
Master
Corporate

Now with 8 Training Kits & 3 Pre
Designed Programs with 4 additional

valuable resources 

Training Library 



Now, Master Corporate Training Library
is a Collection of 8 Training Kits, 3 One

Day Pre-Designed Programs and
additional 40+ Storytelling topics, 70

Leadership Templates & 100+ Coaching
Worksheets 



70+ TRAINING TOPICS AND BONUSES 

Corporate Training Series 

WITH AVERAGE 50+ SLIDES IN EACH TOPIC ALONG WITH

SUPPORTING FILES SPREAD IN 15 SECTIONS 

Corporate Trainers

Training Managers 

HR Professionals 

Leadership and Management Trainers 

Organisational Developement Coaches 

Operations and Quality Managers

Aspiring Trainers and Managers 

Freelance Training Consultants 

Training and Development Departments 

For -

Let's Look at these 15 Sections 



1. Train The 
Trainer Kit
For Corporate Trainers, Aspiring
Trainers and Training Departments



www.icarians.net

This Training Kit is divided
in 2 Sections

1. TTT - Sessions 

Consist of 9 Folders which covers the TTT

Presentations with Trainer's Guides and Trainer's

Notes for Each Slide to Train the new or Aspiring

Trainers.

2. Trainer's Toolkit

Consist of 9 Folders which covers the tools,

questionnaires, methods, forms, checklists, activities,

case studies to empower trainers with knowledge

and tools they can use while delivering the training.

Train The Trainer 



Key Highlight

Every Module comes with minimum
20 Slides, Trainer's Guide and
Trainer's Notes for each slide.

Yes you heard that right,
For Each Slide.

Let's look at the content of
both sections

Train The Trainer 

www.icarians.net



 📁 1. Introduction 

 📁 2. Training Fundamentals 

 📁 3. Training Design and Planning 

 📁 4. Delivery Techniques 

 📁 5. Training Evaluation & Feedback 

 📁 6. Trainer Development 

 📁 7. Tools and Templates 

 📁 8. Practical Activities & Case Studies 

 📁 9. Training Needs Analysis 

Train The Trainer 

Section 1 - Train the Trainer Kit



 📁 4. 25+ Guides on Engagement 

 📁 5. 15+ Training Models

 📁 6. 40+ Stories with Trainer's Notes 

 📁 7. 70+ Corporate Case Studies in PPT 

 📁 8. 100+ Activity Worksheets

 📁 9. E-books and Reading Materials 

 📁 1. Pre and Post Training Documents 

 📁 2. Forms, Checklists, Questionnaires 

 📁 3. 15+ Methods and Methodologies 

Train The Trainer 

Section 2 - Trainer's Toolkit 



2. Soft Skills
Training Kit 

Exclusively
Designed to
Train Junior

and Mid
Level

Employees

For Soft Skills Trainers 



www.icarians.net

This Kit Holds 
11 Folders

And Each Folder holds 7
Exclusive Files

Soft Skills Training Kit 



www.icarians.net

And The 11 Folders are..

Soft Skills Business Communication Facilitation Skills

Presentation Skills Interpersonal Skills Personality Development

Personal Productivity Negotiation Skills Team Building &
Goal Setting

Time Management Managing Stress at Work

Soft Skills Training Kit 



Each Folder contains
Topic Specific Training Files

Training Checklist

Pre-Training Questionnaire

Training Topic PPT

Recommended Activities

Post-Training Questionnaire

BONUS - A TNA TEMPLATE WITH 
A COMMON TRAINING EVALUATION FORM

Soft Skills Training Kit 



3. NEW
MANAGER

TRAINING KIT
For Corporate Trainers and Training Managers

Designed to train New & Aspiring Managers 



www.icarians.net

Now This Kit Holds 
17 Folders

And Each Folder holds Exclusive Files

Instead of 17 Topics 

"Plus 3 Additional
Support Files Folders"



