, worksheets

KHULEFLAY 3: THE HYBRID EQUITY BREAKDOWN

TRAINER'S GUIDE - DAY 4, SESSION 3: HIVE FRAMEWORK

Purpose: To creale an immersive experience thal simulates comman hybrid inequities. By putting participants
throwgh a session designed to be exclusive lo remote participants, the trainer forces the realization that hybrid
success requires more than just connectivity—it requires deliberale, visible equity.

I ACTIVITY OVERVIEW

+ Duration: 40-45 Minutes

* Formal: Hybrid Facliitation Simulafion — Inclusion Recovery — Reflection

+ Learning Qutcomes: Recognize exclusion signals, apply the HIVE tramework, redesign lor equitable participation,
and restore hybrid equity.

I ROOM SETUP & ROLES

Group Assignments: Groups of 6-8 participants.

CASE STUDY 2: THE PRODUCER THAT SAVED THE
SESSION

Day 4, Session 2 | Producer-Facilitator Model | Duration: 40-45 Minutes

Purpose of This Case Study

This case explores a reality of modern virtual delivery: Sessions rarely fail because technology breaks.
They fail because recovery breaks.

Participants discover: Virtual excellence is not created by one expert facilitator; it is created by role
clarity, backstage coordination, decision discipline, and calm recovery.

Participants learn: Participants judge a session less by problems and more by how problems are

handled.

I Learning Objectives

Worksheet 3: HIVE Hybrid Equity Audit Canvas

Day 4, Session 3 | Hybrid Facilitation | Duration: 30-40 Minutes

| Purpose

This worksheet helps participants diagnose a hidden hybrid facilitation risk: believing access equals inclusion
[cite: 3]. It helps evaluate hybrid experiences using the HIVE Framework: Human-first, Inclusion, Visible Equity,
and Equal Accountability [cite: 3].

Participants learn:

| “Hybrid excellence happens when distance stops predicting participation.” [cite: 3]

PART 1 — Hybrid Session Snapshot

Title: | Audience: | Duration: | Format:

In-Room: | Remote: | Learning Objective:
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TRAINER'S GUIDE

DAY 5

The Strategic L&D Leader — Impact, ROl & Master Trainer

Certification

Day 5 - Trainer's
Notes, icebreakers,
roleplays, case
studies, worksheets

Connecting Training to Business Outcomes and Building the Learning Organisation of

Tomorrow

Icebreaker 1: The Training That Should Never
Exist

Day 5, Session 1 | Performance Consulting + Strategic L&D Partner
Duration: 20-25 Minutes | Format: Movement Activity + Decision Debate + Consulting Reflection |

Group Size: 10-60 Participants | Energy Level: High | Difficulty: Moderate

Purpose of This Icebreaker

Thig activity challenges one of the most common assumptions in Learning and Development: If
performance drops, training must be the solution.

Participants experience how quickly trainers and L&D professionals jump to designing programmes
without diagnosing causes.

Case Study 3: The Dashboard Nobody Used

Day 5, Session 3 | Learning Analytics « Stralegic Leadership
Case Type: Analytics Failure + Execulive Decisicn Makng « Measurement Siralegy
Ditticulty: Advanced | Duration: 45-60 Minutes

Purpose of This Case Study

This case helps participants experience a commen learming analylics problem: Organsalions
collect more data, but make fewer decisions [cite: 1]. Particpants discover that reporting actwvity

s not the sama as reporting impact [cite: 1)

‘Anaiytics becomes valuable only when somebogy changes behaviour because of if

[cite: 1)

Worksheet 3: 90-Day Master Trainer Roadmap

Day 5, Session 3 | Certification + Continuous Development
Duration: 40-50 Minutes | Format: Individual Planning —+ Peer Accountability — Commitment Review

Purpose of This Worksheet

Certification proves attendance; application proves mastery. This roadmap helps convert learning into
visible professional outcomes over the next 80 days.

PART 1 — My Master Trainer Starting Point

| Sessions/Moenth:
| Development Goal:

Role: | Exp:
Primary Audience:

PABRT 2 — Mv Macstar Trainar Viciaon

'3: The Strategic L&D Partner
Conversation

Day 5, Session 3 | Performance Consulting + L&D Ecosystem
Duration: 45-50 Minutes | Format: Consuiting Gonversation + Diagnosis + Recommendation
Design

| Purpose of This Roleplay

This roleplay develops one of the most valuable shifts in modern L&D: Moving from Training Order
Taker to Strategic Business Partner.

Participants experience a common situation: Business leaders often arrive with a solution, but not
necessarily the right problem definition. Participants learn to shift conversations from: Request —

Engagement
Experience

Feedback question matters most? | Step immediately?

PART 4 — Level 2 (Learning Indicators)

Learning Outcome Measurement
Knowledge
Skill

Decision Quality

Confidence

Aminlllmm bl B Ao nme

Case Study 1: The Training Everyone Loved but
Finance Cancelled

Day 5, Session 1 | Kirkpatrick + ROI
Case Type: Evaluation Failure + Executive Decision Making + Strategic Measurement
Difficulty Level: Advanced | Duration: 45-60 Minutes

| Purpose of This Case Study

This case challenges one of the most common assumptions in learning: High participant
satisfaction means training succeeded. Participants discover a difficult business reality: People ca
enjoy training; people can learn; and the organisation can still see no measurable value.



GALLERY WALKS WITH DECISION FORCING

EVALUATIVE JL NT & NITIVE

FRICTION UNI

What lt Is

Folder 8

Six to eight design artefacts are displayed around the room, each one representing a different solution
to the same professional challenge. Participants move through them independently, study each one,

score it against a rubric, and commit their verdict in writing before any discussion begins.

Then the forcing happens.

Each participant must stand next to the artefact they scored highest and defend their choice publicly,

15+ Experiential
Training Methods

to someone who scored it lowest. Not explain it. Not present it. Defend it, against a genuine, prepared

COURIL’I’-H[’gUlﬂE‘ﬂL

The gallery format is familiar to most participants. The decision forcing element is not. That
distinction is the entire point. A standard gallery walk produces browsing. A decision-forced gallery
wall- nroduces svalugtive thinkine under social pressure which is nreciselv the coenitive candition

LIVE FACILITATION LABS

What it is

Participants facilitate a real segment of the programme to the actual coht
group, not a role-played audience, not a practice scenario. The rest of tl
learners engaging with real content. The facilitator is teaching something tl

actually need to learn.

This is the single mast nowerful exneriential method in the programme bhec

Case Study 3: The Dashboard Nobody Used

Day 5, Session 3 | Learning Analylics « Stralegic Leadership
Case Type: Analytics Failure + Executive Decision Makng

sulty. Advanced | Duration: 45-60 Min

Measurement Stralegy

utes

Purpose of This Case Study

This case helps paricipants experence a common leamng analylics prablem: Organsations
collect more data, but make fewer decisions [cite: 1]. Particpants discover that reporting actwvity
5 not the sameé as reporting impact [cita: 1)

Analytics becomes valuable only when somebogy changes behaviour because of it

(eite: 1)

Worksheet 3: 90-Day Master Trainer Roadmap

Day 5, Session 3 | Certification + Continuous Development
Duration: 40-50 Minutes | Format: Individual Planning —+ Peer Accountability — Commitment Review

Purpose of This Worksheet

Certification proves attendance; application proves mastery. This roadmap helps convert learning into
visible professional outcomes over the next 50 days.

PART 1 — My Master Trainer Starting Point

Role:
Primary Audience:

| Exp: | Sessions/Maenth:

| Development Goal: _

PART 2 — Mv Mas=star Trainar Vicion

VIDEO AUTOPSY

EVIDE = ) [ & PERCEPTUAI

What It Is

A short video clip of real facilitation, two to four minutes long, is played to the group. No introductio
No framing. No warning about what to look for.

The clip ends. The room is silent for 30 seconds.
Then the facilitator asks one gquestion: "What happened in that room?"

What follows is a structured diagnostic conversation in which participants identify, name, an
analyse the specific facilitation failures, partial successes, and missed opportunities they observe
before being told what the clip was selected to illustrate, before being given any analytici
framework, and crucially, before anyone in the room has had the chance to anchor to an expe
interpretation.

Engagement ¢ that

Experience

Feedback question matters most? | Stop immediately?

PART 4 — Level 2 (Learning Indicators)

Learning Outcome Measurement
Knowledge
Skill

Decision Quality

Confidence

Aminllonblom Basdlease

Case Study 1: The Training Everyone Loved but
Finance Cancelled

Day 5, Session 1 | Kirkpatrick + ROI
Case Type: Evaluation Failure + Executive Decision Making + Strategic Measurement
Difficulty Level: Advanced | Duration: 45-60 Minutes

| Purpose of This Case Study

This case challenges one of the most common assumptions in learning: High participant
satisfaction means training succeeded. Participants discover a difficult business reality: People ca
enjoy training; people can learn; and the organisation can still see no measurable value.



5-Day Master Programme

Participant Handbook & Workbook FO | d er 9

Participant
T Handbook

Day 1 Day 2 Day 3 Day 4 Dlpl
Facilitation Mastery Instructional Al-Based Delivery Virlual & Hybrid ‘Strate
Architecture

Kirkpatrick New World Model — Design Backwards

o 3 R e > e Programmes designed backwards from L4 produce 40% higher L3 behaviour change than those
Instructional Architecture & designed forward from L1 (Kirkpatrick Partners, 2021).

