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Master
Corporate
Training Library

Now with 8 Training Kits & 3 Pre
Desighed Programs with 4 additional
valuable resources

N
ORG ATIONAL
Training Kit

ONE DAY

TRAINING CONTENT



Now, Master Corporate Training Library
is a Collection of 8 Training Kits, 3 One
Day Pre-Designhed Programs and
additional 40+ Storytelling topics, 70
Leadership Templates & 100+ Coaching
Worksheets

i M q st e r o

Corporate Soft Skills

Training Library Training Kit Tral_n Th
Trainer

For Soft Skills Trainers

Now with 8 Training Kits & 3 Pre
Designed Programs with 4 additional
valuable resources
For Corporate Trainers, A
Trainers and Training Def



Corporate Training Series

For -

« Corporate Trainers
« Training Managers
« HR Professionals

- Leadership and Management Trainers

« Organisational Developement Coaches
- Operations and Quality Managers

« Aspiring Trainers and Managers

« Freelance Training Consultants

« Training and Development Departments

70+ TRAINING TOPICS AND BONUSES

WITH AVERAGE 50+ SLIDES IN EACH TOPIC ALONG WITH
SUPPORTING FILES SPREAD IN 15 SECTIONS

Let's Look at these 15 Sections




1. Train The
Trainer Kit

For Corporate Trainers, Aspiring
Trainers and Training Departments
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Train The Trainer ICARIANS

This Training Kit is divided
In 2 Sections

- 1. TTT - Sessions

Consist of 9 Folders which covers the TTT
Presentations with Trainer's Guides and Trainer's
Notes for Each Slide to Train the new or Aspiring
Trainers.

- 2. Trainer's Toolkit

Consist of 9 Folders which covers the tools,
questionnaires, methods, forms, checklists, activities,
case studies to empower trainers with knowledge
and tools they can use while delivering the training.

...... www.icarians.net
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Train The Trainer ICARIANS

Key Highlight

Every Module comes with minimum
20 Slides, Trainer's Guide and
Trainer's Notes for each slide.

Yes you heard that right,
For Each Slide.

Let's look at the content of
both sections
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Train The Trainer ICARIANS

Section1-Train the Trainer Kit

8 1. Introduction

# 2. Training Fundamentals

&8 3. Training Designh and Planning
s 4. Delivery Techniques

@8 5. Training Evaluation & Feedback

#® 6. Trainer Development
@@ 7. Tools and Templates

#® 8. Practical Activities & Case Studies

#® 9. Training Needs Analysis
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Train The Trainer ICARIANS

Section 2 - Trainer's Toolkit

# 1. Pre and Post Training Documents
M 2. Forms, Checklists, Questionnaires

o 3. 15+ Methods and Methodologies

8 4. 25+ Guides on Engagement

8 5. 15+ Training Models

a8 6. 40+ Stories with Trainer's Notes

sl 7. 70+ Corporate Case Studies in PPT

a8 8. 100+ Activity Worksheets

a8 9. E-books and Reading Materials




2. Soft Skills
Training Kit

For Soft Skills Trainers

Exclusively
Designed to
Train Junior
and Mid
Level
Employees

TRl
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Soft Skills Training Kit ICARIANS

This Kit Holds
11 Folders

And Each Folder holds 7
Exclusive Files

b www.icarians.net
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Soft Skills Training Kit ICARIANS

And The 11 Folders are..

Soft Skills Business Communication Facilitation Skills

Presentation Skills Interpersonal Skills Personality Developmeht

Personal Productivity Negotiation Skills Team Building &

Goal Setting

Time Management Managing Stress at Work

www.icarians.net



Soft Skills Training Kit ICARIANS
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Each Folder contains
Topic Specific Training Files

Training Topic PPT

Recommended Activities

Post-Training Questionnaire

BONUS - ATNA TEMPLATE WITH
A COMMON TRAINING EVALUATION FORM
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MANAGER
TRAINING KIT

Designed to train New & Aspiring Managers

For Corporate Trainers and Training Managers




Now This Kit Holds
17 Folders

"Plus 3 Additional
Support Files Folders"

And Each Folder holds Exclusive Files

www.icarians.net
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New Manager Training Kit ICARIANS

And the 17 Folders are -

[ 1. 360 Degree Feedback ]

[ 2. Coaching and Mentoring )

( 3. Customer Handling )

( 4. Decision Making )

( 5. Effective Meetings )

( 6. Employee Absenteeism )

( 7. Employee Motivation ]

( 8. New Manager ]

A
L
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9. Problem Solving j

(10. Selling Professional Services ]

11. Telesales ]

(12. Change Management ]

(13. Conflict Management ]

[14. Project Managementj

(15. Quality Management j

(16. Strategic Management ]

(17. Strategic Measurement j
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Each Folder contains
5 Specific Training Files -

Trainer's Notes + Module

Training Topic PPT

Formative Assessment

Post Training Evaluation

ALONG WITH 3 ADDITIONAL FOLDERS
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Value Addition
Resovurces

Leadership Styles Role Play

The Marshmallow Challenge

Blindfold Activity

. Empathy Mapping . 50 Activities for Developing
. Feedback Circle Critical Thinking

. Grow Model Practice . 50 Activities for Developing
. Leadership in Crisis Management Skills

. Leadership Journaling . 50 Activities for Emotional

. Leadership Skill Auction Intelligence

. Situational Leadership . Diversity and Inclusion

. Storytelling for Leaders Activities.

. Survival Simulation . Enthusiasm and Attitude

« SWOT Analysis Workshop Activities.

« Values Based Decisions

. Vision & Values Exercise




ICARIANS

4.
LEADERSHIP
TRAINING KIT

For
Corporate Trainers and Training Managers




Leadership Training Kit

This Leadership Kit
Holds 6 Folders

And Each Folder holds specific
Leadership Training Files
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Leadership Training Kit ICARIANS

And The 6 Folders are..

Leadership PPTs Training Resources

Corporate Leaders

Examples

Leadership Ebooks
Leadership Theories

Detailed Activities
Collection

......
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Leadership Training Kit ICARIANS

s 1. Leadership PPTs

1.Leadership (82 Slides)

2.Leadership Influence (80 Slides)
3.Leadership Delegation (66 Slides)
4.Change Leadership (72 Slides)

5.Change Management (73 Slides)
6.Strategy Culture & Leadership (69 Slides)
7.Leadership Theories (25 Slides)
8.Leadership Styles (33 Slides)

9.Conflict Management (68 Slides)

10.Strategic Management (53 Slides)

&8 2. Training Resources

1.Pre Training Questionnaires

2.2 day Sample Leadership Training Module
3.Instructional Plan

4. Activity Sheets for Participants
5.Leadership Styles

6.ldentifying Leadership (Questionnaire)
7.Post Training Questionnaire

8.Training Evaluation

9.Training Feedback Form

10. TNA Template



Leadership Training Kit ICARIANS

@ 3. Examples of Corporate Leaders

« Elon Musk with Spacex « Tim Cook, Apple

« Howard Schultz, Starbucks « Sundar Pichai, Google

« Indira Nooyi, PepsiCo « Ratan Tata, TATA Group
. Jeff Bezos, Amazon - Rajiv Bajaj, Bajaj Auto

« Marry Barra, General Motors « Sanjiv Mehta, Unilever

- Paul Polman, Uniliver « Mukesh Ambani, Reliance

« Satya Nadella, Microsoft « Anand Mahindra, Mahindra
« Steve Jobs, Apple « Vineet Nayar, HCL

« AZim Premji, Wipro « Uday Kotak, Kotak Mahindra
- Ritesh Agarwal, OYO « Naina Lal, HSBC

#8 4. Theories with Applications

« Authentic Leadership

- Contigency Theory . Path Goal Theory

« Distributed Leadership . Servant Leadership

. Attribution Theory . Situational Leadership

« Behavioral Leadership . Trait Theory

- LMX Theory . Transactional Theory

- Great Man Theory . Transformational Theory

Level 5 Theory

Participative Leadership



Leadership Training Kit ICARIANS

a8 5. Paid Leadership E-b-ooks

. Act like a Leader, Think like a Leader (153 pages)

Active Training (priced above #4000 on Play Books) (413 pages)

Decision Making pocket book (112 pages)

Leadership Training Activity Book (336 pages)

Leadership on the Go (108 pages)

8 6. Detailed Activities

« Leadership Styles Role Play « Values Based Decisions

- The Marshmallow Challenge  Vision & Values Exercise

- Blindfold Activity . 50 Activities for Developing
- Empathy Mapping Critical Thinking

- Feedback Circle - 50 Activities for Developing
- Grow Model Practice Management Skills
 Leadership in Crisis . 50 Activities for Emotional

- Leadership Journaling Intelligence

- Leadership Skill Auction . Diversity and Inclusion

. Situational Leadership Activities.

- Storytelling for Leaders . Enthusiasm and Attitude
 Survival Simulation Activities.

« SWOT Analysis Workshop
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Organisational Dynamics ICARIANS

This Kit Holds d

12 Organisational
Dynamics Presentations
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Organisational Dynamics ICARIANS

Organisational Dynamics

Benchmarking

Competency

CRM
Enterprise Dynamics
Group Dynamics

Organisational Structure
Organisational Behaviour
Organisational Issues
Technical Report Writing
Excellent Organisation -1

Excellent Organisation - 2

Customer Driven Organisation

With 50 to 70 slides in each topic.



6. Sales

Exclusively Designed to
Train Junior and Mid Level employees
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This Sales Training
Kit Holds 11 Folders

And Each Folder holds specific
Sales Training Files

sl 5, : www.icarians.net
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Sales Training Kit ICARIANS

And The 11 Folders are..

Training Module & PPT Module 1 Module 2

Module 3 Module 4 Module 5

Module 6 Module 7 Sales Techniques

Objections Handling Training Assessments

e L Ll www.icarians.net
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Sales Training Kit ICARIANS

Key Highlight

Entire Module comes with
Trainer's Notes and Trainer's
Scripts for Each Slide.