1. 360 Degree Feedback 

2. Coaching and Mentoring 

3. Customer Handling

4. Decision Making

5. Effective Meetings 

6. Employee Absenteeism 

7. Employee Motivation

8. New Manager

And the 17 Folders are -

New Manager Training Kit 



10. Selling Professional Services 

11. Telesales

12. Change Management 

13. Conflict Management 

14. Project Management 

15. Quality Management 

16. Strategic Management 

17. Strategic Measurement 

9. Problem Solving

New Manager Training Kit 



Each Folder contains
5 Specific Training Files -

Trainer's Notes + Module

Training Topic PPT

Pre Training Assessment

Formative Assessment

Post Training Evaluation

ALONG WITH 3 ADDITIONAL FOLDERS 

New Manager Training Kit 



Value Addition
Resources 
Leadership Styles Role Play

The Marshmallow Challenge 

Blindfold Activity 

Empathy Mapping 

Feedback Circle 

Grow Model Practice

Leadership in Crisis 

Leadership Journaling 

Leadership Skill Auction 

Situational Leadership 

Storytelling for Leaders

Survival Simulation 

SWOT Analysis Workshop

Values Based Decisions

Vision & Values Exercise 

50 Activities for Developing

Critical Thinking 

50 Activities for Developing

Management Skills 

50 Activities for Emotional

Intelligence 

Diversity and Inclusion

Activities.

Enthusiasm and Attitude

Activities.

New Manager Training Kit 



4.
LEADERSHIP
TRAINING KIT 
For
Corporate Trainers and Training Managers

www.reallygreatsite.com
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This Leadership Kit
Holds 6 Folders

And Each Folder holds specific
Leadership Training Files

Leadership Training Kit 
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And The 6 Folders are..

Leadership PPTs

Leadership Theories

Training Resources 

Leadership Ebooks

Corporate Leaders
Examples

Detailed Activities
Collection 

Leadership Training Kit 



Leadership Training Kit 

 📁 1. Leadership PPTs

1.Leadership (82 Slides)

2.Leadership Influence (80 Slides)

3.Leadership Delegation (66 Slides)

4.Change Leadership (72 Slides) 

5.Change Management (73 Slides) 

6.Strategy Culture & Leadership (69 Slides) 

7.Leadership Theories (25 Slides)

8.Leadership Styles (33 Slides) 

9.Conflict Management (68 Slides)

10.Strategic Management (53 Slides) 