Microlearning
SAM - Agile ID - 4C/ID - BEM - Mager - Forgetting Curve - Memory Principles

Measures Design Question Order Design
This...

Business impact: What business result must DESIGN L4 — L3 L2
KPIs, revenue, error  change? What is it worth FIRST + L1
rates, staff retention  financially?

On-the-job What must people DO DESIGN See above
behaviour: differently? So a manager SECOND

observable, could observe it.
measurable, specific

Day 2 Objectives
* Select and apply the right ID model for a given design context
Conduct an Al-assisted needs analysis using Gilbert's BEM and Kaufman's three levels
*  Write precision learning objectives using Mager's formula and Bloom's Digital Taxonomy
+  Apply five memory science principles to microlearning design
Produce a 5-assel microlearning series using the Al production workflow

Knowledge, skills, What Is the MINIMUM learning  ai3=lell] See above
atlitude, confidence, sufficient to produce L3 THIRD
commitment behaviours?

ID Model Decision Framework Learner experience:  What experience will make DESIGN See above

relevance, participants motivated and LAST
engagement, ready to learn?

Horizon My Specific Action (concrete, time-bound, By When? ;
verifiable) constraints, and values. Changes the frameworks the Al applies. Im

ROLE ASSIGNMENT — Assign a specific expert persona with defil
28%.

Days
1-30APPLY

My master prompt combining Role + CRAFT + CoT + Few-Shot for my most freq

Days
31-60EMBE

D

7 Socratic Question Types

Type Purpose Example
Te - r 3 3oy g 111+ o -3
Opening Activates prior knowledge, establishes "Whal do you already know about X \‘ l['tlldl & H}' b[’ld P acl l “'d t 10on
shared starting point from your own experience?’ R{ astclt}r
Probing Deepens surface answers, moves from  'What leads you fo that conclusion?” Zoom Fatigue Science - 8-Interaction Standard - Producer-Facilitator - HIVE
description to analysis Rubric

Redirecting Broadens perspective, prevents one Who has a different experience
veice dominating hera?'
H i i i 1 A n i 2 = .
“ Creates nuance, avoids binary thinking  'On 1-10, If-rm confident are you y Day 4 Objectwes
What would move you one point up

Z . e ORI 7 -
Hypothetical Stretches thinking beyond current A you Hed i, Consiraints, how would Idanlhfy alncl counteract the qur scientifically identified causes of Zoom fatigue
« Design virtual sessions meeting the 8B-interaction standard using the session architecture

experience you approach this?'
Reflective Turns insight back to the learner What does your answer tell you * Apply the producer-facilitator modef and 5 e GRS
about how you approach this?' +  Apply the HIVE framework to audit and redesign a hybrid session for equity
Challenge Tests rigour, surfaces assumptions What is the strongest argument = Self-assess virtual facilitation quality using the 25-point Virtual Excellence Rubric
against your view?' '

F B . P — e ey e a8 | P I e — ' r.7T:7=-Y RN



ADVANCED TRAIN THE TRAINER

5-DAY MASTER PROGRAMME

Trainer's Handbook

Complete facilitation guide for all five programme days

Programme:
Advanced Train the Trainer

Duration:

5 full days — approx. 7-8 hours each with

Audience:
Training Firms - Corporate L&D - Master

Trainers - HR Managers

Facilitator:

Facilitation Mastery & Activity

Design

ORID - Socratic Questioning - Energy States - CLT

5E Model - CRAFT

Day 1 — At a Glance

09:00-09:30
09:30-10:30
10:30-10:45
10:45-12:30
12:30-13:30
13:30-14:30
14:30-15:30
15:30-15:45

Welcome + programme overview + Facilitation Fingerprint
SESSION 1: ORID + Socratic Questioning + Energy States

BREAK

SESSION 2: Cognitive Load Theory + SE Instructional Model

LUNCH

SESSION 3: 10 Activity Archetypes + CRAFT Prompt Framework
SESSION 4: Al-Assisted Microdelivery Activity

BREAK

3 Al-Based Training Delivery

Al Ecosystem - Maturity Model - CoT - Few-Shot - Adaplive Pathways
Custom Al Assistant - Ethics

Day 3 — At a Glance

09:00-09:30
09:30-10:30
10:30-10:45
10:45-12:30
12:30-13:30
13:30-15:00
15:00-15:30
15:30-15:45
Dimension
Engagement

Design

Energy
Management

Equity — Hybrid

Technical
Fluency

Presence &
Warmth

Welcome + overnight showcase
SESSION 1: Al L&D Ecosystem + 5-Level Maturity Model

BREAK

SESSION 2: Advanced Prompting — CoT, Few-Shot, Role Assignment

LUNCH

SESSION 3: Adaptive Learning Pathways + Custom Al Assistant Build
SESSION 4: Al Assessment Formats + Analytics

BREAK

Score 1=2

Mo planned
interactions (1); 1-2
per hour (2)

Never reads or
ignores energy
(1-2)

All in-room focus
{1); rarely includes
remote (2)

Struggles wilth
basics (1}); basics
only (2)

Flat, disconnected
(1): minimal
connection (2)

Score 3

4-5 per hour

Occasionally adapts
(3)

Sometimes
equitable (3)

Uses most features
(3)

Some warmith,
Inconsistent (3)

<418 = Foundation | 15=19 = Develoning | 20=23 = Accomolishaed

Score 4=5

6-7/hr (4); B+/hr (5)

Usually (4) /
consistently adapts
In real time (5)

Usually (4) / always
equitable by design
(5)

Advanced fealures
(4); seamless,
invisible (5)

Genuine connection
(4), compelling
presence (5)

| 24=258 = Master Virtual Facilitat

Folder 10

Trainer's
Handbook

SLIDE 5 | OVERNIGHT CHALLENGE — DAY 2 | 17:00-17:10

Three Options — 30-45 Minutes

OPTION A: MODULE REDESIGN — Take a module you currently deliver. Rec
opening 30 minutes using SAM's rapid prototyping approach — create a testat
not a polished design. Identify the 3 design decisions you made and why.

OPTION B: BEM ROOT CAUSE ANALYSIS — Apply Gilbert's BEM to a perfc
problem in your current organisation. ldentify which factors are environmental |
fixed by management) and which are individual (training can address). Write ol
recommendation for each environmental factor.

OPTION C: MICROLEARNING PROTOTYPE — Using the 5 memary principle
one microlearning asset (3—7 minutes) for a topic you regularly deliver. Apply a

1. Excessive
Close-Up Eye
Contact

Gallery view places 20 faces al intimacy
distance simultaneously. The brain
processes this as continuous social
threat — a state that has no
face-to-face equivalent.

Switch to Speaker View
during input segments.
Reduce gallery window size.
Teach participants to use
this as standard practice.

2. Cognitive Load
from Self-View

Seeing yourself on camera all day
requires continuous self-monitoring —
which consumes working memory
needed for thinking. Research: hiding
self-view reduces fatigue without
reducing communication quality.

Teach participants to hide
their self-view after initial
camera setup. One
instruction. Every session.

3. Reduced
Mobility

Camera frame physically constrains
movement. Natural movement —
walking to a whitebeard, turning to
someone — supports cognitive
flexibility and creativity.

Build one audio-only
segment into every
60-minute session. Name it
as a deliberate design
choice, not permission to
disengage.

4. Higher Cognitive
Decoding

Mon-verbal communication is degraded
online. The brain must work harder to
decode intent, tone, and emaotional

etate fram a fractinn Af tha auailahkla

Check in verbally twice as
often as face-to-face. Name
emotional tone explicitly: ‘I

nntira tha anarnu ie lruar!

Individual Recognition — What to Say

FACILITATOR SCRIPT

[Before reading the pledge, take 2-3 minutes for specific individual recognition. Prepare
these in advance — one specific observation per participant from across the five days.
Generic congratulations are forgotten. Specific recognition is remembered for years.]

Before we read the pledge together, | want to say something specific about each of you.
[Specific recognition — one per participant. Examples:]

'During the BEM session on Day 2, you were the first person to nhame something your
organisation does that training cannot fix — and you said it directly, without diplomatic
softening. That kind of precision is what a Master Trainer brings to a room.’

'The HIVE audit you shared this morning showed a level of self-honesty that | rarely see.
You identified things in your own practice that most facilitators never admit fo themselves
fet alone to a group.’



CANVAS 01 - ACTIVITY DESIGN

Activity Design Canvas

A structured template for designing training activities across 10 archetypes | Day 1 Resource

01 02
Select the Archetype

Choose from the 10 archelypes: Role Flay, Case
Study, Simulation, Debate, Jigsaw, Gallery Walk,
Fishbowi, Warld Cald, Design Sprind, or Ouiz

03
Apply the 5E Model

Map your aclivity to Engage — Explore
- Elaborate — Evalusle stages

44 Tools and
Templates in
8 Categories

Define the Leamning Intent

What spacific behavour of instght must
partci pants watk sway with? Link o Bloom's verb

05

Design the Debrief
Plan your Pius/Delta or STAR-AR dabref
gquestions. What insight should surface?