Yes you heard that right,
For Each Slide.

Let's get to the details.

R W www.icarians.net
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Sales Training Kit ICARIANS

Training Content Folders

1. Modules & Main Presentation

1.A short 3 hour Training Module
2.A detailed 2 Day Training Module
3.Training Presentation of over 100+ slides

M 2. Introduction to Sales

1.Trainer's Guide
2.Specific Activities for Module 1
3.Trainer's Notes of each Slide 1to 10

a8 3. Understanding Customers

1.Trainer's Guide
2.Specific Activities for Module 2
3.Trainer's Notes of each Slide 11 to 25

s 4. Sales Techniques & Tools

1.Trainer's Guide
2.Specific Activities for Module 3
3.Trainer's Notes of each Slide 26 to 40

www.icarians.net
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Sales Training Kit ICARIANS

#8 5. Prospecting & Lead Generation

1.Trainer's Guide
2.Specific Activities for Module 4
3.Trainer's Notes of each Slide 41 to 50

a8 6. Closing Sales and Follow up

1.Trainer's Guide
2.Specific Activities for Module 5
3.Trainer's Notes of each Slide 51 to 65

sl 7. Personal Development

1.Trainer's Guide
2.Specific Activities for Module 6
3.Trainer's Notes of each Slide 66 to 73

a8 8. Workshop Wrap up

1.Trainer's Guide
2.Specific Activities for Module 7
3.Trainer's Notes of each Slide 74 to 80
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Sales Training Kit ICARIANS

Knowledgeable Guides for
Sales conversations

#8 9. Sales Techniques & Strategies

12 Detailed Guides on different Sales Techniques and
Strategies like Spin Selling, Solution Selling, Value based
selling, Neat Selling, ABS Selling and more.

a8 10. Objections Handling

10 Detailed Guides with examples on Objections Handling
like Price & Budget objections, Trust Objections, Authority
Objections, Timing Objections and more.

@8 11. Training Assessments

1.Pre Training Assessment
2.Formative Assessment = P

3.Post Training Assessment ot . -
/ \






Training Needs Analysis ICARIANS

Package Includes

35+ Slides

White labelled and completely Editable

Along with -
. Trainer's Guide for 90 minutes session
- Detailed Trainer's Notes for Each Slide
- Sample TNA Template
- Sample Training Evaluation Form
« TNA Form
- TNA Process Checklist
- TNA Questionnaire

- Methods of Training Needs Identification

......
oooooo
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Training Needs Analysis ICARIANS

PPT Content Topics

1. Introduction
2. What is TNA

3. Key Steps in TNA

\'/

4. Tools for TNA
5. Example Scenarios y 4 N\

6. Challenges in TNA

7. Activities

8. Key Takeaways

www.icarians.net



ICARIANS
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Interv
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Skills

'

Designed to Train College Students




Interview Skills Training Kit ICARIANS

Content Topics

1. Introduction
2. Research and Preparation
3. Answering Common Questions

4. Non-Verbal Communication

5. Virtual Interview Etiquettes

6. Mock Interviews (Round 1)

7. Advanced Skills

8. Mock Interviews (Round 2)

www.icarians.net



Interview Skills Training Kit ICARIANS

Package Includes

40+ Slides

White labelled
and completely Editable

Along with -

- Trainer's Guide for 1 Day Program
. Detailed Trainer's Notes for Each Slide
. 100+ Interview Questions and answers

Free Ebook - HR Questions



Now The Additional

&

One/Two Day
Pre-Desighed Contents

www.icarians.net
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ONE DAY

L EADERSHIP

TRAINING CONTENT

Exclusively Designed to Train Managers and

Leaders in Logistics
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1 Day Leadership Content ICARIANS

Key Highlight

Entire Module comes with
Trainer's Notes and Trainer's
Scripts for Each Slide Session.

Yes you heard that right,
For Each Slide.

Let's get to the details.
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1 Day Leadership Content ICARIANS

& 1. Program Overview

One Day Detailed Program Outline

& 2. Program PPT

Leadership Program Presentation - 52 Slides

88 3. Detailed Scripts for Each Session

11 Detailed files for Each Session.

8 4. Trainer's Notes for Each Session

8 Specific files covering each session

88 5. Discussion Notes for Each Session

6 Specific files covering each session

8 6. Case Studies in Storytelling Format

S Storytelling activities with Trainer's notes

a8 7. Decision Making Games

2 interactive and Detailed Decision Making Games

www.icarians.net
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1 Day Leadership Content ICARIANS

Industry Specific

This Leadership Content s
Designed to Train Leaders and
Managers in Logistics

It does cover specific case studies
and activities as per logistics
iIndustry to make the your sessions
more relevant and effective.

www.icarians.net
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10. CAMPUS TO

One Day Pre-Designed Training Content

Exclusively Designed to Train
Final Year Students to get Corporate Ready

\ \
ICARIANS
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Campus to Corporate ICARIANS

This Program Holds
8 Folders

And Each Folder holds
specific Files

...... _ www.icarians.net
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Campus to Corporate ICARIANS

@8 1. Program Overview

# 2. PPTs of Following 8 Sessions

Soft Skills

Communication Skills

Interpersonal Skills

Emotional Intelligence
Campus to

Corporate



Campus to Corporate ICARIANS

# 3. Trainer's Notes for Each Session

M 4. Discussion Notes for Each Session

@8 5. Pre Training Questionnaires

#8 6. Post Training Questionnaires

M 7. Activities and Games Guides

a8 8. 70+ Real Time Soft Skills Examples




ICARIANS

11. TWO DAY

Exclusively Designed to Train Managers
and Leaders on Myers-Briggs Type Indicator

Tdea




This Pre-Designed
Content holds

6 Folders

And Each Folder holds
specific Files

www.icarians.net :
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MBTI Leadership Content ICARIANS

@ 1. Program Outline and Agenda

2 Day Detailed Program Outline of 8 Modules

s 2. Program PPT - Day 1

Day 1 with 40+ Slides

a8 3. Program PPT - Day 2

Day 2 with 40+ Slides

8 4. Trainer's Guides for Each Module

8 Specific Trainer's guides covering each session

a8 5. Trainer's Notes for Each Slide

8 Specific files covering each slide of every module

m8 6. Case Studies in Storytelling Format

5 Storytelling activities with Trainer's notes

www.icarians.net
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MBTI Leadership Content ICARIANS

Leadership Style Specific

This Leadership Content s
Designed to Train Leaders and
Managers on

Myers-Briggs Type Indicator

It does cover specific case studies
and activities as per MBTI to make
the your sessions more relevant
and effective.
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ICARIANS

12. Life Coaching
Worksheets

Also For Life Coaches, NLP Coaches

and NLP Practitioners

Finding Healing

Kintsugi is a Jopanese method for repairing broken ceramics with
lacquer mixed with precious metals. The ideo behind the technigueis
to preserve the history of the object and to incorporate the repair
into a transformed piece instead of disguising it It usually results in
something more beautiful than the original. Healing from the post
doas not mean forgatting what hoppened. For many It means baing
strengthened and changed for the better. On the lines below write
down how you have healed from difficult situations in your life.

Self-care Brainstorm

Brainstorm some self-care ideas that you can do this week

based on each category.
Q o
o0 Q
Q [a}

Ex. Get a massage

Ex. Paint

HEALTH

Ex. Go for a run

Building Blocks Of You

Draw a circle around the 10 items (listed below) that are most
important to you.

: Fairness
Creativity
Family Wisdom
Love Free Time Knowledge
Morals Stability
Friends ool Power
Success
Reason
Adventure "
- Independence
Peace
Humor
Respect
Variety Fun Honesty
Nature Calmness Freedom
Loyalty
Popularity  gpirityali
Recognition P b
Achievement Responsibility
Beauty Relaxation

safety

What's In My Cup

In the top box, write down a few signs that your mental cup is
empty.

In the bottom box, write down how you can cope when your
cup is empty. Refer back 1o this page when you are feeling
overwhelmed.

Thoughts On Trial

what is the thought?

PROSECUTION

o wWhat evidence
proves that thisis
[} false?
DEFENGE )
what evidence
proves that this is
trua?

VERDICT After reviewing the evidence, what do you think of the
ariginal thought?

Wheel Of Life

Think of your life as wheel, set your 1 year goals in each of these
areas.

FAMILY
VOLUNTEERING SPIRITUAL

HEALTH

FRIENDS FINANGIAL

LEISURE EDUGATION

S.M.A.R.T. Goal

Specific: Define cne of your important goals in as much detail as possibla,

S

Measurable: How will | track the outcome and progress?

|M

Action: What will | do to achiave this goal?
A

Realistic: Is this goal achievabla?

R

Time-oriented: How leng will it take 1o complete?

o

For Later:
what steps have | taken towaergs my goal? What else is left to be done?
‘Wihat strategies will help me?

Emotional Awareness

This mare you know what affects you (negativaly or positivaly), the easier it
Is 1o find solutions especially when things get hard, Write down your
thoughts bosed on each prompt below. Refer back to this page when you
are having a hard time rmaking sense of your emotions or need to
remember the things that moke you hoppy.

Things that scare me

Hero Visual

You are the hero of this story. You must defeat the dragon In order to get to
the treasure. The people are cheering you on!

In the box under the

P AN IS people, write down who
CON SUPROTT you with your
I goals or wherefhow you

can find encouragement

or motivation.
In tha box under the
treqsura, write down 2 of
waur goals,
&
o ] ;&.
W In the box under the
dragon, write down 1-3
things that moy stop you
fram reaching your goal.
Draw your face or

write your full nome In
the circle balow.