 📁 2. Training Resources 

1.Pre Training Questionnaires

2.2 day Sample Leadership Training Module 

3. Instructional Plan 

4.Activity Sheets for Participants 

5.Leadership Styles 

6. Identifying Leadership (Questionnaire)

7.Post Training Questionnaire 

8.Training Evaluation 

9.Training Feedback Form

10.  TNA Template 



 📁 3. Examples of Corporate Leaders 

Elon Musk with Spacex 

Howard Schultz, Starbucks 

Indira Nooyi, PepsiCo 

Jeff Bezos, Amazon 

Marry Barra, General Motors 

Paul Polman, Uniliver 

Satya Nadella, Microsoft 

Steve Jobs, Apple 

Azim Premji, Wipro

Ritesh Agarwal , OYO

 📁 4. Theories with Applications

Authentic Leadership 

Contigency Theory 

Distributed Leadership 

Attribution Theory 

Behavioral Leadership 

LMX Theory 

Great Man Theory 

Level 5 Theory 

Participative Leadership 

Path Goal Theory 

Servant Leadership 

Situational Leadership 

Trait Theory 

Transactional Theory 

Transformational Theory 

Tim Cook, Apple 

Sundar Pichai, Google 

Ratan Tata, TATA Group 

Rajiv Bajaj, Bajaj Auto

Sanjiv Mehta, Unilever 

Mukesh Ambani, Reliance 

Anand Mahindra, Mahindra 

Vineet Nayar, HCL 

Uday Kotak, Kotak Mahindra 

Naina Lal, HSBC 

Leadership Training Kit 



 📁 5. Paid Leadership E-books 

 📁 6. Detailed Activities 

Leadership Styles Role Play

The Marshmallow Challenge 

Blindfold Activity 

Empathy Mapping 

Feedback Circle 

Grow Model Practice

Leadership in Crisis 

Leadership Journaling 

Leadership Skill Auction 

Situational Leadership 

Storytelling for Leaders

Survival Simulation 

SWOT Analysis Workshop

Values Based Decisions

Vision & Values Exercise 

Act like a Leader, Think like a Leader (153 pages) 

Active Training (priced above ₹4000 on Play Books) (413 pages)

Decision Making pocket book (112 pages)

Leadership Training Activity Book (336 pages) 

Leadership on the Go (108 pages)

50 Activities for Developing

Critical Thinking 

50 Activities for Developing

Management Skills 

50 Activities for Emotional

Intelligence 

Diversity and Inclusion

Activities.

Enthusiasm and Attitude

Activities.

Leadership Training Kit 



5.
ORGANISATIONAL 

Unlock growth with actionable insights
and proven methods.

Training Kit
DYNAMICS 
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This Kit Holds 
12 Organisational

Dynamics Presentations

Organisational Dynamics 



2

1

3

4

5

6

7

8

9

10

11

12

Organisational Dynamics

CRM 

Benchmarking 

Competency 

Enterprise Dynamics 

Group Dynamics 

Organisational Structure 

Organisational Behaviour 

Organisational Issues

Technical Report Writing 

Excellent Organisation - 1

Excellent Organisation - 2

Organisational Dynamics 

Customer Driven Organisation

With 50 to 70 slides in each topic. 



6. Sales
Training Kit
Exclusively Designed to
Train Junior and Mid Level employees 
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This Sales Training
Kit Holds 11 Folders

And Each Folder holds specific
Sales Training Files

Sales Training Kit 
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And The 11 Folders are..

Training Module & PPT Module 1 Module 2

Module 3 Module 4 Module 5

Module 6 Module 7 Sales Techniques

Objections Handling Training Assessments 

Sales Training Kit 



www.icarians.net

Key Highlight

Entire Module comes with
Trainer's Notes and Trainer's

Scripts for Each Slide.

Yes you heard that right,
For Each Slide.

Let's get to the details.

Sales Training Kit 



 📁 1. Modules & Main Presentation 
1.A short 3 hour Training Module

2.A detailed 2 Day Training Module

3.Training Presentation of over 100+ slides

 📁 2. Introduction to Sales
1.Trainer's Guide 

2.Specific Activities for Module 1

3.Trainer's Notes of each Slide 1 to 10

 📁 3. Understanding Customers 
1.Trainer's Guide 

2.Specific Activities for Module 2

3.Trainer's Notes of each Slide 11 to 25

 📁 4. Sales Techniques & Tools
1.Trainer's Guide 

2.Specific Activities for Module 3

3.Trainer's Notes of each Slide 26 to 40

Training Content Folders

Sales Training Kit 

www.icarians.net



Sales Training Kit 

 📁 5. Prospecting & Lead Generation 
1.Trainer's Guide 

2.Specific Activities for Module 4

3.Trainer's Notes of each Slide 41 to 50

 📁 6. Closing Sales and Follow up
1.Trainer's Guide 

2.Specific Activities for Module 5

3.Trainer's Notes of each Slide 51 to 65

 📁 7. Personal Development 
1.Trainer's Guide 

2.Specific Activities for Module 6

3.Trainer's Notes of each Slide 66 to 73

 📁 8. Workshop Wrap up 
1.Trainer's Guide 

2.Specific Activities for Module 7

3.Trainer's Notes of each Slide 74 to 80



Sales Training Kit 

 📁 9. Sales Techniques & Strategies 
12 Detailed Guides on different Sales Techniques and

Strategies like Spin Selling, Solution Selling, Value based

selling, Neat Selling, ABS Selling and more. 