06
Al-Assist & Prototype

Use your prompt lbmry to genarate vark
Test with a peer bafom e deliverny

04
Set Cognitive Load Level

Identify intrinsic, exirangous, and germane load
Adpust pacing. chunking. and suppoft scaffolds

MICROLEARNING SPRINT CANVAS - Participant Working Template

Category 1

CANVAS 03 - HIVE HY BRID DESIGN

Topic o Audionce Tiene Constraint

L D bjechva ($ngle, pra

HIVE Hybrid Design Framework Canvas

o1 VIDED SCRET B3 INFOGRAFHIC 04 PODCAST SCRIPT 8 REFLECTION PROM:

ks £

Hybrid Inclusion - Visibility - Equity | Designing for learners in-room AND remote | Day 4 Resource

HYBRID INCLUSION

Every activity must work equally for in-room and remote
participants. No split-expérence moménts whera remole leamers
ane speclators

INTERACTION DESIGN

Menimum B interaction touchpoints pd
each oechpoint 0 a specific lood anc

VISIBILITY

Remole participants must be seen and heard st all times. Camera
pratocols. gallery view standards, and acknowledgement riluaks

EQUITY OF EXPERIENCE

Assess avery activity: doas the in-mx
advantage? Redesign where asymm

A1 Prozmgt us A Pyt Usest

1P | Unme

=, " -

A Pree) Unas) Al Promsg) Usad

CANVAS 04 - COGNITIVE LOAD CALIBRATION

CANVAS 04 - 90-DAY ROADMAP

90-Day Al Integration Roadmap

Cognitive Load Calibration Worksheet

Analyse and adjust mitrinsic, axtranecus, and germane load in any training session | Day 1 Resource

Your personal plan for embedding Al into training practice post-programme | Day 5 Resource

s b

DAYS 1-30
Quick Wins

. mplement one Al ool in neod Bve session

. Share Al promipt Bbrsry with your team

Complotn one rracrolaarning series using Al
foots

Contuct Al-assisied neads analysis for ong
programime

DAYS 31-60
Build & Embed

. [Buakd one custom Al irsmning assistont

Rodesign ona programme using 5E « CLT
rinciplas.

Canduct hybrid session using HIVE
Ak

. Introduca pear cosching with STAR-AR
leadback

DAYS §1-60
Scale & Measure

R Kitkpatrick L3 evaluation on on
programme

. Presant RO case 10 leadorship

. Establish toam Al-in L&D policy

Launch alumnil/ cohort communty of
mastarciass

CANVAS 00 « ID MODEL SELECTION

ID Model Selection Decision Tree

Choose the right instructional design model based on your contex! | Day 2 Resource

CANVA

INTRINSIC LOAD

DEFNITON
Thie inhatent comphoity of the coniont fsell
Dobermirnd by slermnt misaciy

MOW TD REDUCE
Uroak conplon tame s rin seguanced sub-tasks Live
Wi aimenpies b0 prachoe

HOW TD INCREASE
irfrocuce varl
miills Sty

Hemoe soafiss pegmanvoly

TRAINING ROI BUSINESS CASE

S a7

EXTRAREOUS LOAD
GEFSITION

Load caused bry poor dosegn: spiit atboniion
rocurdhancy. of uirso wsany comlsty

MO TO HEGUCE
Hamovo dectormire deranis. Comidion bt and
SR SpanAty EETInal miundacsdy

HOA 1O G REASE

I

R = nlvways mwnenss evmnoous e sever sy

GERMANE LOAD

EREFNITION
Productve copniive effort that busids sche
trarmdars loaming ¥ new cortests

T RO DU
Cwdy midera # laarmom am ovrtwhnmd
(g Lt

HOW TO INCNEASE
Lie vorestior. ininclonving, milechon proey
assdod Laaks

Training ROI Business Case Template

Phillips ROI Methodology

Kirkpatrick New World Model

Executive-ready structure | Day 5 Res

™\ i r
How complex is the leaming? 01 0z 03
/ -~
B
// M Business Need & Performance Gap Proposed Learning Solution Expacted Learn
& T £ ™ Highiy compi Identiy the business problam. Quantly curment vs Dascribe tha programma, Duration, format Kirk patrick Lewal 2
desired pedomance. Link o OKR2 or KPis deltvery mada, numbaer ol participants changes expocied
- ™ r = WY -
ADDIE SAM / AGILE ID 4C/1D MODEL
USE WHEN USE WHEM USE WHEN LS = L .
Slable contenl. Knan mudienca. Low risk of Rapid devalopment noaded. Stakohakder ileraton Complax proceduml or professional skil -~ -
nework requinsd iransfer reeded
BEST FOR BEST FOR BELT FOR li“' ”5 06
Compliance traning. onboaming, oerificaton Corporie LAD, product irndning, tight fmedines Canicad braning, bechnical experias, los <
prop programs Behaviour Change Indicators Business Impact Matrics ROI Calculation
AL : P S R ST T e e Ly Rirkpatrck Level 3. Whal will panicipants do Kirkpatrick Lavel 4: Revenus, productivity, quality, Philllips formita: R
- differently on the job? How will this be measured? retantion. Isodate training's contribution Cosia = 100, Inchuc




Al Prompt Library
for L&D Activity Creation

Rapidly prototype role plays, case studies, simulations, debates, quizzes and more using Al

QUICK REFERENCE INDEX - All 50 Prompts by Category

Section 1: Role Plays {01=06) Sectlon 2: Case Studies (07-12)

ogic Decition

e Mansgeman

09 Ethical Déemma 15 Eacaps F

Section 4: Reflection (10-24)

18 FusDelta Debrial

20 ORID Debnal

21 STAR-AR Fo

LOOM'S DIGITAL TAXONOMY - The 6 Lovels Explained

| DIGTAL VERES BY LEVEL
6n CREATE Lfi CREATE Dasign. | e 6
5 EVALUATE LS EVALUATE » S
§ ANALYSE - 3 AMALYE " X
[ 3 APPLY L1 APPLY "
2 UNDERSTAND | L2 UNDERSTAND: Eaplan, pamstyang - i
1 REMEMBER L1 REMEMBER i i i, 1
NG FRAMEWORK
b N -
CONTEXT ROLE ACTION FORMAT TONE

o scene. Who are i

Folder 11 cont.

44 Tools and
Templates in
8 Categories

Category 2

Bloom's Digital Taxonomy
Verb Bank with Al Prompts

Write sharper objectives, design smarter assessments, and prompt Al at the right cognitive level

NG SHARP LEARNING OBJECTIVES - Formula + 12 Worked Examples

"By the and of this [SESSION], participants will be able to [BLOOMS VERE] [CONTENT] in arder fo [BUSINESS
DUTCOME]™

THE FORMULA

panciples of fhe ORED model n ood 3 propaee for 1 inirin e and oxirs

he differonce
PN B

paci

L3 ameLy

design a 30minute raireng acvy in oder 1o incrooss

rous cognive foad i

e using Warkpolrick Lovel 3 ovidonce in order o

ADOIE, ared ACHD otk in onder

pchiiques |chain-alSought, Tew.shot
ATl b fe mach sk

persona) n erdar 1o soloct the

o prmciples bahind spacod repalition n on
L i

Section 5: Assessment & Evaluation

Generate assessments, rubrics, and evaluation tools al any level of complexity



Pre/Post Competency
Self-Assessment

PREIPOST COMPETENCY ASSESSMENT + Growth Summary

Facilitation Mastery
Activity Design

Micraleaming Design

Al-Based Delivery

I Instructional Design

Virtual & Hybrid Facilitation |

Folder 11 cont.

44 Tools and
Templates in
8 Categories

Category 3

TARGET ME

25-Point Live Facilitation
Observation Rubric

PROGRAMME TOTAL (max 150): l ] I J [

KEY REFLECTIONS

Tho dimonsion | grow most In was:

TECH DIAGNOSTIC - Learning Goals & Facilitator Grouping Guide

Participant goals (page 1 of survay
PARTICIPANT SECTION - Your Learning

1. What [s the single most important thing you want to be able to DO differently after this programme?

2. Which Al tool are you mos! curfous to learn and why?

3. What is your biggest concern or challenge about integrating Al into your training practice?

4. Is there anything the facilitation team should know abowt your leamning needs or preferences?

Al Tool Vendor
Evaluation Scorecard

LIVE FACILITATION RUBRIC - Observer Scoring & Evidence Sheet

f - = — - =
—— — - -
. Facilitation Presence i.r i || a L| '/ 1 "I |ll :\, [ & ‘\|
P S T S . S

f = = == = =
— = —~
n Guestioning & Dialogus {4 ] ( H\I '/ s ¥ [ '.\- [ 5 )
\. -~ ‘-'-\. .fl- h \‘. - _/’ S

f — = —_— == —
PN TN N
Activity Design & Execution T (T R T R I
JL 2 J \ | B
, S AN T A, ST, SR .

[ — == ==
~ — o
Group Dynamics Managomaent |/ 1 ) 9 \| ( 3 ] |", i )
) p \ ! e

Ewmence :
COMPETENCY ASSESSMENT - Growth Summary - Day 5

PRE SCORE POST SCORE GROWTH % CHANGE TARGET

Mastery
sign

ng Dasign
al Design
olivary

ybrid Facilitation |

4E TOTAL (max 150): ! J I J [ [

IONS



Al Tool Vendor
Evaluation Scorecard

Folder 11 cont.