HERO
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Life Coaching Worksheets ICARIANS
N ‘

This Collection
Holds 4 Folders

www.icarians.net



Life Coaching Worksheets

ICARIANS

# 1. Understanding the Past

1.Letting GO

2.Getting Over Past Criticism
3.Finding Healing

4. Learning from the past
5.Radical Acceptance

6.Confidence Booster

7. Regret Reflection

8. Embrace Your inner child
9. Processing Your Triggers
10. Self Reflection Circles

1. My Shield

12. Life reflection

# 2. Understanding the Present

13. Productivity Challenge
14. Wheel Of Life

15. SWOT Analysis

16. Work and Life Questionnaire
17. Priority Matrix

18. Financial Reality

19. Feelings Brain Dump
20. My Animal

21. Mission Statement

22. See the Good

23. Quick Check-in

24, Self-limiting Belief

25. Gratitude Journal

26. What is Draining Me?
27. Emotional Awareness
28. A week of Awesomeness
29. Comfort Zone

30. Friendship

31. Building Blocks Of You
32. Feelings Meter

33. Abc's Of Me

34. Letter to Yourself

35. Fill Your Cup

36. Mental Soundtrack
37. Rough Times

38 -41. 40 powerful Questions



......

Life Coaching Worksheets ICARIANS

&8 3. Planning the Future

42. Solution Brainstorming 55. Passion and career organizer
43. Action Brainstorming 56. Career Assessment

44, Hero Visual 57. Facing Conflict

45. The Joy of giving 58. My Needs

46. My Fav's 59. Inner Me

47. Getting To Know Me 60. Making a change

48. Self esteem check 61. Places | Want To Go

49 Future Goals 62. How to be a better listener
50. Planning Wheel 63. Grounding

51. Thought Change 64. What Self-love Looks Like
52. Assertiveness Builder 65. Beliefs reflection

53. Ask the 5 Why's 66. Core beliefs

54. My Peaceful Place

>2-P



Life Coaching Worksheets

ICARIANS

8 4. Building Healthy Habits

67.

68.

69.

70.

Growth Mindset
Staying Motivated
Anger Coping

Time to slow down

71. Maximize your time

72.

73.

14.

/5.

76.

77.

78.

79.

Smart goals

Social media Boundaries

Morning Routines

Limiting Beliefs

When Setting Boundaries
Imposter Syndrome Bingo
Be Your Own Cheerleader

Body Positive Affirmations

80. Burnout Reflection

81. Positive mindset tips

82.

83.

84.

85.

86.

87.

88.

89.

90.

Romanticize Your Life
Comfort Habits

Delete Negative Self-talk
Self-care Brainstorm
Coping thoughts

Ways to stop overthinking
Calming Playlist

What's in my cup

My not to do list

91. Anti procrastination questions
92. Ways to Politely Say No
93. Healthy Coping Skills

94. Anxiety Tree

35. Stress Management

96. Letting Go Of Guilt

97. My House

98. Window Of Tolerance

99. Mindful Listening

100. Thoughts On Trial

101. Decastrophizing

102. Inner critic vs inner coach
103. Making choices

104. Reactions

105. Self love practices

106. General Health

107. Fact vs Opinion

108. Thought Rationalization

=
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Life Coaching Worksheets ICARIANS

Value Driven Worksheets

These Life Coaching Worksheets,
specially designed for Professional who
also use Life Coaching methods,
Mindset and NLP techniques in their
training sessions.

These worksheets can be used as a tool
to let your client express themselves in
respect to all different aspects of life.

Based on these worksheets, you
can evaluate and help your client
effectively with data in your hand.
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Storytelling for Trainers ICARIANS

Package Includes

40+ Engaging Stories — Covering real-
world corporate challenges, leadership
lessons, and business insights.

9 Storytelling Categories — Including
Hero’s Journey, Before-and-After Stories,
Case Studies, Metaphors, Interactive
Storytelling, and more.

Trainer’s Guide - Step-by-step instructions
on how to deliver stories effectively to
captivate your audience.

Scripts & Prompts — Modify, adapt, and
personalize each story to fit your training
needs.

......
......
......
......
......
......
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Storytelling for Trainers ICARIANS

Key Highlight of the
Package

Each Story comes with
Trainer's Instructions
and Scripts.

S L S _ www.icarians.net
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Storytelling for Trainers ICARIANS

Few Story Titles

( 1. The Unstoppable Resignation j

[ 2. Should you Fire your Best Performer ]

( 3. The Product Launch Disaster )

( 4. The Toughest Leadership Decision )

( 5. The Ethical Dilemma - Profits or Principles )

( 6. Furious Guest to a Loyal Customer )

( 7. A Toxic Star Employee ]

[ 8. A Loyalty program that drove customer away J

[ 9. A Company that Grew too Fast j




Storytelling for Trainers ICARIANS

How to use these Stories

? Kickstart Sessions with Impact — Use
these stories to set the tone for your
training.

? Drive Engagement - Keep learners
hooked through interactive participation.

? Make Learning Memorable - People
remember stories 22x more than just facts—
use them to reinforce key takeaways.

® Use Across Various Training Topics -
Whether it’'s leadership, communication,
sales or customer service, these stories fit
seamlessly into any training program.

oooooo



Management Worksheets

With Trainer's Notes with Each Template

AGILE LEADERSHIP ACTION PLAN

1. Create a Sense of Urgency:
- Why is change necessary?
- What risks exist if we don't change?
1. Agile Mindset &

- What Agie values will you embady a5 a eader?

2. Build a Guiding Coalition:
- Who are the change champions?

= How will you model adaptability and continuous ke
- How will they collaborate?

3. Form a Strategic Vision & Initiatives:
i - What processes can you simplity to speed up decisions?
- What does the future look like?

- What are key initialives?

= How will you empowear your teams to make faster decisions?

pment 4, Enlist a Voluntear Army:

- Soll-Awareness; - How will you engage employees?
- Sedl-Ragulation: _
i TRAINER'S SESSION PLANNING TEMPLATE

- Soclal Skills

Digital Transformation Readiness Sheet

1. Digital Vision Clarity

COMPETENCY GAP ANALYSIS TEMPLATE ssion Overview

Bion title:
hip Commitment & time:
et audience:

osition Detalls

P

adiness & Culture

- Role/Position -

= Department: outcomes to achieve:

- Reviewer:

gL Competencies

- List key competencies required for the role:
4. Technology Infrastructure
ssion Agenda

Topic | Method | Notes

Current Competenc trategic Alignment

- Agsess current skill levels lor each competency (scale 1-5)
6. Priority Next St
4. Gap Id cation

- Areas where current level < required level:

RISK ASSESSMENT MATRIX WORKSHEET

rlopment Plan

KPls & METRICS DASHBOARD WORKSHEET

1. Risk Identification

Risk Description | Category (Operational/Financial/Strategic/Compliance)

y ‘with board members
conhdence-buiding updabes.

. Objective / Goal

What 5 the primany purposa of ta epc communication?
2.9, gy updaie, rek managament, lundng rourd, peformance mevew)

Obygactrre

2. Likelihood & Impact Assessment (Scale: 1-Low, 5-High)

Vhat e the top 3 lakeaways you want ihe board ar investons o walk away with? - Key Performance Indicators Risk | Likelihood (1-5) | Impaci {1-5) | Risk Score (LxI)

oy Points : Target: Frequency:
Target: Frequency:

Wiai muirics, chars, financials, or KPls will suppor your messaga? Talgat. — Frequency:
Lisn visumis of summarios i applicabls. - Talgﬂt Frequan{:)f:
Noes: 3. Risk Prioritization Matrix

rics Dashboard (Track Actual vs Targ ; S ;
' - ol e o Plot risks on a Likelihood vs Impact matrix:

et etric | Target | Actual | Status (On Track/Needs Attention) - High Impact + High Likelihood = Top Pricrity

List patential concerns boasdinvesions may mise. Prepam dear, ransparent responses.

- High Impact + Low Likelihood = Monitor Closely

Possible Questions:

- Low Impact + High Likelihcod = Prepare Response

Réspanses . - 4 4
; - Low Impact + Low Likelihcod = Low Priority

. Insights & Actions Joo o P
L 4. Mitigation Actions

How does this communicason reinfarce long-jerm goal?

Sutag i Key insights from the data: Risk | Mitigation Plan | Owner | Timeline
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Leadership Worksheets ICARIANS

This Collection
has 7 Categories

And Each category holds 10 folders
with 2 files in each

...... - www.icarians.net
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Leadership Worksheets ICARIANS

And The 7 Ctategories are..

1. Leadership Development

2. Team Management & People Skills

3. Strategic Thinking & Execution

4. Personal Productivity and Effectiveness
5. Training and Facilitation

6. Change Leadership & Transformation

7. Advanced Leadership & Executive Coaching

www.icarians.net

......
......
......
oooooo
......
......
......