 📁 10. Objections Handling 
10 Detailed Guides with examples on Objections Handling

like Price & Budget objections, Trust Objections, Authority

Objections, Timing Objections and more.

 📁 11. Training Assessments 
1.Pre Training Assessment 

2.Formative Assessment 

3.Post Training Assessment

Knowledgeable Guides for
Sales conversations 



7. TRAINING 
NEEDS 
ANALYSIS KIT



Package Includes

White labelled and completely Editable 

Along with - 

Trainer's Guide for 90 minutes session

Detailed Trainer's Notes for Each Slide

Sample TNA Template 

Sample Training Evaluation Form

TNA Form 

TNA Process Checklist 

TNA Questionnaire 

Methods of Training Needs Identification 

35+ Slides

Training Needs Analysis



1. Introduction 

2. What is TNA 

3. Key Steps in TNA 

4. Tools for TNA 

5. Example Scenarios 

6. Challenges in TNA 

7. Activities 

8. Key Takeaways 

Training Needs Analysis

PPT Content Topics 

www.icarians.net



8. Interview
Skills
Training Kit 
Designed to Train College Students 



Interview Skills Training Kit 

Content Topics 

1. Introduction 

7. Advanced Skills 

2. Research and Preparation 

6. Mock Interviews (Round 1)

8. Mock Interviews (Round 2)

5. Virtual Interview Etiquettes

4. Non-Verbal Communication 

3. Answering Common Questions 

www.icarians.net



Package Includes

40+ Slides

 White labelled
and completely Editable 

Along with - 

Trainer's Guide for 1 Day Program

Detailed Trainer's Notes for Each Slide

100+ Interview Questions and answers

Free Ebook - HR Questions 

Interview Skills Training Kit 



www.icarians.net

Now The Additional

One/Two Day 
Pre-Designed Contents



LEADERSHIP 
TRAINING CONTENT 

9 .  O N E  D A Y

Exclusively Designed to Train Managers and
Leaders in Logistics 



www.icarians.net

Key Highlight

Let's get to the details.

Entire Module comes with
Trainer's Notes and Trainer's

Scripts for Each Slide Session.

Yes you heard that right,
For Each Slide.

1 Day Leadership Content 



 2. Program PPT 

 1. Program Overview 

 7. Decision Making Games 

 4. Trainer's Notes for Each Session 

 3. Detailed Scripts for Each Session 

 5. Discussion Notes for Each Session 

 6. Case Studies in Storytelling Format 

 📁 

📁 

📁 

📁 

📁 

📁 

📁

11 Detailed files for Each Session.

One Day Detailed Program Outline 

6 Specific files covering each session 

8 Specific files covering each session 

5 Storytelling activities with Trainer's notes

Leadership Program Presentation - 52 Slides

2 interactive and Detailed Decision Making Games 

1 Day Leadership Content 

www.icarians.net
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Industry Specific 

This Leadership Content is
Designed to Train Leaders and

Managers in Logistics

It does cover specific case studies
and activities as per logistics

industry to make the your sessions
more relevant and effective.

1 Day Leadership Content 



10. CAMPUS TO 
CORPORATE 

One Day Pre-Designed Training Content 

Exclusively Designed to Train
Final Year Students to get Corporate Ready 
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This Program Holds 
8 Folders