44 Tools and
Templates in
8 Categories

Custom GPT Build
Guide for L&D

TOM GPT BUILD GUIDE - System Prompt Templates

ACTIVITY DESIGN ASSISTANT

Create a custom GPT scoped to your specific programme — in under 60 minutes

Al Tools Evaluation Responsible Al in L&D
Matrix for L&D Policy Template

Co.craata vaur arnanizsatinn's reznnnsihle Al naliev usinn this structured temnlate

Make informed, evidence-based Al tocl decisions — mapped to your specific L&D use case FACILITATION RUBRIC - r Scoring & Ev Shest

R 03 + MICROLEARNING DESIGN - Day 2 PILLAR 04 - INSTRUCTIONAL DESIGN - Day 2

stuchy)

1agemaent



Energiser Activities
Bank
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44 Tools and
Templates in
8 Categories

Category 5

Never lose room energy again — instant activities for every moment, group size and delivery

PSYCHOLOGICAL SAFETY CONTRACT - Our Leaming Agreement

u Ward Association Chain ﬂ Two Truths One Lie

Star with a programme.
Lt one. I aAyoe hositab

ed word. Esch person adds a word associated wish the Each person shares 3 statements about themselves (2 true, *
more fan 3 saconds, Siar a new chain which s the ba. Reveal and discuss. Add L&D twisl: include a
training practice

ser Programme - Cohorl Dates:

]
&

We, the participants and facilitators of this programme, commit

he folfowing behaviours to create the condiions f

OUR COMMITMENTS (co-created by the group — these are suggested norms to start the conversation):

[y ) T : B M

L We will listen to understand, not just to reply J We will challenge ideas, not p
3 -
o Fo il |
| A All d | agt A i o 5 the 'raht' ans | YW ET: L r
n Gulek Connettions n Hoadling Naws [__J We will bring our honest experience — not just the right' answer L We will stay curious — espec
Fediiaior names two random concepis (e.g. ‘spaced repetition’ and 'pizza delivery’) 'If today's leaming was a newspaper headline, what would it £ — —
" e 1o fnd 3 . 10 Secands e artnar. Eaciii soillned B | _ i
it 0 seconds, ihan share with parner. Facitalor collects 3083 | | \wo wil honowr confidentiality — what's shared here, stays here L_J we wil name it when the cont
o | —
L We will take risks — and celsbrate when others do |_ | We will be present — phones

“ . 7 “ | ADDITIONAL AGREEMENTS ADDED BY OUR COHORT:

MORNING CHECK-IN BANK - § Questions % 5 Days

DAY 3 MORNING CHECKANS

Manager Briefing
Pack

custorn GPT for one specific o
i your oy, what wookd & do?

1. What's e
M

plars de pou
eruril i1y (e wesnk

ram P sances and
' praciiom?
tHirk your ceront OUl Pt From Yool ma nages B

¥ plan?

DN oo

om possamiay oould
n ok

i ol want 1 sk 1o

Help managers convert classroom learning into lasting workplace behaviour change
ROUP ROTATION SCHEDULE - Design Principles & Planning Guide

ﬂ Diversity First

lach rotation group should mix; :
whusiries/sactons, Al comfer lon ¥
sl encE . Pre-a ing Dy 1 Slagrosse

DAY 1 GROUP DAY 3 OROUF DAY J GROUP DAY 4 GROUP
Group Size: 4-5

Groups. of 4-5 pne optimal. Bolow 4 bl diven
Abarve 5 réduces indhidual sitime. For 20
particpania: 4 ghouss of 5 Far 247 6 ghoups of

n Assign Roles a Ancher 1 Parsor u Hao Friendahip Groups

T Nas foinkng fees per SEEson
ockintor [loods tha ac Timakes ]

DS o 1
o plonaey)

n, oep 1 parson from o pravious Tactully broak up colp
an ‘anchor’. Thoy camy contexd and
e s, Tisducing £o

e fromn
cdganmation who would noturally group iogeihe
o 18 anly possbile d parlicipants
s e comion Tone

e Sarme

|pokaspEmsan (repos. ha




PSYCHOLOGICAL SAFETY CONTRACT - Our Leaming Agreement

Advanced T3 M Location:

ar Programmae

Wa, the participants and faciiitators of this programme, commit o the following behaviours (o create the conditions for deep,

Folder 11 cont.

OUR COMMITMENTS (co-created by the group — these are suggested norms to start the conversation):

j Wa will listen to understand, not just to raply E We wall challenge ideas, not paople 44 T
ools and
| We will bring our honest experience — not just the 'right’ answer | | We will stay curious — especially whe Te m p I q tes i n
i | We will honour confidentiality — what's shared here, stays here | We will name it when the contract is b 8 Categ o ri es

— —

k. | We will take risks — and celebrate when others do -

‘We will be present — phones on silen

Category 6

ADDITIONAL AGREEMENTS ADDED BY OUR COHORT:

MORNING CHECK-N BANK - & Questions x 5 Days P ROTATION SCHEDULE - Design Principles & Planning Guide

- - - -

DAY 3 MORNING CHECH-INS | |
Romte onDays 2,3, 4 Group Sizo: 4-5

X stable groups. Doy 2 frst rotation Groups of 4-5 are optimal. Below 4 lacks
nd rodation {maximum new faces). Day Above 5 reduces individual airime. For 2
4 aptional third rotation or retum 1o Day 1 groups participanis: 4 groups of 5. For 24: 6 groo

O Y OU 000 ¢ bl group should mix: senicrity levels,
e atcat Al n LAD thes/sectors, Al comiort kevels, and fa on
o yoi7 nce. Pre-assign using Day 1 diagnostic dat

eompt you Wil yesterday, W for continudy.

il B O i T C0nE N 6 4, Vehat doos

| F ]
ko bn your o

Ar whihe you W ba?

b N 1
s, whal woukd it

e B Vhen you
Bigpos bare

b rh ks ki oL v
]

Assign Roles

s0n n Mo Friendship Groups

OuUp has rolaling Toles per Session Inaach roation, keep 1 parson from e previous TLV:ﬂ’I‘Iy break up colleagues from e s
lor (eads the &c ¥ Timakoaper roup as an ‘anchor Tl’-’!y camy context and organisation who would naturally group i

1 tyloriad

ul i il nncug h?

ran pmaance and continuity ino oo reivew groasp, reducing fo- Cross. nation is only possible if partc
pracomm? person (reports back to planary, orentation time work ouiside thelr comiort zone
3
YOUF Exaront 300 O P Brom your ma nage i

lmpleemenl your Bl-day plan’

m yoslandoy could nénd you wanl 1o mako o

U Aok

Use this template to s
STAR-AR PRACTICE TEMPLATE COMMON

° SITUATION — When and wherne? X Jumpir

Always lay
| o Bccapt

delverning it

ur feaonack D

X Mixing

TASK — What were they trylng to achleve? You se
| you lnokid

STAR-AR Feedback
Methodology Reference Card

X Giving
° ACTION — What did you specifically observe? One spech

vagua anot

X Making

RESULT — What was the observable impact?

X Skippir

Without 11, |
| Suggestion

ALTERNATIVE — What could they try next time? | ¥ Using "

Replace
st b

TRIADIC COACHING ‘- Roles, Structure & Timing

Coaches
for 18 min THE OBSERVER

he coaching intoraction w

._ g  Triadic Coaching Round
Facilitation Guide

Br
something
Bype
waond

Ea complsnt. A ger
throwg h

« Slaws youf challonge chearly in G0 ' Ask open, uhious guasions ~ Nole specific quastion wohds that &p

+ B Monost about what you' trind «  Folow the o

5 Broad, Hob Yo cwn agenc " Mark s wikon Clant's e

o b co e = ps al or 5 seconda ks not £ " Track when #io pendl il @
o one acion of the end « Summartso what you're haaring 1o check understanding + Proparo 2 pleces of STAR-AR feedh
mels. rost imporiant about his?
DONT: DON'T.
x A i i
DONT

¥ Auk 3t S i vir o T kp " -
x T 1 toad . . W F e ¥




Activity Design
Pack Brief
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44 Tools and
Templates in
8 Categories

Category 7

Design a complete activity pack that demonstrates mastery of the 5E model, archetypes, and Al

CROLEARNING SERIES - Quality Rubric & Peer Review Guide

bjective Alignmant

3 ol 5 adsels choarly 66re tho sord sngie leafmng objective?

P §s8 Custom Al Training
O 2ok ololo B Assistant Build Brief

- ' | ] ¥ P ] W s 4l W i} LEARN| t
—— rom

| Dumbion: gxsctly 15 mimrtos — not 12, not 18 Tiowic: sy logsc from your real iodning contoxt

e clgaar, winbeed keniming objectie (Bloom's Laved B4 Foemad: in-paorann, wirtunl, o byteid

At

e wilh aigi ol podagogical i {mnn bellow pariicipants an yous karmers

Elabarate (3:00-1250)

" 1 Evaluste [ Daturial| 5300 18:00)
hlype: sy of the 10 archatypes

sing Ma SE moaed (ned st a pesentation ) Ty N0l Py (e VSRR — YOUR ChDiED

| A tackitaled dabres | usng ORI or PusDeln Aok

| Parfcipants Wuren able i DO sormetting ey coukdn’| befone Dbrief modal ORI, PlusDeta, STARAR. PPP — jour chooe Al TOOL INTEGRATION - Which tocd, what it produces, how it serves ihe leaming abjoctive
| Pongl a356E8mont using ha I5 Point Obsenaban Rubn Mabtediain: any oiided. J00di, of physical maberinks you no s
| Vide hecoaicing kar portioha — cofy Faclingtion shie deoctive, lacialwe, of hybed appenach

MATERIALS NEEDED - Sfides, handaits, teols, physkcal mailerials
CONTING ¥ PLAM - if tech falls, what is your backup?
Al = 1= ARL ¢ F

Usa this template to structure your feadback bafore dalvenng it

STAR-AR PRACTICE TEMPLATE COMMON

Master Trainer o SITUATION — When and where 7 X Jumpir

Always lay
ko accapl [k

Showcase Brief T

o TASK — What were they trylng to achleve? You seeme

| you looked

X Giving
o ACTION — What did you specifically cbserve? One specf

VaguUS onat

x Making

STAR-AR |
feadback s

RESULT — What was the observable impact?