Leadership Worksheets ICARIANS

a8 1. LEADERSHIP DEVELOPMENT

1.Leadership Style Assessment 6. Leader's Daily Focus & planner
2.Emotional Intelligence 7. Leadership Strengths and Gaps
3.Vision and Mission Crafting 8. Delegation & Empowerment Sheet
4.Decision Making Framework 9. Building Influence & Trust Map
5.Values & Ethics Reflection 10. Personal Leadership Brand Sheet

8 2. TEAM MANAGEMENT & PEOPLE SKILLS

11. Team roles and responsibilities 16. Coaching & Mentoring Planner

12. Conflict Resolution Action Plan 17. Difficult Conversations Preparation
13. Employee Engagement Sheet 18. Team Culture Health Check

14. Performance Feedback Template 19. Effective Meeting Agenda & followup
15. Motivation and Recognition Sheet 20. Remote Team collaboration sheet

a8 3. STRATEGIC THINKING AND EXECUTION

21. One page Business Strategy Map 26. Change Management Kotter 8-Step
22. Balanced Scorecard Template 27. Project Execution Roadmap

23. SWOT TOWS Quick Analysis sheet 28. Innovation and |Idea Evaluation

24. OKR Template 29. Risk Assessment Matrix Worksheet

25. KPIs & Metrics Dashboard Sheet 30. Scenario Planning Canvas



Leadership Worksheets ICARIANS

#8 4. PERSONAL PRODUCTIVITY & EFFECTIVENESS

31. Time Management Matrix 36. Work Life Balance Assessment
32. Daily Weekly Productivity Planner 37. Success Visualisation Worksheet
33. Goal Setting & Achievement sheet 38. Habit Building Tracker

34. Focus & Distraction Control sheet 39. Decision Making Checklist

35. Stress Management Action Plan 40. Continuous Learning Plan

#8 5. TRAINING AND FACILITATION

41. Training Needs Analysis 46. Participant Engagement Tracker
42. Trainer's Session planning sheet 47. Group Discussion & Role Play sheet
43. Workshop activity planning sheet 48. One page Training Report template
44, Post Training feedback summary 49. Competency Gap Analysis sheet

45. Learning Transfer Plan 50. Training ROI Measurement sheet

a8 6. CHANGE LEADERSHIP & TRANSFORMATION

51. Change Readiness Assessment 56. Leadership Alignment & Buy-in
52. Stakeholder Influence & Impact 57. Innovation Adoption Canvas

53. Change Communication Planning 58. Agile Leadership Action Plan

S4. Management resistance to change 59. Digital Transformation Readiness

55. Cultural Transformation Roadmap  60. Post Change Success Evaluation



. . .

Leadership Worksheets

ICARIANS

a8 7. ADVANCE LEADERSHIP & EXECUTIVE COACHING

61. Executive Presence Development Plan

62.

63.

64.

69.

66.

67.

68.

69.

/0.

Strategic Networking Map

CEO Top Management Prioritization Framework
Board and Investor Communication Worksheet
Succession planning one pager

Crisis Leadership Quick Response Template
Leader as a Coach Conversation guide

Cross functional collaboration Canvas

Global Leadership Competency Matrix

Ethical Dilemmas Decision Guide

Each Template comes with Detailed
Trainer's Instructions and Scripts.
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15. 70+ CORPORATE
CASE STUDIES

IN 10 DIFFERENT CATEGORIES

Innovation and Disruption

Customer Centric Strategies

A Adaptability and Crisis Management

Collection of Employee Well-being and Culture

Case Studies

For Corporate Trainers

ICARIANS Supply Chain Management

Ethical Business Practices

Corporate Training Kit

Financial Management and Investments
70+ Corporate Case

Studies

Branding and Marketing

Corporate Social Responsibility

Technology Adoption & Integration




Corporate Case Studies ICARIANS

DISCOVER CORPORATE
BEHAVIOURS LIKE..

e Strategic Planning

e Leadership Dynamics

e Market Entry Strategies
e Crisis Management

e Organizational Culture
e Crisis Communication

e Change Management

e Diversity and Inclusion

e Employee Engagement and much more..
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Corporate Case Studies ICARIANS

KEY HIGHLIGHTS OF THESE
CASE STUDIES

Practical Insights Contextual Learning

Bridging Theory and Practice

Leadership Insights Real Time Examples

Methods used by Top Companies

Crises Management Employee Well-being



ICARIANS

Bonus - 25 Training Files

Forms, Worksheets, Checklists, Templates in MSWord

%
Training Calendar @ TNA Checklist
Format

TNA Worksheet @ TNA Questionnaire

Training Feedback Form « Training Agenda
Training Evaluation Form

Training Logistics - Worksheet

Trainers Skills Evaluation Checklist

Training and Workshop Planning Form

Pre and Post Training Checklist

Training Planning Template

Training Self Evaluation Form

Training Workplan Form




ICARIANS

Bonus - 25 Training Files

Forms, Worksheets, Checklists, Templates in MSWord

Creating a training program using ADDIE Model

Desighing Learning Outcomes

Standards of production of training curriculum
Train the Trainer post training Evaluation
Training Design Competency Checklist

Training Material Production workplan
Training Observation

Presentation Skills Checklist

Training Development Worksheet
Verbs for Writing Learning Objectives

Icebreaker Activities



Let's Look at some
Screenshots

fCARIANS

o M a st e r -

Corporate Soft Skills

Training Library Training Kit ISR
For Soft Skills Trainers Trq iner

Now with 8 Training Kits & 3 Pre
Designed Programs with 4 additional
valuable resources

For Corporate Trainers, A
Trainers and Training Dep

www.icarians.net
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ICARIANS

Designed with Creativity
and Elegance

Simple Strategies

Limit
distractions
(phone,
Use a to-do social

Set
deadlines for
tasks even
small ones

listor media).
planner.

Plan your Learn to say

day the To Manage no to

night Time Better unimportant
before. tasks.

Common Ethical Challenges At Work

Misusing Taking .
Workplace : Conflicts of
Company ) credit for
Gossip Interest
Resources others work

Vision - Clear goals and direction.

Communication - Express ideas effectively. Qualities Of
A Strong
Leader

Integrity - Honesty and ethical behavior.
Empathy - Understanding others perspectives

Decisiveness - Making informed decisions under pressure.

Introduction To Time Management

- Time is a limited resource use it wisely!

. Better time management = Higher
productivity & less stress.

07:00 Hit the gym with Alex

2021

MAY
SUN MON TUE WED THU FRI. SAT

+ Employers value employees who Rememboers 06000
, . arcE sy O0000DO
manage time effectively. OO0
0] 200z 72 W 7
7677l 2e 20 ] 30

TODAY
13:00 Dinner with Kelly

Emotional Decision-Making

Jumping to Conclusions

mmon Critical
inking Pitfalls

Overcomplicating Problems

Ignoring Alternative Solutions

Professional Etiquette & Workplace Ethics

Professionalism
builds trust,

credibility, and
career growth.

The 5-Step Critical Thinking Process

Evaluate Options

Identify the Problem

ﬁ--.--‘

Gather Information

Make a Decision

1
|
1
- --@
| |
|
|}

Make a Decision
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For Master Trainers

Session Objectives -

By the end of this session, participants will: ==

T —

- Learn how to streamline processes for efficiency.

#
"

. Understand effective delegation techniques. o —

- Apply process mapping to optimize workflows.

Conflict Resolution
and Positive
Workplace Culture

& Session 5 -

Tracking and Alignment Techniques

KPIs & Progress [ ﬁgﬂlﬁﬁ)ﬂ_ﬁ [ Feedback
Metrics Reviews Dashboards Loops
Track performance Weekly check-ins Use tools like SAP, Regular team
indicators (e.g., on- and quarterly Cracle, or Power Bl discussions to
time deliveries, assessments. for visibility. course-correct. Seif-Awarensss &
inventory turnover).
Emotional Intelligence
DGVB'Opi ng Resilience
Leadership
ey Decision-Making Skills
Qualities i
Leadership Styles Overview
Style Key Traits Best For HQndllng Flndl ObjeCtlonS
Autocratic Bapeet Co ntn.:;l, Gilse Crisis Management ' =oa __
Authority L  Listen
T—— Team involvement, Innovation and Apply LAER Framework B _
Collaboration Engagement to address the last A ACkhOWIedge
o i minute hesitations
Transformational Vrsmr;}ry, nmpires Organisational Growth . : Wi Ll e T
R offering customers. '
Sanvant LeGEersHiD Empathy, Team First Employee Engagement &
Approach Morale R R@SDO nd
@

Lead by Example

Building Trust
and
Accountability

Empower Teams

Encourage Open Dialogue

Example: Microsoft's culture shift under

Set Clear Expectations Satya Nadella, fostering a growth
mindset and team accountability
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For Professionals

Follow up
Matters

)

Builds Long-term Relationships

Ensures Customer Satisfaction

Buyer
Personas

Let's Explore -

A strong hope for Future Sales

@
Let's Recap - |
Be Genuine =
Module 1 (_ Module2 ) Module 3 (' Module 4
Admit when you don't have answer e "! £
Building — .
Be consistent Authenticity
Understanding Importance of Effective Cold Calling
I n Sq Ies the Sales customer Communication, gnd Leveraging
Align your values with customer Process centric selling Consuitative Networks
Selling
Show long term commitment
74
20
Why @
; Product Knowledge Matters
Personalized : - - 2
Action plqn What What Setting o
r:esonated |mprov:ements il Builds Credibility - Enhances Trust
with you the you think you Goals
most? need? b
. Enables Problem Solving
76
) @
& What is
Sales Mindset :
Prospecting..! ﬁ
L ( ?1 . )
The process of ™ w |
Growth Positive identifying and .
Mindset . . Attitude qualifying potential

customers for your
product or service.

Staying Resilient

05 41
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For Freelance
Trainers

Handling Rejections Positively

In sales, rejection is a part of the process. Not every customer
will say ok and that's Okay.

"When faced with rejection, thank
the customer for their time, maintain
professionalism, and leave the door
open for future conversations."

\ - Cold Calling &
Outreach Techniques

Let's Explore -

Time Blocking

.

o Positive Referrals .
More Time
Management Impact of Brand Reputation [\
Techniques Pareto Principle .
Q7 Good service on Sales Eistomar Retertion
Increased Sales
@

Feedback and Improvement

\&) Pomodoro
> Technique

25

( Moduler ) ( Module2 ) ( Modules (|

Effective Questioning } - | i

Open Ended Clarifying Understanding Importance of Effective Ce
Questions . : Questions thedales customer Communication, gng
Process centric selling Consultative b
Selling
Probing Questions
37
@
Closing Techniques Handling Final Objections
» ive Of "When would you like the J -
ssumptive Close delivery to begin"? Apply LAER Framework
to address the last A
minute hesitations
. “The Offer is only valid offering customers, E
Urgency Close
for today.”