And Each Folder holds
specific Files

Campus to Corporate 



Campus to Corporate 

 📁 1. Program Overview 

 📁 2. PPTs of Following 8 Sessions 

Soft Skills

Communication Skills

Interpersonal Skills

Emotional Intelligence

Time Management 

Leadership Skills

Problem Solving

Professional Etiquettes

Campus to
Corporate 



Campus to Corporate 

 📁 3. Trainer's Notes for Each Session 

 📁 4. Discussion Notes for Each Session 

 📁 5. Pre Training Questionnaires 

 📁 6. Post Training Questionnaires  

 📁 7. Activities and Games Guides

 📁 8. 70+ Real Time Soft Skills Examples 



LEADERSHIP LEADERSHIP 
MBTIMBTI
Training Content 
Exclusively Designed to Train Managers
and Leaders on Myers-Briggs Type Indicator  

1 1 .  TWO DAY



www.icarians.net

This Pre-Designed
Content holds

6 Folders

And Each Folder holds
specific Files



 📁 1. Program Outline and Agenda
2 Day Detailed Program Outline of 8 Modules

 📁 2. Program PPT - Day 1 
Day 1 with 40+ Slides

 📁 3. Program PPT - Day 2 

Day 2 with 40+ Slides 

 📁 4. Trainer's Guides for Each Module 
8 Specific Trainer's guides covering each session 

 📁 5. Trainer's Notes for Each Slide
8 Specific files covering each slide of every module

 📁 6. Case Studies in Storytelling Format 
5 Storytelling activities with Trainer's notes

CONTENT DETAILS -

MBTI Leadership Content 

www.icarians.net
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Leadership Style Specific 

This Leadership Content is
Designed to Train Leaders and

Managers on 
Myers-Briggs Type Indicator  

It does cover specific case studies
and activities as per MBTI to make

the your sessions more relevant
and effective.

MBTI Leadership Content 



12. Life Coaching 

Also For Life Coaches, NLP Coaches
and NLP Practitioners

Worksheets



www.icarians.net

This Collection
Holds 4 Folders

And Each Folder holds specific
Life Coaching Worksheets 

Life Coaching Worksheets 



 📁 1. Understanding the Past 

1.Letting Go

2.Getting Over Past Criticism 

3.Finding Healing 

4.Learning from the past 

5.Radical Acceptance 

6.Confidence Booster

 📁 2. Understanding the Present 

13. Productivity Challenge 

14. Wheel Of Life 

15. SWOT Analysis 

16. Work and Life Questionnaire 

17. Priority Matrix 

18. Financial Reality 

19. Feelings Brain Dump

20. My Animal 

21. Mission Statement 

22. See the Good 

23. Quick Check-in 

24. Self-limiting Belief 

25. Gratitude Journal 

26. What is Draining Me?

27. Emotional Awareness 

28. A week of Awesomeness 

29. Comfort Zone 

30. Friendship 

31. Building Blocks Of You 

32. Feelings Meter 

33. Abc's Of Me 

34. Letter to Yourself 

35. Fill Your Cup 

36. Mental Soundtrack 

37. Rough Times 

38 -41. 40 powerful Questions 

7. Regret Reflection 

8. Embrace Your inner child 

9. Processing Your Triggers 

10. Self Reflection Circles 

11. My Shield 

12. Life reflection 

Life Coaching Worksheets 



Life Coaching Worksheets 

 📁 3. Planning the Future 

42. Solution Brainstorming 

43. Action Brainstorming 

44. Hero Visual 

45. The Joy of giving 

46. My Fav's 

47. Getting To Know Me 

48. Self esteem check 

49. Future Goals 

50. Planning Wheel 

51. Thought Change 

52. Assertiveness Builder 

53. Ask the 5 Why's 

54. My Peaceful Place

 