X Skippir

L S oes]ion

Your defining moment — demonstrate mastery of all 6 programme pillars in a single live facilitation

ALTERMNATIVE — What could thay try next time?

Without m, |

X Using "

Replace wi



Master Trainer

Certification Portfolio Folder 11 cont.

44 Tools and
Templates in
8 Categories

Category 8

ADVANCED TRAIN THE TRAINER MASTER PROGRAMME

DIGITAL BEADGE SPECIFICATION - Credly Implementation Guide

Configure this badg ¥ redly faim account bedore Day 1 1ssua on Day 3

=)

Certificate of
Master Trainer Certification

BADGE METADATA - Enter exactly as specified into Credly Accl

Badge Name: Advanced Masior Traimer Codification — T3 R

[Your Qrganisation Neme]  Cormporate Learmi

Dravalopmeni

lssuing Organisation

Badge Lovel Advancod Professsonal Centification

[Your omgansaton UREL] mastor-drane-crilaria

Critariz URL

Description

Skills Tagged

Advanced T3 Master Programme
2026 Editlon

Programme PD Hours: 40 Hours - 24 CPDIGPE Crodits Vrified: Crodly Digital Bagge - wverd

CPD Credits: 24 CPDYCPE Hours 40 Total Leaming Houn

MNa oxpiry credentials are parmanent. Oplio

Kirkpatrick L3

Post-Programme :
Behaviour Change Report

30-Day Check-In Survey

KIRKPATRICK L3 REPORT - Working Template
REPATRICK L3 REPORT - Structure & Section Guide

o senicr loadeis. Hey

i rg P s, oohorl prolla, dokvery formal and
LTS [ tableto s consast for al

n Exocutive Summary Programme Cvarview
n By
i !




WELCOME PACK

Dear [Participant Name],

Welcome to the Advanced Train the Trainer Master Programme.

You are joining a small, carefully selected cohort of senior learning professionals for five days of
intensive, hands-on development. This is not a sit-and-isten programme. From Day 1, you will be ..
designing, facilitating, building, and receiving structured feedback from peers who share your Pq rt|C| pq nt

standards 0 .
Experience Kit

By the end of Day 5, you will have produced a complete Master Trainer Portfolio, built a
functioning Al training assistant, delivered a 15-minute facilitated showcase to a live panel, and
developed a 90-day implementation roadmap tied to your real organisational context.

Y 1 - FACILITATION MASTERY & ACTIVITY DESIGN

Voday you become a student of your own facilitation.

Daily Participant s i e e

Lt ; <
Agenda Cards
SOCTANG QLSRN IR mode| gesp-thve. Managing dominan! parsonaities. Feading roo
oNorgy
Lunch - Peor Coaching (optional)
Table comversalions encouraged. Faciitalor avallable for 101 guarias
13-00-14:00 Cognitive Load Theory in Practice
CLT cabbration works Appving infrinsic / exiraneous | gemanes ko rinciphes o ses
s,
Activity Design Lab - 5€ Madal
Deskgn sprint using the SE model. 10 activity archetypes. Templates, peer esting. ieraton
Participants know exactly what's coming — reducing anxiety and maximising focus on learning
Al-Assisted Activity Generation
Promp! enginsaring Tor role plays g4 shidias. simulatons. ChalGPT + Claudes + Gay

-~ -
n ChatGPT panA t cpen m Claude

Genoral-purpose text Al — your most versatile L&D content partner Long-form content Al — best for documents, guides, and nuar

FiR FIRST

iy on flepic] for faudiencal incide

_ : Glossary & Framework
e | (B vowmemen B Reference Card

Resoarch synthesis Al — upload source materials, generaie pd
study quidos

Multimodal Al — upload slides or images for analysis alongside text

n Canva Magic Studio rven ; n Synthesia

Visunl design Al — Infographics, slides, and branded learning materials Al avatar video — create training videos with no camera or stu

What If | miss a day7

Mo, Tha progran

Al Tools Quick-Start
Wallet Card :

Q: Is the Showcas

¥\

nd @ Distinction threshold of

MS-poant rubeic by Y5 you should. Ev
B 18 sill be i thin 30 days using a rovised version o THong W, ble whan apg;
EhoWCag e rgcording
0: How much Ume do ovarnight challonges take? Q: Will | recalve fesdback on my partiolio?

1-4. Doy 3 (custom GPT bulid) may take up 1o 80
ty with Al tools. Day 4 & the qusckest

ks ign Pack and Microl

Q: What happens after Day 57 G What do | do i | am struggling during the §



Lead Facilitator
Run-of-Show

Facilitator
Operational Kit

Your complete operational guide — transitions, energy flags, contingency triggers, and criti

FACILITATOR EYES ONLY + Do nol projed! o participants

Room Resot + Overnight Rowvbow

Moming Chock-in + Overnight Share

09:30 Modern D Models # Al-Assisted Needs Analysis : CO FaCil itator &
-
Microleaming Nouroscience + Sprint Briofing P rOdu cer B rl ef
Lunch
Microlearning Design 5print
Al Rapid Content Creation Tools
Portfollo Review + Debrief

Two roles, one team — how lead and co-facilitator operate as a seamless unit across 5 days

Room Setup &
Tech Checklist

TABLE D

The programme starts at 09:00 — but it is won or lost in the 60 minutes before that
WHO IT IS FOR  INVESTMENT - WHAT HAPPENS NEXT

||::|.Mpmnimms p— — | NT Investment BriEf

T A for HR & L&D Leaders

. HR Business Pariners

- L&D Consultants

. Instructional Designers

.Le.urmng Technology Loads Bridging LED practics and technclogy stratogy



Folder 14

lumni Masterclass
eries

Post Program
Continvuity Kit

AY NUDGE CAMPAIGN - Design Principles & Delivery Guide

ﬂ- Ll|uc|r3,1 [ 05 | .»11.tf 2 Peer Accountability

hon, Mot
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ficpant

e ¢
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k about X° but try X in yo
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" ' f
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CAp 4 = aged witl
v from @
a nowslo :
nudge that reads ke a personal message is nead It by Day

Day 7. trigger a parsonal che

Woek 4; Come

@ (SOCEl N
oadmap anch

The research is unambiguous: peer accountability doubles the likelihood of sustained beha

K3 « DAYS 15-21 - SHARE - Social Reinforcement

ich something from the programma to a colleague today — in 5 minutes or less ner deliver a session this week — Ive or recorded. Use youl Iy
D o 5. CRAFT frarmavwark. Pick ona, Te lens. Givi them STAR-AR leadback. Even if thay i
wair o, forit 1

0 1 e dedpest

Wit Parvie you o
moved you forward — aven

Nt dond tspocific evidence oo you have

g has chang i your tra

the real

2, What did you com
if not, wh

2

t 2. I you had done i,
sned? now?

If your manager ware ham, what
changod?

annel or L&D commu

wilh ideas compoun

3 it i oni ihing you
widsk, gven if it has no
programme’?

meks in, What would your Day 1 self think of where you are now? \‘.nlw

Kieep them. Read ther Day S0 1

p prowd of
g o do with

m this

prompd for your team: T
ymmia. Try this wi

going o share a promg
hatGPT.." Sham

ng technigue | learned on a
RAFT framowork with senion

nd why? "

1. What is v
our next

What are you avoiding

is were easy, what would you do? 2. How will you know' you've dona €7

Today iz a good day
support o mak

Manager Briefing
Webinar Deck

i iraining progr o

Pt

his singla factor is the
or of faled transfer

The programme’s RO| depends significantly on what happens in the manager relationship before



Client Customisation
Playbook

Business
Development Kit

Every client sees their world in the programme — without losing the integrity o

PROGRAMME INVESTMENT - Three Delivery Tiers

STANDARD

e Advanced
e Train the Trainer
Master Programme

PROFESSIONAL
Fuily sdopted 0 your induslry and organisationsl
confaxt

Corporate LAD taams, HR Diractom,
running @ singls cohon

IDEAL FOR:
ofganisations

IDEAL FOR: Training fums, opan cohon programmes, HA
b with claar buciget

THE PROBLEM YOUR TRAINERS FACE RIGHT NOW

[Name], [Role] « [Organisation]

42% zero L3
evidence

Trainer Licensing
Agreement Template

* LICENCE PARAMETERS

Both parties must sign for this Agreement to take effect




eLearning Storyboard
Day 3 Al Module

Folder 16

Digital
Formats Kit

A complete 90-minute eLearning module covering Al-Based Training Delive
ER LICENSING AGREEMENT - Additional Clauses & Execution

Programme
One-Pager

8. INDEMNIFICATION

DULE A - LICENCE PARAMETERS

Everything a senior L&D leader needs to know — in under 2 minutes of reading
UTION - Both parties must sign for this Agreement to take effect

HE LICENSOR FOR THE LICENSEE

Video Script Pack
6 Framework Explainers

i e
BEST FOR: Builging the alssiming Day 3 modubs arg Exit Culeses

Comarstana OnDemand

ENSING AGREEMENT - Additional Clauses & Execution

8. INDEMNIFICATION

e e B e rreerrd | LM S Course Architecture
Blueprint

LICENCE PARAMETERS



ADVANCED T3 MASTER PROGRAMME | Take Home Porifolio | 2026 Edition

ADVANCED TRAIN THE TRAINER
Master Programme

Take Home Portfolio

Your Personal Evidence, Resources & Reference Materials

Folder 17

Take Home

Participant Name:

Organisation: Cohort dates:
Facilitator: Certification date:

File 1

ADVANCED TRAIN THE TRAINER MASTER PROGRAMME

Item 2 — Pre/Post Competency Assessment Summary

Your growth across all 6 mastery pillars — scored pre-programme (Day 1) and post-programme (Day 5).
The growth column is your primary evidence of development for CPD records and portfolio submission.