R Respond

51
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ICARIANS

Clean and
Exclusive

1 Enhances efficiency.
Why
CO n d (9 Ct 2. Boosts employee morale
TNA

3. Keep supportive environment

Step 3 - Collect Data
Methods -

. Surveys and questionnaires.
» Interviews.

. Observations.

. Performance metrics.

Interactive
Quiz.

Collect data
Define objectives

Analyze data

» Loading...

Challenges in TNA

Resistance to
change.

Incomplete Time
data. constraints.

08

Step 6 - Develop a Training Plan

Methods

Content

. . Resources

Example: Role-playing for customer service.
12

SWOT Analysis

Skills Matrix

Gap Analysis Template

Tools

For TNA

Feedback Mechanisms

Real Life TNA Example

Retail Sales Decline

Observation i ?f Salex Training Solutic
Upselling Workshop
Skills Matrix
Employee Skill A Skill B S
Employee 1 Expert Intermediate Be:
Employee 2 Beginner Expert Inter
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White-Labelled and
Editable

O %

Guardians (SJ) Artisans (SP)
Strengths: Reliable, Strengths: Energetic,
structured, process-driven adaptable, thrive in crise
Blind Spot: Resist change, Blind Spot: Weak at
risk rigidity planning and follow-throt
Leadershi P Leadership Value: Build Leadership Value: Inspir
trust through consistency ‘action and agility
p Idealists (NF) Rationals (NT)
Strengths: Empathetic, Strengths: Strategic,
motivational, values-driven analytical, visionary
Blind Spot: Avoid conflict, Blind Spot: Can appear
overly idealistic detached, overly critical
Leadership Value: Boost Leadership Value:
morale, foster growth Provide clarity and
and trust long-term vision

MBTI

The MBTI (Myers-Briggs Type
Indicator) framework is a popular
personality assessment tool that
categorizes individuals into one of 16
distinct personality types based on
their preferences across four
dichotomies:

Extraversion (E) vs. Introversion (I), Sensing (S) vs.
Intuition (N), Thinking (T) vs. Feeling (F), and
Judging (J) vs. Perceiving (P).

Developed by Isabelle Myers and Katharine
Briggs, it aims to help individuals understand
themselves and others better, and it's often used
for team building and personal development.

E
g
T-F
J

Activity: “The Island Survival Challenge”

S = Details & resources Debrief Questions:

N = Possibilities & big picture « Whose voice dominated?
« What strengths emerged?

T =Logic & structure « What was overlooked?

F = People & harmony

Leadership in Action

Two managers handling the same issue differently

.ﬁ*
FOC

¢ h

Discuss how both approaches have value and potential blind spots.

Strengths & Pitfalls of Each Style

Style Strengths Pitfalls

E=1 Energetic vs. Thoughtful May dominate vs. May stay silent

S-N Practical vs. Visionary Miss big picture vs. Miss details
T-F Objective vs. Empathetic May seem harsh vs. May avoid tough
J-P Structured vs. Flexible Inflexible vs. Procrastination risk
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The Transition

Current
Situation

Transition

Need to let go
of the old

What is Strategy?

Where Are
We Going?

Where Are
We Now?

Do We Need Strategy?

CHANGE

Market Conditions
Technology
Political & Legislative Conditions
New Opportunities
Evolving Customer Needs

Visioning
Formalize the Need for Change

Identify Issues & Potential Consequences

Develop Alternative Solutions

Choose the Appropriate Vision

Formalize the Vision

Formalize the Need for Change

Nhat is leading the change? -
* Economic Pressures T
* Technology —

= Customer Satisfaction
Nhat is the purpose of the organization?

Nhat key result areas are desired?

Need to take
the new way

New

Situation

T RELUNITHUSILIL W straleRy HHILY WISLITILL SLEp>

* Responsibility resides with the CEO
3’

The Planning School

— Premises —) I Planning 71— Implement ————
|

BT e

=
- l|l

ooy v, EOOH)

The Positioning School

= Strategy Formation as an Analytical Process

« Strategies are generic - based on analysis

« Strategies are identifiable positions in the marketplace
+ Strategies define organizational structure

1L - BT

Influence Zones

Preference Zone
Indifference Zone
Legitimate Zone
Influence Zone

Non-Influence Zone

Influence Zone

ce Zone

ship behavior which targets behavior and activities that the

doing and that which the employee would probably perfor|
it

ICARIANS

With diagrams

Leadership Styles

Tells Sells

Joins

Consults

Re-Balancing The Equilibrium

Driving
Forces
4

111711y

Restraining T T
Forces

Re-Balancing The Equilibrium

Jriving Forces
* What are the main forces driving the change?

lestraining Forces
* What are the main forces that could stop the change from happening?

Personal Productivity - Benefits

Team

Organization

Personal Productivity - Benefits

* Benefits accruing to the individual include:

* Increased motivation
* Decreased stress
* Achievement of objectives

* Reward and recognition

Personal Productivity - Benefits

* Benefits accruing to the team include

* Better working environment
* Faster achievement of objectives ©

* Recognition and reward

& Marihvustiam
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and Infographics

. |

Quality

Preparation

Any
Adjustment
Affects All

Cost - < Time

Planning

BRI B WIIEIGTE B S Wl RN W

Start of the Process

Qpen __ Planning
L | e , N Presentation Skills and the Organization
Probing Using the funnel technique * How we plan affects our personal productivity
| the questioner moves to
l, /' getvery specific information « Planni Ty . * Presentations are a part of most managers' lives in today’s organizations
f & controls the conversation anning ranges 5 :
Closed * longterm  Strategic > 1 year - @) 181 |
2 e 9 & = For internal presentations
End of * Valuable method for communication
Process
= For external presentations
* Contribute to corporate image
* Waluable method for communication
The Inverted Fu“nel Techniq ve It is crucial that personnel can present professionally
Closed Using the inverted funnel technique : Presentation Skills and the
ﬂ the guestioner moves to open the 5 "
 conversation up and get very specific Organlzuhon
Open information & again controls the The P R : - . .
1 conversation e Presenter * An organization which has poor capability for effective presentations can
. ! be damaged because of:
Probmg \ First Impressions
Norverbal Communication * Loss of a very effective communication tool
Valce * Lack of professional presentation to customers can lead to loss of revenue - both
actual and prospective
* Poor corporate image
-
Explo r"-‘g Gestures

* This is a very inclusive style "

* The key factor is the movement towards a position of mutual benefit

Managing First Impressions Personal Productivity - Benefits

* It uses listening, questioning and summarizing techniques to ensure inclusivity

) : . * For a presenter - the first impression an audience has is dependent
= It may be interpreted as 'nosey’ if used constantly upon two main attributes !3

-

* Appearance

= Grooming

= Clothes

= Surroundings
* Behavior

Organization

Clarity of Goals

M.;!cs l Personal Productivity - Benefits
Linkages

Alignment * Benefits accruing to the individual include:

Stress & Personality Types

* Increased motivation

tionist Iper Hiever . * Decreased stress
perfec now Ach! Clarity of Roles
= Achievement of objectives

A Obs Supp = Reward and recognition

Responsibilities
Linkages

Development Personal Productivity - Benefits

Stress & Personality Types « Benefits accruing to the team include
Clarity of Expectations

* Perfectionist
* Idealistic and Conscientious Clarity of Expectations

= Better working environment

+ Stress occurs when work doesn’t meet their high expectations Fast hi & of obiechi @
» Faster achievement of objectives i Q i
ol I \\\\
* Helper Organization s W == 7
ar Rl oy - et 4
* Caring and Attentive 4 * Recognition and reward 1 i
a Chrnrr nmnranr brace thale caliirbnmen ba emee TRV ‘supewlsors i ,

it

e RAAEHintbImm
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Desighed with Creativity
and Elegance

® Slide 3 of 20

Train The Trainer

Trq i n i n g Self Direction & Autonomy
Fundamentals

Self Direction & Autonomy

Principles of

Andragogy

Relevance to real-life challenges

Goal-oriented approach

&
Why Training
Fundamentals Matter
y s 0
» Understand adult learning principles. SNANYVYVYA
S\ THE
- o
» Adapt to diverse learning styles. ;3 ® E: How to apply

" f Andragogy

* Use workplace scenarios for context.

- Balance content delivery and engagement.

» Include real-life problem-solving activities.

« Empower learners to set their goals.
Andragogy - Principles of Adult Learning

@ The methed and practice of teaching adults.

© Focuses on self-directed, problem-centered learning.
Understanding Learning Styles

‘ ’ Builds on the learner’s prior knowledge and experiences.
- E- 3 T -

Understanding Learning Styles

Facilitator v A R K

Communicator
Essential Trainer Motivator Visual: Auditory: Read/Write: Kinesthetic:
Qualities ' Diagrams, Discussions, Handouts, Role-plays,
charts lectures. notes, hands-on
Observer practice.
Evaluator
Key Traits: Empathy, adaptability, expertise, confidence
@

Create Inclusive Training Content
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Training Files
Screenshots

ACTIVITIES

Pre Training Assessment

L MODULE 1

Sales Training

Activities for Module 1: Introduction to Sales
Basics

For Managers and Leaders

ICARIANS
Participant Information:

Activity 1: Icebreaker - “Sales in Everyday

Quick 3 Hours Training Module Sales Training Module 4 '
Mastering Sales Trainer's Guide
For Training Jr. And Mid Level Employees With Instructions, Timings, Recommended Activities etc. 1

ICARIANS

ICARIANS

Module Overview: Trainer's Guide

3-Hour Sales Workshop Outline for Junior and Mid-Level Employees Module 4: Prospecting and Lead Generation

Section 1: Current Sales Practices s PI N
1. Multiple Choice Questions: s E L LI N G TE C H N IQ U E

- Question 1: How often do you engage in direct sales
activities (e.g., sales calls, client meetings)?

- 0 A. Daily Trainer's Guide
- 0 B. Weekly
- o C. Monthly -
- 0 D. Rarely Objection Handling
- Question 2: What sales methodology do you primarily Pl'ice an d R Ud get Objections
use?