55. Passion and career organizer 

56. Career Assessment 

57. Facing Conflict 

58. My Needs 

59. Inner Me 

60. Making a change 

61. Places I Want To Go 

62. How to be a better listener

63. Grounding 

64. What Self-love Looks Like 

65. Beliefs reflection 

66. Core beliefs 



Life Coaching Worksheets 

 📁 4. Building Healthy Habits 

67. Growth Mindset 

68. Staying Motivated 

69. Anger Coping 

70. Time to slow down 

71. Maximize your time 

72. Smart goals 

73. Social media Boundaries 

74. Morning Routines 

75. Limiting Beliefs 

76. When Setting Boundaries 

77. Imposter Syndrome Bingo 

78. Be Your Own Cheerleader 

79. Body Positive Affirmations 

80. Burnout Reflection 

81. Positive mindset tips 

82. Romanticize Your Life 

83. Comfort Habits 

84. Delete Negative Self-talk 

85. Self-care Brainstorm 

86. Coping thoughts 

87. Ways to stop overthinking 

88. Calming Playlist 

89. What's in my cup

90. My not to do list

91. Anti procrastination questions 

92. Ways to Politely Say No 

93. Healthy Coping Skills 

94. Anxiety Tree 

95. Stress Management 

96. Letting Go Of Guilt 

97. My House 

98. Window Of Tolerance 

99. Mindful Listening 

100. Thoughts On Trial 

101. Decastrophizing 

102. Inner critic vs inner coach 

103. Making choices 

104. Reactions 

105. Self love practices 

106. General Health 

107. Fact vs Opinion 

108. Thought Rationalization 



www.icarians.net

Value Driven Worksheets 

These Life Coaching Worksheets,
specially designed for Professional who

also use Life Coaching methods,
Mindset and NLP techniques in their

training sessions.

These worksheets can be used as a tool
to let your client express themselves in
respect to all different aspects of life.

Life Coaching Worksheets 

Based on these worksheets, you
can evaluate and help your client
effectively with data in your hand.



Corporate Trainers 
13. Storytelling for 

40+ Stories with Notes in 9 Categories 

Designed to Train Employees and College Students



Package Includes

✔ 40+ Engaging Stories – Covering real-
world corporate challenges, leadership
lessons, and business insights.

✔ 9 Storytelling Categories – Including
Hero’s Journey, Before-and-After Stories,
Case Studies, Metaphors, Interactive
Storytelling, and more.

✔ Trainer’s Guide – Step-by-step instructions
on how to deliver stories effectively to
captivate your audience.

✔ Scripts & Prompts – Modify, adapt, and
personalize each story to fit your training
needs.

Storytelling for Trainers 



Storytelling for Trainers 

www.icarians.net

Key Highlight of the
Package

Each Story comes with
Trainer's Instructions

and Scripts.



1. The Unstoppable Resignation

2. Should you Fire your Best Performer 

3. The Product Launch Disaster

4. The Toughest Leadership Decision 

5. The Ethical Dilemma - Profits or Principles 

6. Furious Guest to a Loyal Customer 

7. A Toxic Star Employee

8. A Loyalty program that drove customer away

9. A Company that Grew too Fast

Storytelling for Trainers 

Few Story Titles



How to use these Stories 

💡 Kickstart Sessions with Impact – Use
these stories to set the tone for your
training.

💡 Drive Engagement – Keep learners
hooked through interactive participation.

💡 Make Learning Memorable – People
remember stories 22x more than just facts—
use them to reinforce key takeaways.

💡 Use Across Various Training Topics –
Whether it’s leadership, communication,
sales or customer service, these stories fit
seamlessly into any training program.

Storytelling for Trainers 



14. 70 Leadership &
Management Worksheets 
With Trainer's Notes with Each Template 
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This Collection
has 7 Categories

And Each category holds 10 folders
with 2 files in each

Leadership Worksheets
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And The 7 Ctategories are..