PILLAR COMPETENCY FOCUS “ POST GROWTH

Facilitation Mastery ORID, Socratic questioning,
group dynamics, debrief
mastery

Activity Design SE model, archetypes, 125 25 +
cognitive load, Al-assisted
design

Microlearning Design Spaced repetition, 5-asset 125 125 +
senes, neurcscience
principles

Instructional Design SAM, Agile 1D, 4C/1D, needs - 25 _ 25 *
analysis

Al-Based Delivery Prompt engineering, custom |25 /25 +
GPT, adaptive pathways

I O = MESPUIIDIVIE AL TUlvy wiail

Your draft Responsible Al Policy for your organisation — developed during the Day 3 ethics session,
Complete all 6 sections. When signed and approved, this becomes your organisation’s governing
framework for Al in L&D.

Organisation: Drafted by:
Date:
Approved by: Review date Version: 1.0

SECTION 1 — PURPOSE & SCOPE

Why are we adopting Al in L&D, and who does this policy apply to? Include effective dale and review cycle

SECTION 2 — APPROVED TOOLS

PATRICK L4 — BUSINESS RESULTS

rganisation achieved targeted outcomes?
vended method: Business metrics, performance data, manager-reported impai

e questions:

Vhich business metrics have improved since the programme (with data)?

Vhat is your manager's estimate of the programme's contribution to those impro'
Vhat is the isolation factor — what % of improvement can be attributed to trainin

e collected:

Certificate of

Master Trainer Certification

This certifies that

has successfully completed the Advanced Train the Trainer Master Programme
demonsfrarmg maslery across all six programme pm'ars

Facilitation Mastery - Activity Design - Microlearning - Instructional Design - Al-Based Delivery

+ Virtual & Hybrid

Programme: Advanced T3 Master Programme - 2026 Edition
CPD Hours: 40 Learning Hours - 24 CPD/CPE Credils

SECTION 6 — INCIDENT & ETHICS RESPONSE

What is our 1 reSpONSe process s when Al preduces harmful, biased. or incormec! oulpu!? Include escalation cantacts

SIGNATORIES — Both must sign for this policy to take effect

LAD Director Slgnature
Date

ADVANCED T3 MASTER PROGRAMME | Take Home Portfolio | 2026 Edition

Item 14 — ROI Business Case Calculator

The Phillips ROI Methodology in practice. Complete this calculator for the programme you redesigne
delivered post-T3. Present the completed version to your manager or L&D sponsor as evidence of
programme impact.

Programme; Evaluation period Compl

PROGRAMME COSTS

‘ I

Programme fee (all-in) E18) Include delivery, materials, certffication

Participant time cost ___participants x ___ Use loadad salfary cost including on-costs
days = avg. daily rate

Technology costs Al tools, LMS, recording Pro-rated over 12 months if recurring
eguipment

Manager time cost Briefing + check-ins + Estimate in hours = hourly rate

80-day intarview

TOTAL FULLY-LOADED £/ Sum of all above



ORID Model & 5E Instructional Model

ORID MODEL - Institute of Cultural Affairs

O OBJECTIVE Folder 18

What did people actually see, hear, or experience? Ground in observable facts only.

R REFLECTIVE
What feelings or reactions came up? What surprised you? What energised or drained you?

Take Home File 2 -
| INTERPRETIVE Framework
What does this mean? What patterns or insights emerge? What's the learning here? Reference Cards

D DECISIONAL
What will we do? What commitment or action will we take as a result?

HYBRID INCLUSION
H Every activity must work equally for in-room AND remote participants. Te:
° CREATE Design, Build, Produce, Devise, Construct, Compose joirﬁ?g remgely would myqexpzrience be equivalent?" P P
o EVALUATE Critique, Judge, Justify, Argue, Assess, Defend INTERACTION DESIGN
I Minimum 8 interaction touchpoints per 60 minutes. A touchpoint = any m«
° ANALYSE Compare, Confrast, Distinguish, Examine, Deconstruct annotation, verbal contribution, whiteboard.
o APPLY Use, Implement, Execute, Demonstrate, Solve VISIBILITY
V Remote participants must be seen and heard at all times. Not on a thumt
o UNDERSTAND Explain, Summarise, Classify, Paraphrase, Interpret participants proactively — never let them become observers.
o REMEMBER Define, List, Recall, Recognise, |dentify, Name EQUITY OF EXPERIENCE
E The in-room group must not have a participation advantage. Mixed break
not inferior,
o SITUATION | Mo activity requires physical presence only (whiteboard, physical handout, standing
Describe the specific context: when, where, whal was happening.

D Digital versions of all physical activities are prepared and tested
'During the 5E activity sprint at 14:30, when your group was working on the Engage phase...'

D Mixed breakouts: each group has at least one in-room and one remole participant

TASK
o What was the person trying 1o achieve? Establishes shared intent before commenting on D In-room participants have been instructed to use Zoom chat, not speak only to the rc

"Your task was lo design an Engage phase that created genuine curiosity before the content armived...” | — INTERACTION DESIGN

o ACTION D Minimum 8 interaction touchpoints planned per 60-minute segment

The specific, OBSERVABLE behaviour — what you saw and heard. Not what you inferret T . o .
p? ¥? Y D First interaction occurs within the first 5 minutes

'You opened with a statemant rather than a question, then answered before anyone had responded...”

i ARCHETYPE BEST FOR BLOOM'S
il
Four-component instructional design for complex professional skills requiring coordinatio Role Pla
g 9 el HHER b4 ¥ Interpersonal skills, difficut Ciikd
conversations
Learning Tasks
Whole, authentic, real-world tasks. Progressive complexity. Start simple, increase diffic
Case Study g I i
02 C_omplexlan_alys;s. decision-making L4-L5
Supportive Information with ambiguaty
Background knowledge needed for non-routine aspects. Problem-solving schemas. A
Simulation R
" Ign-5 25 praclice in a sale
Procedural Information 03 et L3-L5
Just-in-time rules and procedures for routine sub-skills. Presented exactly when neede
. Fishbowl ,
Part-Task Practice 04 Modelling expert practice, L2-L4

observational learning

Repetitive practice for routine sub-skills requiring high automaticity before full task perl



ACTIVITY DESIGN CANVAS
Folder 19

LEARNING OBJECTIVE (Bloom's Level 3+):

arb: Leamer group: Condilion:

Take Home File 3 -
Facilitator Canvases

R PROGRAMME JOURNEY - 5 Days That Changed

Programme completion

DAY 1-30
QU'CK WINS ;D:lT-.IqUEEIgn - Al-Based Training Delivery

i
e TrpeE |
1030 NDEr ryddi 3y
MUY ST RSTEN G FRRFE LI [ ey i e s A
. g wer from Al users fo Al [ e

sy o

MY BIGGEST INSIGHT, MY BIGH

OUR COHORT

SOMETHING I'M APPLYING: SOMETHING I'M APPLYING SOMETI

— — - MASTER TRAINER PLEDGE

[Participant 10] [Participant 11] [Participant 1

[Participamt 14] [Participant 15] [Participant 1

pry training activity with the participant's cognitive load in mind — reducing extraneous load and maximis!

Four-component instructional design for complex professional skills requiring coordinatig

Is o enhance the quality of my participants' experience — not fo replace my professional judgement or m
Learning Tasks

Whole, authentic, real-world tasks. Progressive complexity. Start simple, increase diff

o Supportive Information

Background knowledge needed for non-routine aspects. Problem-solving schemas. A

at | teach — collecting Kirkpatrick Level 3 evidence that my training changed real behaviour in the work




SET A - FACILITATION PROMPTS

Dominant Participant Card Folder 20

Your job is to protect every voice in the room — including their
30 Activity

Parking lot redirect — That's a rich point — let me park it here ¢
g P P Cards

the original question?'

) Round-robin structure — 'l want to hear from everyone on this ¢
sentence each.’

SET B - QUESTION PROMPTS

SET A - FACILITATION PROMPTS

ORID Debrief Starters
Going Off-Track Card

AFTER A ROLE PLAY

Every tangent contains a clue. Use it — then redirect. O: What specific words did you hear during that exchange?
R: What felt uncomfortable — or surprisingly easy?
I: What does this reveal about how feedback lands in practice?

Rich tangent — genuinely interesting but out of scope D: WWhist orie thing itk you iy differentiy: okt Sre?

[ That's worth a whole conversation — I'm adding it to the parking lot. Let's ho AFTER AN ACTIVITY

O: What did you literally do, step by step, in that task?
R: Where did you get stuck — or feel genuinely surprised?
I: What does that experience tell us about how leamers feel?

D - FRAMEWORK FLASH

Participant processing out loud — not asking a question

(

SET B - QUESTION PROMPTS

Instructional Model
Socratic Question Starters

PROBE DEEPER REDIRECT m D

ENGAGE
Hook the leamer's curiosity BEFORE any content arrives.