- O A. Solution Selling For Training Jr. And Mid Level Employees

- 0 B. Consultative Selling
- o0 C. SPIN Selling

- 0 D. Other (please specify):

1. Price and Budget Objections

2. True/False Questions:
Key Strategies for Handling Price and Budget Objections:

- Question 3: | regularly set specific, measurable sales
targets for myself and my team.

-oTrue 1. Acknowledge the Objection: Show that you understand ar

with the customer’s concern.
- 0 False
Example: “| completely understand that budget is a key con
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Training Models,
Guides, Case Studies

Feedback

Circle
The McKinsey 7S Model

ICARIANS
The McKinsey 7-5 Model
Objec“ue The McKinsey 7-5 Model is a management framework deve|eped by Tom
T . < d cia E o fa i e d Peters and Robert Waterman at McKinsey & Company in the late 1970s. It
o practice giving and receiving constructive feedback in a identifies seven internal factors that are essential for organizational
supportive environment, thereby improving feedback skills and effectiveness and performance. The model emphasizes the
festering a CU|1ZL;IFE of openness and continuous imprevement. interdependence and e|ignment of these elements to achieve strategic

objectives. Here's a detailed explanation of each component:

1. Strategy: This element refers to the organization's overall direction and
Duration eppreaeh for achieving its goals. It includes strategic ebjectives, plans, and
initiatives to create a competitive edventege in the merketpiece.

1-1.5 hours

2. Structure: Structure pertains to the organization's formal framework of
roles, responsibilities, and reporting relationships. It defines how activities
are coordinated, decisions are made, and resources are allocated within
the organization.

3. Systems: Systems encompass the processes, procedures, and workflows

—— r- Iw‘
that support the execution of organizational activities. This includes

Thﬁ ADKAR Model information systems, performance management systems, and operational

processes designed to achieve strategic objectives.

b

L

5 g
LN LS

4. Shared Values: Shared values represent the core beliefs, principles, and
cultural norms that guide behavior and decision-making within the

The ADKAR Model

The ADKAR Model is a change management framework developed by Jeff
Hiatt, founder of Prosci Inc, in the late 1990s. It is designed to help
organizations and individuals navigate change effectively by focusing on
the key elements necessary for successful change adoption at the individual
level.

Histery:

The ADKAR Model was developed based on research conducted by Prosci
Ine. into the common factors influeneing successful change initiatives. Jeff

Himtt rarmaanizad tha raad far A ctrinbiirad Aarrramch o addrace tha hiiman

Storytelling for
Leaders

CARIANS

Objective

Value S_Based Enhance storytelling skills to inspire and engage teams by
effectively conveying leadership lessons or visions.

Decision Making

Duration
CARIANS

1 hour
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Pre & Post Training
Documents

LR

& Training Agenda - Sample... E| [qQ

ICARIANS
ICARIANS

Sample Training Agenda
PRE-TRAINING QUESTIONNAIRE

Place Logo
v—— ; ] ; Institution
INSTRUCTIONS: The guestions below highlight key interviewing points. Consider the questions and write
your answers in the space provided. Title of Tralning
Location

1. What are two things you may look for when reviewing resumes?

[T, ]
uy
= Trainer{s): Namefs)
Rl
E Training Coordinator: Name
wy
2. Why are job descriptions important? o
=
Materials Provided
- ! ! = 1
3. What can you do at the beginning or your interview to put your candidate at ease? £ v
£ 2.
= 3.
4. [T or F) If candidates get off the subject, you should allow them to continue because they could S 4,
tell you something you may not have been able to solicit using your preplanned questions. ;
E
Learning Objectives
5. Should you take notes during the interview?
Upon completion of this program, the trainee will be better able to:
Distinguish ...
6. Isitlegal to ask a job candidate where they were born if you detect an accent in their voice? o Identify ...
=
= Deccribe ...
=]
L |

7. What is the best predictor of future behaviar?

ICARIANS

Training Needs Analysis Questionnaire

ICARIANS

AL ICAraN s NET

Name of Employee:

Training Flow Chart Department:

’ Gene ra]

= 1. Are you a new employee or a long-standing
Employee Selection based 2
on Tob Eequirements employee of the company?

¢ 2. How long have you been in your present
job?

Induction Training -

Confirmation of Current Duties

[] 9555079555

3. Do you have a Job Description for your job? Yes Mo (Go to G 6)
e s 3 4. Is your job accurately described in the Job Yes [Go to Q 14) No
Description?

Change in Job Environmeni ==

5.A If no, what extra duties do you do that need to be added to your Job Description?

carlans.nel

L Meets Job
i Regquiremenis
E

ldentification of Traming
E Mesds

5.B What duties are no longer part of your job and can be deleted from your Job
Description?
Training -
=
=
=
=T
w2 @
0
Rewarding = T
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EMOTIONAL INTELLIGENCE (EQ) DEVELOPMENT PLAN

ICARIANS

70 Templates and

Emational Intelligence (EQ) Is a entical skill for effective leadership. Use this worksheel to assess

and develop your EQ across five key areas

. Sell-Awareness

]

. Self-Regulation

[~

. Motivation

-9

Empathy
. Bocial Skills

€

1. SeH-Assassment (Rate yourself 1 - Low to 5 - High)

1. | am aware of my emolions as | experience them.

2.1 ean control my emational reactions in stressful situations.

3. | stay motivated and locused on long-term goals.

4, | can understand and share others' feelings (empathy).

5. | build strong, positive relationships easily,

2. Development Actions
- Seli-Awareness:
= Sell-Regulation:
- Motivation:
- Empathy:
- Social Skills:

3. Reflection & Commitments

COMPETENCY GAP ANALYSIS TEMPLATE

s template helps HR and L&D professionals identify gaps between ¢

ployee competencies and required skills, enabling focused
relopment initiatives.
tole/Position Details

Jle/Position:

spartment:

wiewer:

Required Competencies

st key competencies required for the role:

surrent Competency Levels

isess current skill levels for each competency (scale 1-5):

3ap ldentification

eas where current level < required level:

Jevelopment Plan

Board & Investor Communication Worksheet

Instructions:

This worksheat is designed for senior leaders, CEOs, and strategy heads to clariy thair approach lo
communicating effectively with board members and investors. Use this to structure clear, concise, and
confidence-building updates.

1. Communication Objective
Whiat is the primary purpose of the upcaming communication?
(e.g., strategy update, risk managemsant, funding round, performance review)

Objective:

2. Key Messages
What are the top 3 takeaways you wani the board or investors 10 walk away with?

Key Points;

3. Supporting Data & Evidence
What metrics, charts, financials, or KPls will support your message?

Usa visuals or summarias if applicable.

MNotes:

4. Anticipated Questions / Concerns
List potential concerns board/investors may raise. Prepare clear, transparen! responses,

Possible Questons:

Responses:

5. Alignment with Strategy & Vision
How does this communication reinforce long-term goals?

Strategic Fit:

training

his worksheet helps track Key Performance Indicators (KPIs) and essential metrics

1at align with strategic objectives. Use it to monitor performance and progress at a

Worksheets

CHANGE MANAGEMENT (KOTTER 8-STEP FRAMEWORK) SHEET

This shest guides leadars through Kotter's B-Stap Change Model to successfully plan

and execute change initialivas

1. Create a Sense of Urgency:

= Why is change necessary?

- What risks exist if we don’t change?

2. Build a Guiding Coalition:
- Who are the change champions?
- How will they coflaborate?

3. Form a Strategic Vision & Initiatives:
- What does the future look like?
- What are key initiatives?

4, Enlist a Volunteer Army:
- How will you engage employees?
= How will you gain commitment?

Digital Transformation Readiness Sheet

1. Digital Vision Clarity

Describe your organization’s vision for digital rransformation in 2-3 sentences.

Vision Statement

2. Leadership Commitment

How committed is your leadership team 1o driving digital change? Nole specific examples or behaviors.

3. Employee Readiness & Culture

Assess leam openness, lech-saviness, and mindsel toward innovation

Openness to Changa L | | L]
| Digital Skills | ] n [ | |
| Innovation Cullure i [ ] ! .

4. Technology Infrastructure

Evaluate your currant systems, cloud readmess, and digital toals.

5. Strategic Alignment

Are digital intiatives aligned with business goails and KPIs? Where are the gaps?

6. Priority Next Steps

List 3 immediate actions o improve your digital transformation readiness

KPIs & METRICS DASHBOARD WORKSHEET

lanca.

. Objective f Goal

Ibjective:

wner:

. Key Performance Indicators

Pi1:
Pl 2:
PI3:
Pl 4:

Target; Frequency:
Target: Frequency:
Target: Frequency:
Target: Frequency: ___

. Metrics Dashboard (Track Actual vs Target)

letric | Target | Actual | Status (On Track/Needs Attention)

. Insights & Actions

Key

insights from the data:

AGILE LEADERSHIP ACTION PLAN

This action plan is designed to help leaders apply Agile principles across leadership behaviors -

enhancing adaptability, feedback loops, rapid decision-making, and iterative improvements.

1. Agile Mindset & Values

- What Agile values will you embody as a leader?

- How will you model adaptability and continuous learning?

2. Decision-Making Agility

- What processes can you simplify to speed up decisions?

- How will you empower your teams to make faster decisions?