1. Leadership Development

2. Team Management & People Skills

3. Strategic Thinking & Execution

4. Personal Productivity and Effectiveness

5. Training and Facilitation

6. Change Leadership & Transformation

7. Advanced Leadership & Executive Coaching

Let's look inside each category 

Leadership Worksheets 



 📁 1. LEADERSHIP DEVELOPMENT 

1.Leadership Style Assessment 

2.Emotional Intelligence 

3.Vision and Mission Crafting 

4.Decision Making Framework 

5.Values & Ethics Reflection

6. Leader's Daily Focus & planner

7. Leadership Strengths and Gaps

8. Delegation & Empowerment Sheet

9. Building Influence & Trust Map

10. Personal Leadership Brand Sheet

 📁 2. TEAM MANAGEMENT & PEOPLE SKILLS

11. Team roles and responsibilities 

12. Conflict Resolution Action Plan 

13. Employee Engagement Sheet

14. Performance Feedback Template

15. Motivation and Recognition Sheet

16. Coaching & Mentoring Planner

17. Difficult Conversations Preparation 

18. Team Culture Health Check 

19. Effective Meeting Agenda & followup

20. Remote Team collaboration sheet

 📁 3. STRATEGIC THINKING AND EXECUTION 

21. One page Business Strategy Map

22. Balanced Scorecard Template 

23. SWOT TOWS Quick Analysis sheet

24. OKR Template

25. KPIs & Metrics Dashboard Sheet

26. Change Management Kotter 8-Step 

27. Project Execution Roadmap 

28. Innovation and Idea Evaluation 

29. Risk Assessment Matrix Worksheet

30. Scenario Planning Canvas 

Leadership Worksheets 



 📁 4. PERSONAL PRODUCTIVITY & EFFECTIVENESS 

 📁 5. TRAINING AND FACILITATION 

31. Time Management Matrix

32. Daily Weekly Productivity Planner 

33. Goal Setting & Achievement sheet

34. Focus & Distraction Control sheet

35. Stress Management Action Plan 

36. Work Life Balance Assessment 

37. Success Visualisation Worksheet

38. Habit Building Tracker 

39. Decision Making Checklist 

40. Continuous Learning Plan

41. Training Needs Analysis 

42. Trainer's Session planning sheet

43. Workshop activity planning sheet

44. Post Training feedback summary 

45. Learning Transfer Plan

46. Participant Engagement Tracker 

47. Group Discussion & Role Play sheet

48. One page Training Report template 

49. Competency Gap Analysis sheet

50. Training ROI Measurement sheet

 📁 6. CHANGE LEADERSHIP & TRANSFORMATION 

51. Change Readiness Assessment 

52. Stakeholder Influence & Impact 

53. Change Communication Planning 

54. Management resistance to change

55. Cultural Transformation Roadmap 

56. Leadership Alignment & Buy-in 

57. Innovation Adoption Canvas 

58. Agile Leadership Action Plan 

59. Digital Transformation Readiness 

60. Post Change Success Evaluation 

Leadership Worksheets 



61. Executive Presence Development Plan

62. Strategic Networking Map 

63. CEO Top Management Prioritization Framework 

64. Board and Investor Communication Worksheet 

65. Succession planning one pager

66. Crisis Leadership Quick Response Template 

67. Leader as a Coach Conversation guide

68. Cross functional collaboration Canvas 

69. Global Leadership Competency Matrix 

70. Ethical Dilemmas Decision Guide

Leadership Worksheets 

 📁 7. ADVANCE LEADERSHIP & EXECUTIVE COACHING 

Each Template comes with Detailed 
Trainer's Instructions and Scripts.
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Case Studies 

A 

For Corporate Trainers

70+ Corporate Case
Studies 

Customer Centric Strategies 

Adaptability and Crisis Management 

Employee Well-being and Culture 

Ethical Business Practices

Supply Chain Management 

Financial Management and Investments

Branding and Marketing 

Corporate Social Responsibility 

Innovation and Disruption

Technology Adoption & Integration 

15. 70+ CORPORATE
CASE STUDIES

IN 10 DIFFERENT CATEGORIES



Strategic Planning

Leadership Dynamics 

Market Entry Strategies 

Crisis Management 

Organizational Culture 

Crisis Communication 

Change Management 

Diversity and Inclusion 

Employee Engagement and much more..