What evidence supporis Who else sees it Where would )
that? differently? tomoirow? ’ EXPLORE

Learners work with a problem or experience — before explanation.
What would someone who  What question should we What would ne

EXPLAIN

SET B - QUESTION PROMPTS

actually be asking? true for this to §

disagrees say?

SELDESDIMENONE FL AR Bloom's Question Ladder
STAR-AR Feedback Model

o CREATE
Design a training activity that... - How would you construct a framework for... - (

SITUATION
When and where — specific context, not general.
EVALUATE
o TASK What criteria would you use fo judge... - Which approach is most effective and w
What were they trying to achieve? Establish shared intent. decision fo...
ACTION o ANALYSE
Specific ohservable behaviour — what you SAW and HEARD. What is the relationship between... - How does this compare with... - What evia

o RESULT
Observable impact on participants or learning outcomes. n APPLY




Tracker

Al Prompt Al Mastery

Tool Mastery Log

Your confidence rating for each tool — and the best prompt you've found for

My Top 10 Prompts

The prompts you'll return to every week — tested, refined,

Responsible Al Commitments

r/_
MY BEST PROMPTS - Fill in during Sessions 1-3

Your personal Al ethics commilments — drafted on Day 3, signed on Day 5

MY Al COMMITMENTS - Complete during Day 3 Ethics Session

My Custom GPT Record
90-Day Al Experiment Plan

Everything you built on Day 3 — system prompt, test log, ¢

Three Al experiments you commit to trying in your real programmes \

MY Al ASSISTANT - Fill in during Day 3 Lab

(M‘r’ Al EXPERIMENTS - Complete during Day 5 Roadmap Session



Al TOOL MASTERY TRACKER

Advanced T3 Master Programme

. SCALE: 1 = Aware (know it exists) + 2 = Trying (used once) - 3 =
strong results) - 5 = Mastery (teaching others)

Applying Al Prompt

Organisation:

Passport
(A5 booklet)

02 Claude ciaude.ai
T — (02 Claude cawseai

USE CASE
Writing and refining training scripts, role play
scenarios, facilitator guides, learning objectives,

and case studies.
BEST FOR

Any text-generation task. Start here for most L&D
content creation tasks.
MY NOTES

Miro miro.com
06 Synthesia synthesia.io

USE CASE

Creating Al avatar training videos without a
camera, presenter-style explainer videos,
multilingual content.

BEST FOR

Consistent video content at scale. Works best
with short, teleprompter-style scripts.

MY NOTES

12 Perplexity Al perplexity.ai
USE CASE

Finding peer-reviewed research evidenc
claims, fact-checking, and sourcing acac
backing for design decisions.

BEST FOR

Academic mode for verified research. Al
check the citations it provicdes

USE CASE
Long-form document analysis, complex
instructional design, iterative prompt refinement,

and handling large source documents.
BEST FOR

Analysing uploaded documents, designing
multi-dav proarammes. chain-of-thouaht tasks.

E CASE

ual whiteboard for hybrid sessions, design

int facilitation, collaborative activity templates,
d gallery walks.

ST FOR

y hybrid session requiring shared visual
laboration between in-room and remote
Icipants.

AMlMATED

10 Kahoot! «ahoot.com

USE CASE

Gamified knowledge quizzes, competitive review
sessions, spaced retrieval practice, and
end-of-day energy boosters.

BEST FOR

Any knowledge check that benefits from
competition and energy. Best for teams.

MY NOTES




Al Ethics

Al ETHICS POCKET CARD — PRINT SHEET Card

'ONT) and page 2 (BACK) duplex on card stock - Cut along card bc
Each sheet produces 8 cards — one per patticipant plus spares

RESPONSIBLE Al COMMITMENT

TRANSPARENT — | will always tell learners when Al is
involved in their training

RIGOROUS — | will review all Al output before it reaches
participants

PROTECTIVE — | will never input personal data into pubili
tools
4 JUDICIOUS — Al assists my decisions, it never replaces t
COMMITTED — | will keep learning as Al in L&D continues
evolve

ETHICS POCKET CARD — BACK SIDE

1€ reverse of page 1 (flip on short edge) - The backs will alig

Context — who are the learners, what's the gap?
Role — assign the Al an expert identity

Action — one specific, precise task

Format — exact output structure required

Tone — professional, conversational, direct?




THE L&D Al CHEAT SHEET

Advanced T3 Master Programme
rerything you need to know about Al in L&D — pinned above your di

Folder 24

[ augments human professional judgement — it never replaces it The L&D Al
Cheat Sheet

Organisation:

ROMPTING FRAMEWORK — APPLY TO EVERY Al PROMF

KIRKPATRICK NEW WORLD MODEL - START WITH L I
Claude Long-form document a
claude.ai design across multiple
CONTENT chain-of-thought tasks, | L4 What business metric? Set the target before you
documents uploaded a | RESUL | design anything. If you cannot name a metric, do
TS not commission the training.
Before
design
Gemini Analysing uploaded sli I
geminl.google.com \élﬁual Cleérll,g’ GOOQIT“_V L3 Are participants applying learning on the job?
CONTENT eets,l ides), multim
generation.
90-DAY Al INTEGRATION PLAN
NotebookLM Upload 3-5 source doc
notebookim.google. Overview' for an |r)stam Apply CRAFT to one task this week. Deploy one
AUDIO com generates key insight s tool in your next session. Rate your confidence ¢
from your sources. all 12 tools.
Share one framework with your team. Collect L3
Loom Recording async face + screen vide evidence. Iterate your Custom GPT based on re:
loom.com participant work. Loom Al auto-gene SR
o summary and action items after recc
Chrome extension.
RESPONSIBLE Al IN L&D - 5 PRINCIPLES
Canva Magic Creating infographics, visual handot
canva.com/magic  branded participant materials. Set y« Always tell participants when and how Al wa
AL (colours + fonts) before generating z EWYNW used. Learners have a right to know.
in the visual structure.
Mentimeter Live polling, word clouds, audience ! . : .
mentimeter.com real-time temperature checks during Review and edit all Al output before it reach:
e show results until all participants ha participants. It is always a first draft.

prevents anchoring.




Al BUILD LOG

Advanced T3 Master Programme

m

idence of everything you built, tested, and refined during th

Al

i1 Complete each session page as you build. Be

are wasted entries. Name the prompt, the
nged. This document becomes your portfolio

Build Log

SESSION 1 OF 5 - PROMPT ENGINEERI

GOAL: Design 3-5 high-quality CRAFT proi
— test, iterate, and rate each one.

WHY THIS MATTERS:
The prompts you build here become your pers
saves hours of editing Al output. Bad prompts

WHAT YOU'RE DOING — tick as you compl

[ 1 Choose a specific L&D task from your ow
[T Write the nromnt usina CRAFT: Context.

SESSION 3 OF 5 - CUSTOM Al ASSISTA

ASSISTANT NAME:

PROGRAMME IT SERVES:

PRIMARY PURPOSE ('This assistant helps [WHO] to [DO WHAT] for [

SYSTEM PROMPT — FULL TEXT (or key sections):

REFLECTION: What one improvement would make this assistant
useful to your team or clients — not just to you?

PORTFOLIO NOTE: This assistant and its system prompt are Portfoli
3. Include the system prompt and test log in your portfolio submission.

log, and iteration record.

Paae break - --

GOAL: Build a functional Custom GPT or C

specific programme you deliver — with a do

WHY THIS MATTERS:

A well-built Al assistant for your programme ¢
is entirely determined by the quality of the sys

GOAL: Document your most significant Al build from t
articulate its value, and set your 90-day integration con

WHY THIS MATTERS:

Your showcase is not a presentation about Al. It is evide
programme. The question is not 'what is this?'— it is 'wt

WHAT YOU'RE DOING — tick as you comp WHAT YOU'RE DOING — tick as you complete:
M DNeafine erane hracicalv what will thie acc 1 Select your single best Al build from the programm



The Al Landscape
Folder 26

What exists, what works, and what L&D should know

Al Lnd

TIER 1 — CREATE ek

Al that generates text, images, audio, and video from prompts. The toc

I Across Learning Design

ere Al adds value — and where it doesn't Your 9 0 i D ay Al Pl an

EDS ANALYSIS A goal without a date is a wish commit before you leave
Al CANNOT:

senerate stakeholder interview questions ® Replace genuine stakdiyY \ g M1}

ynthesise interview transcripts @ Interpret organisationa QU'CK WINS

dentify root cause patterns across data Apply immediate 15. Build confia e. Don't wait for pern

ARNING DESIGN

' CRAFT Framework
Prompt Types

3 fo every Al prompt you write

When to use each approach — and why

CONTEXT

ZERO-SHOT -
Who are the learners? Industry, seniority, prior knowledge, and t

WHEN: Simple, well-defined tasks where you want a quick first draft. gap.