TRAINER'S SESSION PLANNING TEMPLATE

This template helps trainers plan their sessions effectively, ensuring clear objectives,

engaging methods, and proper resource allocation lar successiul training delivery
1. Session Overview

- Session title:

- Date & time:

- Target audience:

2. Learning Objectives

- Key outcomes to achieve:

3. Session Agenda

Time | Topic | Method | Notes

B Tentabe e Slcil e da B latactala

RISK ASSESSMENT MATRIX WORKSHEET

This worksheet helps identify, assess, and prioritize risks based on their likelihood
and impact, and plan mitigation strategies to manage them effectivaly.
1. Risk Identification

Risk Description | Categery (Operational/Financial/Strategic/Compliance)

2. Likelihood & Impact Assessment {Scale: 1-Low, 5-High)

Risk | Likelihood (1-5) | Impact (1-5) | Risk Score (Lxl)

3. Risk Prioritization Matrix

Plot risks on a Likelihood vs Impact matrix:

- High Impact + High Likelihood = Top Priority

- High Impact + Low Likelihood = Monitor Closely

- Low Impact + High Likelihood = Prepare Response
- Low Impact + Low Likelihood = Low Priority

4. Mitigation Actions

Risk | Mitigation Plan | Owner | Timeline
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Trainer's Notes with

61. Executive Presence Development
Plan

Trainer's Guide with Instructions

HARIANS

Objective of This Template -

The Executive Presence Development Plan helps leaders and aspiring executives reflect on
the three core elements of executive presence: Gravitas, Communication, and Appearance.
The goal is to support leaders in identifying development goals and outlining concrete
actions that strengthen their presence, influence, and credibility.

Trainer's Notes (How to Use This Template Effectively)

1, Introduction (5 minutes)

sheet Guide

.Work-Life Balance Assessment

br's Guide with Instructions

CA

ctive of This Template -

nplate helps participants evaluate their current work-life balance, identify stress
is, and create actionable steps to improve harmony between personal and
ional life.

s Notes (How to Use This Template Effectively)

duction (5 minutes)

'"Work-life balance is crucial for long-term productivity, health, and happiness. Tk
1ent helps you analyze your current balance and take steps to improve it

1t the link between work-life balance and overall well-being.

ictions to Particinants (2 minutes)

FNITTL WIS

‘Training ROl Measurement Sh

r's Guide with Instructions

ctive of This Template -

iplate helps L&D professionals and managers measure the return on invest

ng programs by linking training outcomes to business impact and financial
ance.

s Notes (How to Use This Template Effectively)

luction (5 minutes)

Training ROI is essential for demonstrating the value of learning initiatives.

1 you calculate costs, measure benefits, and present a clear ROl figure to
lders.”

ize how ROI builds credibility for training investments.

each Template

‘Worksheet Guide

47. Group Discussion & Role Play
Observation Sheet

Tralner's Guide with Instructions

WCARIANS

Objective of This Template -

This template helps trainers objectively assess participant performance during group
discussions and role plays, focusing on critical communication, teamwork, and problem-
solving skills.

Tralner's Notes (How to Use This Template Effectively)

1. Introduction (5 minutes)

Seript; "Group discussions and role plays are powerful experiential learning methods. This
observation sheet helps evaluate participants on key skills and identify areas of
improvement.”

Worksheet Guide

3. Vision & Mission Crafting
Worksheet for Leaders

Trainer's Guide with Instructions

Objective of This Template -

This worksheet helps leaders clarify and define their team's or organization's V
Mission statements, aligning them with core values and future goals.

Trainer's Notes (How to Use This Template Effectively)

1. Introduction (5 minutes)

Script: "Every great organization has a clear Vision that inspires and a Mission 1
its purpose. Today, we will work through a structured process to craft your visi
mission, ensuring they align with your core values and leadership direction.”

G TTIE TS SIS SR T SCRNCRUERIEE 1 TRSCIRE PSSRSO LT SR v LT ST L . [ T e

Worksheet Guide

18. Team Culture Health Check

Trainer's Guide with Instructions

HEARIAI

Jbjective of This Template -

his template enables leaders and teams to evaluate the overall health of their
orkplace culture, identify strengths and areas for improvement, and design actionab
:eps to foster a positive, inclusive, and high-performing team culture,

rainer's Notes (How to Use This Template Effectively)

Introduction (5 minutes)

cript: "A strong team culture improves collaboration, innovation, and employee
itisfaction. Today, we'll use the Team Culture Health Check to understand what's
orking well and where we can make improvements.”

33. Goal Setting & Achievement
Template (SMART)

Trainer's Guide with Instructions

ICARIANS

Objective of This Template -

This template helps participants set clear, actionable, and measurable goals using the SMART
framework (Specific, Measurable, Achievable, Relevant, Time-bound). It promotes focused
planning and effective tracking of progress.

Trainer's Notes (How to Use This Template Effectively)
1. Introduction (5 minutes)

Script: "Goal setting is the foundation of personal and professional success. The SMART
framework ensures that goals are clearly defined and achievable, reducing ambiguity and
improving accountability”

Worksheet Guide

61. Executive Presence Development
Plan

Trainer's Guide with Instructions

ICARIANS

Objective of This Template -

The Executive Presence Development Plan helps leaders and aspiring executives reflect on
the three core elements of executive presence: Gravitas, Communication, and Appearance.
The goal is to support leaders in identifying development goals and outlining concrete
actions that strengthen their presence, influence, and credibility.

Trainer's Notes (How to Use This Template Effectively)

1. Introduction {5 minutes)

Worksheet Guide

5. Values & Ethics Reflection
Worksheet

Trainer's Guide with Instructions

ICARIANS

Objective of This Template -

This worksheet is designed to help leaders and managers identify their personal values,
reflect on ethical dilemmas, and make commitments to ethical leadership practices. It
supports deeper self-awareness and alignment of actions with core principles.

Trainer's Notes (How to Use This Template Effectively)

1. Introduction (5 minutes)

Script: "Values are the compass of leadership, and ethics is how we live those values
when making tough decisions. This exercise will help you identify your core values,
reflect on ethical challenges, and commit to aligning your decisions with your
principles.”

Explain why values and ethics matter in leadership (trust, integrity, organizational
culture).
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Checklists &
Questionnaires

Checklist for

Soft Skills Training

This checklist can be used to ensure that key components are included when planning
and conducting a soft skills training program.

Checklist:

1: Pre Training Preparation

O Clearly defined training objectives and goals.

O Identification of the target audience and their specific needs.

0O Analysis of participants' current soft skills proficiency

a Customization of training content based on participants' roles and industry.

2. Module Planning

POST TRAINING

I b !A 1RL—N

Soft Skills

+ A set of 15 objective-type questions for a post-training questionnaire on soft skills, each
+ with four options. Participants can choose the most appropriate option based on their
experience and learning in the training.

Communication Skills

1. How has the training impacted your verbal communication skills?

o

Training Needs Analysis

: Template

An example of a Training Needs Assessment (TNA) for a Soft
Skills session. This can be adapted based on the specific
requirements and context of your organization:

Training Needs Assessment (TNA) - Soft Skills Session

Department

Objective The cbjective of this TNA is to identify the soft
skills development needs within
[Department/Team] to enhance overall team
effectiveness and individual performance.

Roles/Positions

Current Skills

1. Communication Skills:

M Strana

ICARIANS

PRE TRAINING
QUESTIONNAIRE

Soft Skills

A set of 15 objective-type questions for a pre-training questionnaire on soft skills, each
with four options. Participants can choose the most appropriate option based on their

self-assessment.

Communication Skills

1. How would you rate your verbal communication skills?

O Excellent
0 Good
O Fair

[0 Needs Improvement

2. In written communication (emails, reports), how confident are you?

[ Very Confident
O Confident

[ Somewhat Confident

O Not Confident

3. How effective are your listening skills in understanding others?

[ Very Effective
[ Effective

Games or Activities

Recommended "\

Soft Skills Training

Incorporating games and activities into soft skills training can enhance engagement and skill

retention. Here are some recommended games and activities for soft skills training in

organizations:

Escape Room Challenge

Develop teamwork,
problem-solving, and
communication skills.

Create a simulated "escape room’ scenario where teams must
solve puzzles and complete tasks within a set time. This
encourages collaboration and quick thinking.

Business Simulation Games

Improve decision-
making, critical thinking,
and strategic planning.

Use business simulation games that replicate real-world
scenarios. Participants make business decisions, analyze
outcomes, and adapt their strategies based on results.
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Supporting Files
Screenshots

Pre Training Assessment

Formative Assessment

nployee Absenteeism

For Managers and Leaders

ales Training

by A=l

For Managers and Leaders

Participant Information:

- Name:
. Participant Information:
- Position:
- Name:
- Position:
- Department:

- Years of Experience in Sales:

Leadership Styles objective:

ROIQ -PIGY This pre-training questionnaire aims to assess the current

knowledge, skills, and attitudes of participants regarding

sales practices. The information gathered will help tailor

KCARANS the training program to meet the specific needs and
expectations of the attendees.

Objective

The Leadership Styles Role-Play activity aims to help participants
understand and experience different leadership styles. By acting
out various scenarios, participants can explore how different

approaches affect team dynamics, motivation, and performance.

Duration

45 minutes to 1 hour

GROW Coaching

Model Practice

Training Module with Trainer's Notes

Quality Management

For Managers and Leaders

g® s ?j@
JU ﬂ w 'PV '“ Objective

Micdule Overview Develop coaching and mentoring skills using the GRC

This training module aims to equip managers and leaders enabiing purticipants to EHECﬁVEIY gUidE their peers

with the essential skills and knowledge needed for work_re Iuted Chﬂllen ges‘
effective quality management.

The module covers the principles, methodologies, tools,
and best practices to ensure high-quality standards in
organizational processes and outcomes.

Training Agenda Duration

1.5-2 hours

1. Introduction to Quality Management
- Definition and Importance

- Obhiectives of the Trainina
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Forms

& Documents

Name of Employee:

Department:

General

1. Are you a new employee or a long-standing
employee of the company?

b 2. How long have you been in your present
o job?
:r_: Confirmation of Current Duties
)
S 3. Do you have a Job Description for your job? Yes No (Go to Q 6)
= |
a. 1z your job accurately described in the Jab
Description? Yes (Goto Q 14) No
S.A  If no, what extra duties do you do that need tp be added to your Job Description?
: 5.B What duties are no longer part of your job and can be deleted from your lob
L Deascription?
@
Job Analysis
E 6. Describe the tasks you regularly perform that are critical to carrying out your job
o effectively.
o
=
«f
7. Describe the type of equipment you are required to use {(for example, keyboard,
machinery, tools of trade, etc).
The content was organized and O O C

easy to follow.