Corporate Case Studies 

DISCOVER CORPORATE
BEHAVIOURS LIKE..



KEY HIGHLIGHTS OF THESE
CASE STUDIES 

Practical Insights 

Leadership Insights 

Crises Management 

Bridging Theory and Practice 

Methods used by Top Companies 

Contextual Learning 

Real Time Examples 

Employee Well-being 

Corporate Case Studies 



01 12

1302

04

03 Training Feedback Form

05

06

07

08

09

10

14

11

Training Calendar
Format 

TNA Checklist

TNA Questionnaire TNA Worksheet 

Training Evaluation Form

Training Logistics - Worksheet

Trainers Skills Evaluation Checklist 

Training and Workshop Planning Form

Pre and Post Training Checklist

Training Planning Template 

Training Self Evaluation Form 

Training Agenda 

Bonus - 25 Training Files

Training Workplan Form

Forms, Worksheets, Checklists, Templates in MSWord



16

15

17

18

19

20

21

22

23

24

25

Leadership Worksheets 

Creating a training program using ADDIE Model

Designing Learning Outcomes 

Standards of production of training curriculum 

Train the Trainer post training Evaluation 

Training Design Competency Checklist 

Training Material Production workplan

Training Observation 

Presentation Skills Checklist 

Training Development Worksheet 

Verbs for Writing Learning Objectives 

Icebreaker Activities 

Bonus - 25 Training Files
Forms, Worksheets, Checklists, Templates in MSWord
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Let's Look at some

Corporate Training Series 

Screenshots 

Of the Entire Content



Corporate Training Series 

Designed with Creativity
and Elegance



For Master Trainers

Corporate Training Series 



For Professionals 

Corporate Training Series 



For Freelance
Trainers

Corporate Training Series 



Clean and
Exclusive

Corporate Training Series 



White-Labelled and
Editable

Corporate Training Series 



With diagrams

Corporate Training Series 



and Infographics 

Corporate Training Series 



Designed with Creativity
and Elegance

Corporate Training Series 



Training Files
Screenshots 

Corporate Training Series 



Training Models,
Guides, Case Studies

Corporate Training Series 



Pre & Post Training
Documents

Corporate Training Series 



70 Templates and
Worksheets

Corporate Training Series 



Trainer's Notes with
each Template

Corporate Training Series 



Checklists &
Questionnaires

Corporate Training Series 



Supporting Files
Screenshots 

Corporate Training Series 



Forms
& Documents

Corporate Training Series 



Storytelling
For Trainers

Corporate Training Series 



Ebooks
and Activities

Corporate Training Series 



Coaching
Worksheets

Corporate Training Series 



Train The
Trainer Kit

Soft Skills
Training Kit 

New Manager
Training Kit

Leadership
Training Kit

Sales
Training Kit 

Organisational
Dynamics Training Kit

Training Needs
Analysis Kit

Interview Skills
Training Kit 

100+ Coaching
Worksheets

40+ Storytelling for
Corporate Trainers 

Summary of Updated Library 

One Day Leadership
Training Content 

Two Day Campus to
Corporate Content

MBTI based
Leadership Content

70 Management
Worksheets

70+ Corporate Case
Studies
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Key Highlights of the
Entire Content 

White-Labelled 

Editable

For Lifetime



For Organisations, Master Trainers
& Training Businesses 

$1790.00

70+ Topics with over 3000+ Slides,

Train The Trainer Kit 

Soft Skills Kit

Leadership Training kit

New Manager Training Kit

Organisational Dynamics Presentations 

Sales Training Kit

Training Analysis Kit

50+ PDFs Supporting Soft Skills Files,

80+ Managerial Training Files

70+ Corporate Case Studies

25 Bonus Supporting Training Files

Leadership Ebooks and Resources 
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Master Corporate Training Library 
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