) » No context = generic oulput that fits no one.
'Write a 3-guestion quiz on cognitive load theory at Bloom's Aj

ROLE

FEW-SHOT

ign X rofessi | identi | before th K.
WHEN: You want Al to match a specific style, format, or quality standard. fIGh AN ENREI Bodies s Ohal (CaBMIY NS Il DRIo e Las



ROI PLANNING PACK
anced T3 Master Programme - Bundle A - 2026 E _-

ssets -4 and 8 - Use before and during programme des

ROI
Calculations Kit

cihilifvz Avidit Taal fle PN maaciiramant nietifiad far thie n

ASSET 1 - ROI FEASIBILITY AUDIT T

SCORE VERDICT RECOMMENDED ACTION
2 13-16 GO — Proceed with full Kirkpatrick +
PURPOSE: Use this tool before any measlt FULL ROI | Phillips ROI study. D;)sign
a full ROI study. This audit tells you whethe meezsuIeR?ent system bﬁfgre;
what level. g?vr;z: . Assign a named data
- - 9-12 GO —L3 Measure through Level 3
HOW TO USE: Score each criterion (0-2). Tc FOCUS behaviour change. Collect L3
data at 30 and 90 days.
Miantifv imnart narrativalu

5 HOW TO USE THIS CALCULATOR
6 Facilitator / trainer fees (design) COLOUR CODING
7 Facilitator / trainer fees (delivery) 0.00 INPUT CELLS — ¢
Blue cells hould t y
8 External consultant / SME fees 0.00 you shiouid type In.
9 Venue hire 0.00 Black cells CALCULATED CEl
10 Catering 0.00
Yellow cells RESULTS AND OL
1 Materials and printing 0.00
HOW TO USE THIS CALCULATOR 5
COLOUR CODING 4 KEY ROI RESULTS
Blue cells INPUT CEl' 5 Total Programme Cost
you should
Total Adjusted Benefit
Black cells CALCULA J
7 Net Benefit (Benefit — Cost)
Yellow cells RESULTS

8 Benefit-Cost Ratio (BCR)




ROI CASE STUDY COMPA

Advanced T3 Master Programme - ROI Toolkit Com|
5 worked case studies across 5 industries — applying Assets 1-9 to |

Folder 28

SE THIS COMPANION ROI Case
Studies

study below is a complete worked example — from feasibility audit th
stakeholder recommendation. They are designed for three uses:

IRE your first ROl study — read 1-2 case studies that resemble your

THE ROI CALCULATION — FIRST PASS (using initiz

CASE STUDY 1 - BANKING & FINAN(

Calculation: Additional deals/RM/month = 4.4% x 12 opp
revenue/RM/month = 0.53 x £8,000 = £4,224. Margin cont

. : | 12 months = £486,720 gross annual benefit.
THE PROGRAMME: A reglonal retail ban} With 70% isolation: £486,720 x 0.70 = £340,704 adjuste

Hand"ng programme fOl" 30 rEIationShip I’I Total programme cost: £58,400 (facilitator fees, material
product referral conversion has been stat| RESULT: BCR =5.83x | ROI% = 483% — the Da
as ">200% — verify assumptions, unusually high

THE LESSON THIS CASE TEACHES: How

CASE STUDY 2 - MANUFACTURING & ENGINEERING

WHAT THIS CASE TEACHES

THE PROGRAMME: An automotive parts manufacturer with
2-day Quality Control Coaching programme for 35 productic

* Not every L4 outcome fits the 90-day window

problem-solving (5 Whys), visual management, and coachin template — ‘adapt the timing to the metric, nof
culture metrics often need 6—12 months.
THE LESSON THIS CASE TEACHES: How to set up and use a « The Stakeholder Alignment Interview (Asset 2

defensible isolation method available to a trainer. to say 'that metric won't move meanin gfully b)

what we'll show later' built more credibility tha
WALKING THROUGH THE TOOLKIT « BCR of 2.82x sits squarely in the Dashboard'
above cost' band. It is not flagged for scrutiny,

cetrnnn raciilt wnrth ranartinn

THE PROGRAMME: A hotel chain commissions a Inputs: Cost per defect (rework + scrap + inspectior
Resolution programme for 60 front-of-house team units. 18 supervisors in Wave 1.

guest satisfaction (NPS) and reduce complaint res Calculation: Defect reduction (training-attributable)
defects/supervisor/month. Saving = 12.6 x £185 = £

THE LESSON THIS CASE TEACHES: How to report | =£903,496 gross annual benefit.

itself reveals WHY the result was poor, turning a nega. | APPly isolation factor: £503,496 x 0.75 = £377,62
Total programme cost: £42,300 (facilitator fees for

supervisors x 2 days, plus coaching-visit follow-up ct
RESULT: BCR =8.93x | ROI% = 793%

WALKING THROUGH THE TOOLKIT
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Train The Trainer Bonus ICARIANS

Here are some Folders -

* The Benchmarking Process
" The Excellent Organisation
" Leader's Behaviour

" Decision Making Process

" Problem Solving Techniques

* 360 Degre Feedback

" Merill's Principles of Instruction
" Total Quality Management

* Blue Ocean Strategy

¥ Successive Approximation Model



Train The Trainer Bonus ICARIANS

Cont..

" General Adoption Syndrome
" Maslow's Hierarchy of Needs
~ Components of Goal Setting Theory
* Models of Organisational Behaviour

 Stages of Team Development

 Organisational Dynamics
 Conflict Handling Strategies
" The Design School

 Stages of Sales Call

* Keirsey Temperaments MBTI Approach



Designed with Creativity
and Elegance

Perceived : .
Value of - Intrinsic |
Reward Reward

The Johari

Window

~

Job
Satisfaction

Perceived . e
Effort & Extrinsic

Performance

Rewafl_j Reward Open Area Unknown Area
Probability
‘What you know Untapped
aboutyourself . .. . potential,
@

Self Actualization

The SBI Model MBTI

for Feedback

A weE T
l ; ' Effect of that
Point aut

si 1ot Specific Action

Describe the
Context

Call-Centre Operations Marketing

HR Manager
& Manager W ELET-L Manager

V. =W

E= -

The Selling Equation

Call-Centre Production Systems

HR Specialist = X -
: P Supervisor Manager Engineer
- i e Telesales Process '

weiiy Key:
‘"“-»] """ "} Managing the Call ) High — Sroupgadls
# / congruent with

Py 3 organizational goals
. _t’ = \ __ Group goals not
: S Voice /. cangruent with
S : Organizational organizational gosls
1 Productivity

Low » Uigh



| Organizational Outcome

Strategic
Trifsemation

/.'

a
Individoal Level Attention ———+  Encoding —+ Storage/Retrieval Action,

For

Professionals

Top Management Team

= CEO

=VP Mmhti_ng

e VI Production Tndividual Outcome
Attention Interest
Behavior & Coustraknts
Employees &
Other Tangible lmpacts On
Desire [
Organizational \
* // Arrangements
Organizational
v Processas
:"'/ A
e t \ ~ Style Key Traits Best For
Dominant
I Autocratic mmﬁ?%“;’:t;m“' Crisis Management
TR Environment Team involvement, Innevation and
Sowmree: Kotter, 1974
Demarfduc Collaboration Engagement
Visionary, Inspires I
Transformational Chamge Organisational Growth
x Empathy, Team First Employee Engogement &
Internal Servant Leadership Approach Morale
E:iarr\al Evaluation
Appraisal
E vs. | = Where we get energy
S vs. N = How we take in infoermation
Four
Dichotomies

T vs. F - How we make decisions

J vs. P - How we organize our world

Where Are
We Going?

Environment

+

Qutcome
(Valence)

+

Ability




Supporting Files
Training Models, Frameworks, Methods S c r e e n s h o t s

'Situational Leadership Model (Hersey &

‘Blanchard)

Training Models, Frameworks, Methods

R Managing First Impressions in Sales
Notes -
# Concept ICARIANS
The Situational Leadership Model suggests there is no single best leadership style. Notes -

Instead, effective leaders adapt their style depending on:
Managing First Impressions in Sales is one of the most crucial skills because customers often
1. The task at hand. decide in the first 7-15 seconds whether they trust you, respect you, and want to continue

2. The skill level (competence) of their followers. the interaction. Since you've given the two attributes (Appearance + Behaviour).

e e e S e e s e e e e el S b

3. The commitment level (motivation/confidence) of their followers.

In short: Leaders must be flexible, not rigid.

Training Models, Frameworks, Methods

Training Models, Frameworks, Methods |MiChaEI POITEI"S FIVE FOI‘CES MOdEI Of

Competition

Group Cohesiveness, Goals, and

Productivity

ICARIANS
Notes -
ICARIANS
Notes -
Group cohesiveness refers to the strength of relationships, unity, and solidarity among team Training Models, Frameworks, Methods
members.

Productivity depends not only on how cohesive the team is, but also on whether the team's
goals are aligned (congruent) or misaligned (not congruent) with organizational goals.

Organisational Dynamics
l

Key insight: Cohesiveness amplifies outcomes. If goals align with the organization -+
productivity increases. If goals conflict -+ productivity decreases.

ICARIANS

Two Key Dynamics
» ey Notes -

1. Cohesiveness + Congruent Goals - High Productivity Organisational Dynamics = the study of how different parts of an organisation interact,

adapt, and evolve in response to internal and external pressures.
Meaning: When teams are united and their objectives match organizational goals. P P P

; o fcu . g
Impact: Cohesion enhances collaboration, commitment, and performance. The stronger the IS hat swnie ~orjanisations afe:iving systems influsnced by pecple, processes,and

bond, the better the results. environment.

Workplace Example: Leaders who understand organisational dynamics can predict challenges, manage change,

) ) . o and drive sustained success,
A marketing team aligned with the company’s goal of expanding into a new market works

/ Key Organisational Processes
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5 Day - Advanced Train The
Trainer Training Content

e 28 Folders with 5-Day Decks
e Day-by-Day Training Folders
o Experiential Methods

« Participant Handbook $ 696.00

e Trainer Handbook

e 44 Advanced Tools

» Operational & Continuity $‘]‘2‘9‘979‘0
e Take-Home Files

e 30 Activity Cards
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