The materials distributed were O O C
helpful.

This training experience will be O O C
helpful in my work.

The training facilitator was well O O C
prepared.

The training objectives were met. O O C
The training was completed in the O O C
allotted time.

The training materials were suitable O O C
and easy to understand.

Thank you for taking the time to participate in t

TRAINING NEEDS ANALYSIS

A Quick, Performance-Based, Consultative Approach

PLANNING 'ES COMMENTS
L. Schedule informal meeting 2 )
2 Review questions ? ?
3 Ceonduct informal interview ? 2

PERFORMANCE ANALYSIS 'ES N COMMENTS

1. Identify Problem

1.1 What task needs improvement? ? 2
1.2 What is required performance? 9 ?
1.3 Who is responsible for this task? ? ?
1.4 Where does this problem appear? 7 2
1.5 When does this problem appear? T ?

1.6 When did this problem first appear? ? ?

1.7 What impact does it have? ? ?

1.8 What relevant changes have
occurred? 1 9

1.9 What is the difference between good
and poor performance? ) )

1.1 What has been done to solve the
problem? 7 7

1.11  Should I speak to anyone else?

Detailed Notes for

Training Needs
Analysis

ICARIANS
Trainer's Notes
Slide 1: Title Slide
CAarime:
Training Needs Analysis
An example of a Training Needs Assessment (TNA) for a Soft
Skills session. This can be adapted based on the specific
requirements and context of your organization:
Training Needs Assessment (TNA) - Soft Skills Session
Objective The objective of this TNA is to identify the soft
skills development needs within
[Department/Team] to enhance overall team
effectiveness and individual performance.
[T ——
v
Training Needs Analysis Questionnaire
Name of Employee: B u . a
Department:
General
1. Are you a new employee or a long-standing
employee of the company?
2. How long have you been in your present
job?
Confirmation of Current Duties
3. Do you have a Job Description for your job? Yes No (Go to Q 6)
4, Is your job accurately described in the Job Yes (Go to Q 14) No
Description?

5.A If no, what extra duties do you do that need to be added to your Job Description?

5.B What duties are no longer part of your job and can be deleted from your Job
Description?

Job Analysis



Corporate Training Series iCARiANS

Storytelling
For Trainers

Category 9 - Cautionary Tales (What not to do)

Category 9 - Cautionary Tales (What not to do) The Small Problem that became a

The Company that Grew too Fast Global Scandal

With Trainer's Notes
With Trainer's Notes
ICARIANS

ICARIANS

Trainer's Instructions -

Trainer's Instructions -

Story 4: The Company That Grew Too Fast—And Collapsed

Even Faster
Category 8 - Behind the Scenes Stories

The Secret Leadership Revolt -
When the CEO Lost his Team's Trust

The Software Deal that almost Fell

Apart cARiANS

Category 7 - Customer or Client Success Stories

With Trainer's Notes

: Trainer's Instructions -

IARIAHE I _ USSRy TR LS EESEFETERIEET S RCRNNESSNEE RSy N FEER _ SSSTLEREE b AAFE. _ - &l marss s

Trainer's Instructions - Category 2 - Before and After Stories

From Low Employee Engagement
a Thriving Workplace Culture

Category 7 - Customer or Client Success Stories

The Airline That Turned a Cancelled
Fllght CUStomer intO a LlfeLong thh Trainer's Notes
Customer

With Trainer's Notes

ICARIANS

Category 3 - Case Studies with a Twist

The CEO's Dilemma - Should you Fire
Category 4 - Metaphors and Analogies you r Best Pe rformer

Teams Need the Right Conductor

‘With Trainer's Notes

ICARIANS

Trainer's Instructions -
CARIANS

Trainer's Instructions -
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Ebooks
and Activities

PRE-TRAINING

QUESTIONNAIRE \

To Understand the Expectations and
Knowledge

+ Purpose: To understand the expectations and existing knowledge of participants
* regarding the upcoming leadership training.

Leadership in a Crisis

CARIANS
Instructions: Please select the option that best represents your current
understanding or expectations.

1: How familiar are you with different leadership theories? Lois B. Hart, Ed.D., and Charlotte S. Wi
Fareword by JAMES M. KOUZES

ACT LIKE The .
N AR Leadership

THINK LikE NGy
A LEADER Activity gz

Activity Sheets

for Trainees

50 EXERCISES FOR BUILDING EFFECTIVE LEADERS

Training Needs Analysis
Template

An example of a Training Needs Assessment (TNA) for a Soft
Skills session. This can be adapted based on the specific
requirements and context of your organization:

Fourth Edition

Training Needs Assessment (TNA) - Soft Skills Session

Objective The objective of this TNA is to identify the soft
skills development needs within
[Department/Team] to enhance overall team
effectiveness and individual performance.

' Training

A Handbook of Techniques,
Designs, Case Examples, and Tips

Roles/Positions Mel Silberman &

Elaine Biech
Current Skills WILEY

THE
DECISION-MAKING

SWOT Analysis POCKETBOOK

By Neil Russell-Jones

Workshop Bt b o

“In an internet stari-up, speed of decision and risk reduction are crifical. | found
this comprehensive yet clear and simple book a great help in structuring and
prioritising decisions.”

Michel Sabatier, Director, OpticalServe.com

“An excellent insight into the decision-making process. A pragmatic approach, showing
how to ensure management by design rather than chance.”
Belinda Moore, General Manager, Thomson Travel

ICARIANS
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Coaching
Worksheets

Finding Healing

Kintsugi is o Jopanese method for repairing broken ceramics with
lacquer mixed with precious metals. The idea behind the technigue is
to presarve the history of the object and to incorporate the repair
into a transformed piece instead of disguising it It usually results in
something more beautiful than the original. Healing from the past
does not mean forgetting what happened, For many It means being

strengthened and changed for the better. On the lines below write S. M-A A R .T. Goui

down how you have healed from difficult situations in your life,

Specific. Define one of your impartant goals in as much detail as possible,

' Measurable: How will | track the outcome and ress?
What's In My Cup e
—— In the top box, write down a few signs that your mental cup is
empty.
In the bottom box, write down how you can cope when your Action: What will | do to achieve this goal?
cup is empty. Refer back to this page when you are feeling
overwhelmed.
Realistic: Is this goal achievabla?
Time-oriented: How long will it take to complete?
For Later:
‘what steps hove | taken towards my goal? Whot else is left to be done?
what strategies will help mo?
self ki Emotional Awareness
e cq re ru l ns orm The mare you know what affects you (negatively or positively), the easier it
i ¢ 2 2 Is wo find solutions especially when things get hard, Write down your
Brainstorm some self-care ideas that you can do this week thoughts based on each prompt befow. Refer back to this page when you
based on each category. are having a hard time making sense of your emaotions or need to
remember the things that moke you hoppy.
Thoughts On Trial
what is the thought?
Ex. Paint Things that scare me
PROSECUTION
O What evidence
proves that this is
o false? 2
DEFENCE ] 4
What evidencea e @
proves thot this is
true? -—

Ex. Go for a run

VERDICT After reviewing the evidence, what do you think of the
original theught?

Hero Visual

You ara the hero of this story. You must defeat the dragon In order to get to
the treasure. The peaple are chaering youw on!

...... In the box under the

PP A TN I peaaple, write down who
YAXXX Sz

. " goals or wharefhow you
BUlldIng BIOCks Of YOU can find encouragemant

or motivation.

Draw a circle around the 10 items (listed below) that are most in the box under the
important to you. weasura, write down 2 of
your goals,
- Fairness
Creativity i :
Family Wisdom SN
Love Free Time Knowledge . ' In the box under the
Wheel Of Life drogon, wrte down -3
Morals Stability things that moy stop you
fram reaching your goal.
Friende Wealth Power Think of your life as wheel, set your 1 year goals in each of these
Success drom:
Reason
Dirow your face or
Adventure = write your full name n
it Independence o SRl
VOLUNTEERING SPIRITUAL
HERO
Peace
Humor
ROMANGE CAREER
Respect
Variety Fun Honesty
Calmness
Nature Freedom HEALTH
Loyalty ERAMK:
. Popularity Spirituality
Recognition
Achievement Responsibility s FINANGIAL
Beauty Relaxation — S

Safety



Summary of Updated Library

Train The Soft Skills
Trainer Kit Traml.ng Kit LEADERSHIP
e et TRAINING KIT

MANAGER

Train The Soft Skills New Manager Leadership
Trainer Kit Training Kit Training Kit Training Kit

Interview

__ :_ - Skills
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, @

Organisational Sales Training Needs Interview Skills
Dynamics Training Kit Training Kit Analysis Kit Training Kit
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Key Highlights of the
Entire Content

White-Labelled

Editable

For Lifetime

www.icarians.net

------



For Organisations, Master Trainers

& Training Businesses

ICARIANS

Available to Download

Master Corporate Training Library

« 70+ Topics with over 3000+ Slides,

« Train The Trainer Kit

. Soft Skills Kit

« Leadership Training kit

- New Manager Training Kit

- Organisational Dynamics Presentations

« Sales Training Kit

« Training Analysis Kit

« 50+ PDFs Supporting Soft Skills Files,

« 80+ Managerial Training Files

« 70+ Corporate Case Studies

« 25 Bonus Supporting Training Files

- Leadership Ebooks and Resources

. Additional - 3 One Day Pre-Desighed
Training Contents

. Life Coaching Worksheets

. Storytelling for Corporate Trainers

$987.00
$1790.00

« 70 Leadership & Management Worksheets

. +91 - 8585-966-966

TRAINERS@ICARIANS.NET



